
ATTACHMENT 4.2(c):  Summary of Input and Recommendations of the State Rehabilitation Council; Response of the Designated State Unit; and Explanations for Rejection of Input or Recommendations

The agency's State Rehabilitation Council (SRC) is established under Kentucky Revised Statutes 163.470 and meets the requirements of 34 CFR 361.29.  The SRC is a valued partner with the Office for the Blind (OFB) participating in the administration of the Vocational Rehabilitation Program under Title I of the Rehabilitation Act of 1973, as amended.  The council meets quarterly to review policies, program information, and other pertinent issues.  As a part of the agency’s commitment the Office for the Blind provides funding support for the SRC with a FY 2008 budget of $ 48,100 and a projected FY 2009 budget of $48,100 to be used to compensate and reimburse the expenses of Council members.  

The Office for the Blind works with the SRC and makes every effort to seek input for needed improvements and recommendations.  This occurs through formal and informal communication as well as the committee work of the SRC members.  The OFB works in partnership with the SRC in ensuring that individuals served received the needed services and supports to gain independence through employment and increased skills acquisition.  The State Rehabilitation Council and its sub-committees guide OFB operations:  Bylaws, Business Opportunities, Legislative, Nominating, Public Relations and Special Projects.  

OFB staff gave performance and program operation updates at each SRC quarterly meeting in 2007.  At the November 16, 2007 quarterly meeting, the Kentucky Office for the Blind (OFB) reported its performance measures on the standards and indicators, satisfaction surveys and numbers served and outcomes for the various programs offered to consumers for 2007.  At the May 9, 2008 meeting staff from the University of Kentucky Research Program and the Human Development Institute that conducted the 2007 Satisfaction Survey  made an in depth presentation to the Council on the results of the survey.
A copy of this attachment Draft was distributed to the SRC for review and approval.   This attachment is Kentucky’s State Rehabilitation Council’s input to the State Plan, compiled from input received and recorded in the written minutes of the Committee Reports and of the Council that met on May 18, 2007, August 10, 2007, November 16, 2007, February 15, 2008 and May 9, 2008.  The Kentucky Office for the Blind did not reject any recommendations from the SRC during the past year.  Summaries of the Council’s activities and recommendations as well as the OFB response are listed below.

SRC Recommendations for Gaining Input for the State Plan

At the February 15, 2008 SRC quarterly meeting the council discussed methods for gaining input for the 2008 State Plan.   The Council members discussed in depth the methods for obtaining input from the public for the State Plan.  They discussed the possibility of holding open forums. The Council clarified that there were no major changes to OFB policies and procedures that would merit holding open forums.    The Council made note as in the previous year that open forums are not well attended. Dr. Frieda Shipman asked about how much feedback was received last year through the recommended methods.  OFB staff indicated that we had approximately 20 responses throughout the state.   Additionally the council was informed that often when the press release goes out across the state for input for the state plan this generates calls to central office from people inquiring about available services.   The Council members agree that this is a positive result of the media attention given to the State Plan.  Council members emphasized to each other what an important role each member has in getting the word out to the different advocacy chapter groups across the state.  The membership of the council committed to playing an active role in sharing with their National Federation of the Blind (NFB) and American Council of the Blind (ACB) chapter groups and other key organizations that the Office for the Blind is seeking input from.  

The council made the decision through general consensus to receive input through different venues in the same manner as it was conducted for the 2008 State Plan.    The Council reviewed the state plan survey questions from 2008 and asked that OFB staff make a few revisions and send those out via email to the Council members for approval.  Revisions were made to the questions and they were distributed via email on Tuesday, February 19th.  The Council was to review the questions and give comments back to the agency by February 26th.     Council members responded and gave their approval of the revision.  The questions again addressed minority outreach, employment opportunities, skills training, and technology needs, transition issues for post secondary education and employment and input regarding improvement of the vocational rehabilitation process.  A vote was taken and the motion carried by the council for the following recommendations consistent with those for 2008 regarding gaining input to the 2009 State Plan.

· Information should be sent through email to students currently receiving services through OFB to get input regarding transition.

· Survey should be posted on the OFB website

· Send survey out through different disability list serves

· Utilize the survey in conjunction with other disability programs

· In the cover letter attached to the survey give consumers the option to call the toll free number and verbally give their input

· Distribute the survey to local advocacy chapters such as Kentucky Council for the Blind and the Kentucky National Federation for the Blind
· Send survey to all AT and Centers for Independent Living to send out to consumers

The SRC voted on and approved the following for questions to be used to gain information.

1. How can the Office for the Blind facilitate more effectively employment opportunities for the individuals we serve?

2. Do you see any specific vocational rehabilitation needs that currently are not being met through the “skills training” at the McDowell Center?

3. Do you have any input on methods to increase our outreach and services to minority populations?

4. How can the Office for the Blind best meet the ever-increasing technology needs of our consumers?

5. How can the Office for the Blind more effectively address issues surrounding transition for students entering post secondary college study, other training programs or employment? 

6. Is there something that the Office for the Blind could be doing differently in the way we provide services that could improve the vocational rehabilitation process?

OFB Response:  The OFB followed all of the above recommendations for gaining input for the 2008 State Plan.  Information regarding needed input was sent through different disability list serves, and press releases through the Education Cabinet at the recommendation of the SRC.  Input was gathered through the following methods:  Satisfaction Surveys, link was posted on the website for an on-line survey approved by the SRC; telephone, email and in writing to the Office for the Blind.  As a result of the Council members commitment to playing a more active role in making sure there is more participation through the different advocacy groups there was an increase in the number of responses for input to the state plan.  OFB staff shared with the Council Members at the May quarterly meeting trends identified through the input received for the state plan.   OFB will work with the Council in following up with consumer focus groups with an outside facilitator in 2009 for the 2010 state plan
SRC Recommendations for the State Plan Goals and Priorities

In 2007 there were five concise and measurable goal areas.   The Council reviewed the five goals, strategies and innovation and expansion activities existing in the plan at the February 15, 2008 meeting.  Discussion occurred on the goals and the decision was made to keep the goals as they are established.  In the upcoming year as the information is gathered and analyzed from the statewide needs assessment the council will make recommendations for changes in the goals and priorities and strategies. The revision of the goals, priorities, strategies and innovation and expansion actiivities for the 2010 state plan will be based on the results of the statewide needs assessment.  The SRC in collaboration with the agency will assure that for each goal a baseline of performance is established with outcome based strategies that are measurable in reporting the agencies progress.   No changes will be made to the goals and priorities or strategies in this plan.  Dr. Ron Millikan made the motion to accept the goals with no changes, seconded by Scott Trimble.  A vote was taken and the motion carried for the Council to accept the goals and priorities on February 15, 2008.    The existing goals are as follows.
Goal 1:  Increase the number of positive employment outcomes for Blind and Visually Impaired consumers receiving specialized services from OFB.

Goal 2:  Streamline and enhance the Office for the Blind functions 

Goal 3:  Strengthening of the Human Resource Development Program.  

Goal 4:  The OFB will increase services to minorities and individuals with significant disabilities that are underserved and unserved and strengthen the supported employment program.

Goal 5:  The OFB will place a priority on Transition Services in 2007 for students as they move from high school to post secondary activities.
OFB Response:  The agency accepted this recommendation and kept the same goals for the 2009 State Plan. 

SRC Recommendations for the Satisfaction Survey Process

As a result of dissatisfaction of the Council with the performance of the 2006 contracted provider for conducting a comprehensive satisfaction survey for closed cases of OFB in 2007 the contract was awarded to the University of Kentucky’s Research Unit and the Human Development Institute.  At the February 16, 2007 meeting a motion was made by Darrell Buford and seconded by Pam Glisson to move the contract from the existing provider to the University of Kentucky’s Research Unit and the Human Development Institute (HDI).   In May and August at the quarterly meetings of the Council the members asked for an update on the progress of the survey under the new contract.  OFB staff informed them that the survey through telephone contact had begun for the first 6 months of the closed cases and was progressing nicely.  As a part of the new contract UK Human Development Institute indicated that they could come and make a presentation to the Council at the end of the year on the results of the compiled survey.  The Council asked that OFB staff arrange for a presentation from HDI.  In January of 2008 the Executive Summary of the Satisfaction Survey Report was sent electronically to all Council members.  At the February 15, 2008 meeting OFB staff went over the initial survey results.  There was a 93% participation rate through the telephone survey with consumers overall expressing high degrees of satisfaction with their experiences with the agency.  At this meeting a motion was made by Scott Trimble and seconded by Dr. Ron Millikan for OFB to renew the contract with the University of Kentucky.  A vote was taken and the motion carried.
OFB Response:  At the Council’s recommendation OFB contacted HDI to come and make a formal presentation of the data and any service trends identified through the survey and answer any of the Council’s questions regarding the satisfaction survey results for 2007.  A member of the HDI staff will be at the May 9, 2008 meeting and make a presentation to the Council.   OFB started the process to renew the contract with HDI and the UK Research Department at the recommendation of the Council.   The contract is currently going through the approval process with the Cabinet.  
SRC Recommendations for Marketing and Public Relations

The SRC Public Relations Committee works specifically with OFB staff in the area of marketing.  Council Member, Dr. Ron Milliman serves on this SRC committee with a solid background in Marketing as a Professor of Marketing at Western Kentucky University.  His expertise is valuable in this area and his contributions to the agency in this area are key.  In 2007 OFB worked closely with the SRC and has made moderate progress in this area   The Committee kept the following recommendations to include in the state plan  1) consider public service announcements to enhance community awareness, 3) attend and exhibit at events (Optometrist, Ophthalmologists, Transition and Job Fairs, 4) Utilize local advocacy organizations such as ACB and NFB as a marketing and communication venue and 5) revise current marketing materials.

OFB Response:  The agency to date does not have a formal marketing plan.  The marketing committee will work on the development of a marketing plan in 2009.   The committee has worked extensively on revision of the current agency brochures.   The brochures are now ready to go to Creative Services for formatting and then to print.  In 2007 OFB staff met with Creative Services in the development of public service announcements for both radio and television.  Creative Services submitted to the agency a proposal for the production and associated costs for the public service announcements.  The project has gone through the proper channels for approval and the production of the PSAs for both radio and TV are underway with a target date for completion by August of 2008.   The SRC was very happy that the Public Service Announcement project was approved and production is underway.  OFB staff participated in both the State and National Conferences of ACB and NFB in 2007.  Staff made presentations of OFB services and projects increasing our visibility as an agency with both organizations. OFB had exhibit booths at both the Ophthalmologists and Optometrist Annual Conference Meetings working closely with the Kentucky Medical Association.  In 2007 OFB staff made presentations and distributed materials about agency services at 47 different events such as job fairs, health fairs, transition fairs, and senior citizen and diversity fairs.  
SRC Recommendations for the Statewide Needs Assessment
At the November 16, 2007 quarterly meeting the Special Projects Committee began work on the design of the Statewide Needs Assessment.  The Committee did a lot of brainstorming at this meeting regarding various methodologies to utilize.  Dr. Ron Milliman who serves on this SRC and has a solid background in research as a Professor of Marketing at Western Kentucky University consented to working with the agency in the design of the assessment.  At the February 15, 2008 meeting the draft of the plan was introduced and the committee approved the design of the project.  The design of the project will be as follows:
1)            Identify Potential Clients


a.  Target population


b.  Age categories such as preschool, elementary, middle school, high school, college, adults

2)            Determine how to reach the potential clients


a.  What medium will we utilize? (survey, forums, focus groups, state chapter affiliates and conferences, mail out, newsletters, public meetings, video conferencing)

b.  Who are our stakeholders (VIPS, VI teachers, Talking Book Library, Newsline, Central Radio Eye, Independent Living Centers, Employers, LC Industries, Staff, Kentucky School Blind (KSB), ACB, NFB,  school systems, optometrists, ophthalmologists, supported employment providers, international centers, minority service organizations, Constituent Services, Client Assistance Program) 
3) Create an instrument or design other medium formats.  Areas to consider for topics (Adaptive Devices, Housing, Employment, Areas of Independent Living, Access to Mainstream Education). 
OFB Response:   The agency followed all the suggestions of the SRC and will continue to work with the SRC throughout 2008 in carrying out the statewide needs assessment.  Agency staff continues to work closely with Dr. Ron Milliman and other SRC members in carrying out the design of the project in conducting the assessment and the analysis of the results of the information gained through the assessment.    
SRC Recommendations for Increasing Employment Outcomes

This Business Opportunities Committee is very active and made recommendations for OFB in expanding their employer relationships.  At the May 18, 2008 meeting the committee expressed the need for agency staff especially counselors to make sure there is ongoing communication between them and agencies that typically hire visually impaired individuals such as  the American Printing House , LC Industries and the Kentucky School for the Blind.   This committee made a recommendation at the February 2008 meeting that KY Office for the Blind establish contact and a relationship with Walgreen Pharmacy.    The committee regularly shares job openings with OFB through the Council.   At the May, 9 2008 quarterly meeting, the committee made the recommendation that OFB report back to the committee regarding the committee’s recommendations for job opportunities or any feedback from the counselors.  Dr. Frieda Shipman the chair of the Business Opportunities Committee shares updates with the Council and Agency regularly regarding the VA Medical Center and their continual care for veterans with low vision and legal blindness in relation to employment.  Dr. Shipman is the Chief of the Visual Impairment Services Outpatient Rehabilitation HOPTEL with the Department of Veterans Affairs in Lexington.   
OFB Response:  OFB receives regular notices of employment openings from the American Printing House, VA, the Kentucky School for the Blind and LC Industries.  Openings are shared with agency staff making them aware of those openings for consumers seeking employment.  The agency will assure that SRC members are aware of this open and regular flow of communication through email and a report given at the quarterly meetings given by the Director of Consumer Services.    OFB staff will continue their work at establishing a relationship with Walgreens.   An OFB transition student has participated in a community based work experience at Walgreens.  Of note, nationally there are only two (2) blind or visually impaired consumers from Florida hired by Walgreens as reported through the Business Leadership Network.  Most hires at Walgreens have been other disability populations.  
SRC New Member Orientation

On November 15, 2007 a SRC new member orientation was held at the Charles W. McDowell Center.    There were four (4) new SRC members in attendance.    Adam Ruschival, Chairperson of the SRC gave a welcome and introduction to the new members.   An Overview of the Roles and Functions of the Office for the Blind was given by OFB Director of Consumer Services, Barbara Miller and Richard Nesbitt, Director of Kentucky Business Enterprises.   Adam Ruschival, Council gave a comprehensive presentation on the Role of the State Rehabilitation Council.   A tour of the rehabilitation facility and program overview was conducted as well.

ATTACHMENT 4.10 Comprehensive System for Personnel Development

Data System  

The Kentucky Office for the Blind maintains a system to collect and analyze on an annual basis, data on qualified personnel needs and personnel development.  The OFB maintains databases for the purpose of collection and tracking of personnel training and development information.  Information is analyzed on an annual basis for the number of personnel employed in the provision of vocational rehabilitation services for the blind and visually impaired.  This ensures that the provision of quality services is consistent throughout the Commonwealth.  In addition, the number of personnel, category, and qualifications of personnel needed by OFB, and a projection of the numbers of personnel that will be needed in five years are calculated.  These calculations are based on projections of the number of individuals to be served.  Personnel training files are maintained that contains records of each individual’s training activities.  An assessment is conducted yearly and utilized in the development and maintenance of their official career development plans as well as training, certification and educational activities.  

OFB has developed and maintains a system for review of all staff assignments, based on demographic data such as population, geographic area, caseload sizes and labor market analyses.  In addition, the office solicits input from field management staff in identifying areas of understaffing, or of specific need. In 2007 there were some shifts in personnel due to reclassifying positions based on consumer needs.  In addition, the decision was made to discontinue the Professional Rehabilitation Assistants (PRA) in house certification program.  The series was abolished from the Personnel Classification System.  All assistants were moved to the Administrative Assistant Series.  There will be no further training activities for PRA.  All the Administrative Assistants will have opportunities with state government and agency training and possibly for higher education and professional certification on a national level such as CRC, Orientation and Mobility or Assistive Technology, peer mentoring and other training activities.  OFB must work within the constraints of a state personnel cap.  Currently the personnel cap is set at 105 full-time.   The following tables show the number of personnel, categories, vacancies, and projected personnel needs for the Administrative and Program Staff, Business Enterprises and the Charles W. McDowell Center.  There are separate tables for the Business Enterprises and McDowell Center Staff as their job duties are different from the vocational services field staff.

Administrative and Program Staff = 68

	Job Title
	Current Filled Positions
	Current Vacancies
	Projections of needs in 5 years
	Staff /

Consumer

Ratio  2007

	Executive Director
	1
	0
	1
	1/2,917

	Program Directors
	2
	0
	1
	1/1,459

	Executive Staff Advisor
	1
	0
	0
	1/2,917

	Rehabilitation Administrator
	5
	0
	2
	1/583

	Administrative Assistants
	22
	0
	5
	1/132

	Rehabilitation Counselors
	18
	0
	4
	1/161

	Independent Living Counselors
	8
	0
	2
	1/159

	Rehabilitation Coordinator 
	1
	0
	1
	1/206

	Rehabilitation Specialist (Deaf/Blind)
	1
	0
	0
	1/36

	O & M Specialists
	2
	1
	1
	1/115

	AT Specialists /Bioptic
	5
	0
	1
	1/86

	Internal Policy Analyst (fiscal)
	1
	0
	0
	1/2,917


Business Enterprises= 11

	Job Title
	Current Filled Positions
	Current Vacancies
	Projections of needs in 5 years
	Staff /

Consumer

Ratio  2006

	Director
	1
	0
	1
	1/62

	Internal Policy Analyst
	1
	0
	1
	1/62

	Assistant Director
	1
	0
	1
	1/62

	Administrative Assistant
	1
	0
	0
	1/62

	Program Administration
	3
	0
	1
	1/20

	Vending Technicians
	4
	0
	0
	1/16


McDowell Center Staff = 26

	Job Title
	Current Filled Positions
	Current Vacancies
	Projections of needs in 5 years
	Staff /

Consumer

Ratio  2006

	Rehabilitation Administrator
	1
	0
	0
	1/193

	Administrative Assistants
	4
	1
	2
	1/48

	Rehabilitation Supervisor
	1
	0
	0
	1/193

	Rehabilitation Aide
	2
	0
	0
	1/97

	Rehabilitation Coordinator (Visual Aids Store “See World” Total Customers 2007)
	1
	0
	1
	1/2824

	Orientation and Mobility Specialist
	2
	0
	1
	1/61

	AT Specialist

	2
	0
	2
	1/51

	Vocational Evaluator

	2
	0
	0
	1/24

	Rehabilitation Instructor
	7
	0
	2
	1/28

	Recreational Therapist
	1
	0
	0
	1/193

	Maintenance Worker
	1
	0
	0
	1/193

	Nurse (yearly count)
	1
	0
	0
	1/193


The total number of personnel is 105.  All open positions will be filled with the most qualified candidates following all established procedures as soon as candidates can be recruited, hired and approved by the Education and Workforce Development Cabinet and State Office of Personnel.  All attempts will be made to employ rehabilitation professionals certified in their areas of expertise. 

Institutions of Higher Education

The University of Kentucky is the only institution in the state that offers a Master’s of Rehabilitation Counseling (MRC) program.  This is a comprehensive accredited graduate program in rehabilitation counseling.  The on line Accelerated Distance Learning Masters program can be completed in sixteen months without on-campus attendance and at in-state tuition rates.  Participants in the program are eligible to test for rehabilitation counselor certification after completing 75% of their course work in their final semester.  A compressed video site is located at the Kentucky School for the Blind in Louisville.  OFB partners with this agency so that a large number of individuals throughout the state have direct access to rehabilitation courses.  This provides the opportunity for staff to fulfill their Comprehensive System of Personnel Development (CSPD) requirements and move up in the Vocational Rehabilitation Counselor series.  When individuals enroll in other masters level programs out of state, those programs are evaluated to ensure that they meet the eligibility criteria for the Certified Rehabilitation Counselor examination prior to being approved for tuition assistance.  Two out of state distance learning programs OFB considers for staff are Auburn and Wisconsin Stout.  

OFB staffs participate on the University of Kentucky Advisory Council.  One OFB staff attended the annual Advisory council meeting.  Dr. Malachi Bishop, Ph. D., CRC Program Coordinator presided over the meeting.  The role of the advisory board members was reviewed and the Rehabilitation Counseling Program Newsletter was shared as a method of communication with the Advisory Board.  An overview of recent program and faculty activities was given.  The advisory committee members were able to share announcements, thoughts on the future and goals of the program.    

OFB obtains information from The University of Kentucky annually regarding the number of students enrolled and the number graduating from the program with certification or licensure and /or with credentials to qualify for certification or licensure.  The following information was obtained regarding the number of students enrolled in the MRC through the University of Kentucky.  Three OFB staff completed the UK MRC program in 2007.  Two (2) of the three (3) obtained their CRC certification  and the other individual graduating  is preparing for the test.
	University
	Calendar Year
	Total Graduates
	OFB Staff

	UK
	 2007
	40
	3


The University of Louisville offers a Master’s Level Orientation and Mobility (O&M) Program with a Master of Education (non-teaching) degree leading to acvrep certification in O&M.   Courses are taught by professors with numerous years of experience and expertise in the field of orientation and mobility. All aspects of the course work are offered via live video streaming and the Internet, with the exception of summer courses, which are delivered in a classroom setting on-campus.  Students progress through coursework that addresses content-specific areas, assessment, identification, skills training, instruction, planning, collaboration, instructional technology, and related services. The program recognizes and capitalizes on best practices and on-site activities as the field-based component of the program.   OFB encourages staff to pursue this field of study, as there is a severe shortage of individuals in the field to cover the needs of eligible applicants.  OFB has made the determination that the agency will have to recruit from within as well as outside to fill these positions.  Another effecting factor for this position is that OFB must compete with the school systems for qualified O&M Instructors.  OFB pay is equivalent to the school system, however; the fact that school staffs do not work year round is a competitive factor.  Currently, OFB has two (2) staff enrolled in the program with one as a target date of graduation in December 2008 and the other May of 2009.  One individual graduating from U of L is an OFB employee allowing them to obtain O & M certification.
	University
	Calendar Year
	Total Graduates
	OFB Staff

	U of L
	 2007
	5
	1


Recruitment And Retention Of Qualified Personnel Including Staff From Minority Backgrounds And Individuals With Disabilities

The Kentucky Office for The Blind shall aggressively recruit, equip, train and work to retain qualified professionals through coordination with institutions of higher education, professional and paraprofessional associations including personnel from minority backgrounds and individuals with disabilities. The OFB recognizes our staff as our greatest resource and is committed to the provision of training state personnel in assuring the provision of quality services to individuals resulting in positive employment outcomes. The OFB will remain current on rehabilitation trends and best practices in the field for the purpose of developing and maintaining its internal training program and securing external training opportunities for its personnel.  

The OFB utilizes the state of Kentucky’s Personnel Career Opportunities System (COS) an on-line recruitment system in recruitment efforts. OFB strives to achieve a more diverse workforce by recruiting and hiring individuals from protected classes.  Recruitment of individuals with disabilities and those from minority backgrounds enables the agency to have highly competent individuals from all segments of society to accomplish its mission.  The University of Kentucky’s Graduate Program in Rehabilitation Counseling has partnered with Kentucky State University (a historically black liberal studies public institution) and the two state rehabilitation agencies to create an endorsement curriculum at Kentucky State to recruit students into the field of rehabilitation counseling.   In 2007 OFB partnered with Kentucky State in the State Co-OP/Internship Program.  One (1) Kentucky State students successfully completed a two-hundred (200) hour internship with the Office for the Blind through the Social Work Program.  Another individual is to complete her internship in 2008 and she has expressed an interest in employment with the Office for the Blind and is enrolling in the UK MRC program.  Potential applicants are identified through recruitment, posting, and advertising according to the cultural diversity initiative and the agency’s Affirmative Action goals.  When applicants are needed, OFB must request applications from Kentucky Department of Personnel registers.  Individuals must be on the register identifying as qualifying for the position.   OFB works to leverage its successful performance in recruiting individuals who are minorities or with disabilities in the following ways:

· Work closely with consumer groups, attending local chapter meetings, national meetings.

·  Hires the most qualified individual realizing that as an agency OFB strives to promote cultural diversity in recruiting disabled or minority candidates inclusive of bilingual candidates.

· Encourage existing minority staff to play an active role in policy and program
     development, service delivery and program monitoring activities.
·  Ensure that programs are accessible to minorities.

·  Follow EEO guidelines and Affirmative Action Procedures.

· Utilize Division of Consumer Services demographic and population data


to determine the number of minorities and individuals with disabilities in regions, 

     and develop strategies to increase recruitment from these regions.

· Encourage minorities and individuals with disabilities to play an active role in the

    Office for the Blind’s State Rehabilitation Council, participate in forums and

    provide input into policy and procedures.

The OFB acknowledges the difficulty of recruiting and hiring individuals who are Certified Rehabilitation Counselors.   In this narrow occupational field of qualified individuals who hold their certification there is a shortage and competitive salary expectations of graduates usually exceed salary constraints of the OFB. Additionally, OFB has found it difficult to hire and maintain staff in the rural areas throughout the state because candidates from outside these areas are often unwilling or unable to acclimate to the cultural differences.  Another key factor effecting OFB’s recruitment and retention plan is the states retirement incentive plan for employees in the Kentucky Employee Retirement system that retire before January 2009.  As 2009 draws near OFB has begun to feel the impact of this with four (4) veteran OFB staff retiring in the spring of 2008.    This implicates the importance of succession planning in an effort to capture the many years of expertise and experience of veteran staff in the OFB.   In May of 2008 OFB lost one of six members of OFB leadership that have been with the agency for 25+ years. It is anticipated that OFB could lose up to three more of those key members over the next year.  One focus area in the Strategic Plan implemented effective January 1, 2008 is the area of retirement that addresses leadership and field staff changes that will occur through retirement in 2008.  

The Kentucky Office for the Blind has a personnel classification system in place that enables salary competitiveness with other states. States surrounding the northern and western borders of Kentucky offer higher entry-level salaries based on state demographics and wage studies.  There are certain expectations for Masters Level, Masters with Certification, and a Masters Certification with Limited Managerial Responsibilities for existing staff.  The system allows for higher entry-level wages for new hires based on their education, certification and experience levels.

The Governor’s Office of Minority Empowerment has a Minority Management Trainee Program (GMMTP).  This is a recruitment and development tool to increase the representation of minority managers in state government that consists of classroom training, on-the job experience and special programs.  Individuals must meet the following criteria to be eligible for the program:  1) be an ethnic minority, 2) Have one (1) year of state government service, 3) Qualify for a grade 10 or higher job classification and 4) Aspire to be a manager and demonstrate exceptional management potential.  The Governor’s Office of Minority Empowerment produces a newsletter that is distributed to all personnel monthly and holds a statewide conference annually.   

OFB offers financial incentives to encourage staff retention and promote the achievement of CSPD requirements M.A. in Rehabilitation Counseling and or C.R.C.  The office offers educational tuition assistance, payment of initial certification and maintenance fees, study time allowance per week for staff enrolled in school, alternate hours access to distance learning through state buildings, technology upgrades across the state to allow access to distance learning and training opportunities for maintaining certification requirements through training seminars and professional development conferences.  

Personnel Standards 
The Office for the Blind is committed to improving the qualifications of its staff and achieving higher standards in the provision of vocational rehabilitation services.  The office is committed to achieving 100% qualified rehabilitation counseling staff by 2016, taking into consideration vacancies created by turnover, retirements and upward mobility of staff. 

OFB has set standards that are consistent with any national or state approved or recognized certification, licensing or registration requirements. In the absence of these requirements, other comparable requirements (including state personnel requirements) that apply to the profession or discipline will be considered.  Those certifications currently utilized are in the disciplines of Rehabilitation Counseling (CRC), Vocational Evaluation and Work Adjustment (CVE), Rehabilitation Teaching (ACVREP), Orientation and Mobility (COMS), Assistive Technology (ATP), Recreational Therapy (CTRS), Certified Driver Rehabilitation Specialist (CDRS) and other certifications from the National Blindness Professional Certification Board (NBPCB).   The agency shall pay initial certification and maintenance fees for employees, and will provide opportunities for continuing education courses, in areas required for employees to maintain appropriate professional certification.  OFB will take steps to re-train and hire personnel to ensure that such personnel meet appropriate professional standards in the state.  Immediately following the passage of the 1992 Rehabilitation Act Amendments the state agency informally implemented hiring policies that provide a preference to individuals with a Master’s Degree in Rehabilitation Counseling, or individuals who are eligible to hold a Certified Rehabilitation Counselor (CRC) Status.  This procedure was formalized with the enactment of the federal standards for the Comprehensive System for Personnel Development in 1997.

Currently the OFB has eighteen (18) rehabilitation counselors.  Seventy-two (72%) percent of OFB’s existing counselors (13) hold their Master’s in Rehabilitation Counseling.   Four (4) staff are enrolled in the University of Kentucky’s rehabilitation distance learning or accelerated graduate program.   One individual has a Masters in another area and is looking into the requirements needed to obtain her CRC.   Ten (10) of the eighteen 18 or 56% have their CRC certification meeting the state CSPD requirement.  Of the remaining eight (8) full-time counselors, four (4) of the newly hired staff must complete 75% of their coursework in the  MRC coursework before they are eligible to take the test.  One (1) is looking in to the requirements needed for her to be eligible to take the exam supplementing her current degree with additional coursework and the remaining three (3) are preparing to take the exam.  
	Job Title
	MRC
	Bachelors

	
	CRC
	Non CRC
	CRC
	Non CRC

	VR Counselor 

(18/0 vacancies) 
	10
	3
	0
	5

	Field Administrator (3)
	2
	0
	1
	0


Within the Office for the Blind, other employees hold a Masters Degrees, Bachelors, or are currently enrolled in a Masters Program or hold other certifications.  There is diversity in the type and scope of educational levels and experience of the OFB personnel.  Sixty-four percent (64%) hold a bachelors degree, forty percent (40%) hold a master’s degree and thirty percent (30%) of the staff hold a certification in a specialized area.   Four (4) of eight (8) or 50% of the Independent Living (IL) counselors have their MRC, one (1) is currently enrolled, and one (1) is considering enrolling.  Three (3) IL counselors hold their CRC or 38%.  The following table shows the different degrees and numbers of personnel for the OFB.

	Doctorate
	Masters
	Bachelors
	Associate or Coursework Toward a Degree
	Enrolled or Planned Enrollment
	Certification

O & M, CVE, AT, Bioptic, Engineer, CRC

	2
	42
	67
	9
	8
	32 (24 CRC)


· 50% of Orientation and Mobility Staff hold Certification (3) three hold a Masters 
· 56% of Vocational Rehabilitation Counselors hold CRC

· 100% Deaf Blind Coordinator holds a MRC and CRC

· 100% of Bioptic Instructors also hold MRC and  CRC , one (1) CDRS
· 100% of Vocational Rehabilitation Administrators hold CRC  

· 50% of IL Counselors holds a MRC and 38% hold CRC 

·  Two (2) certified CVE on Staff  & one (1) holds doctorate in Psychology

· 71% of AT staff have a Masters Degree with Four (4) CRC, one (1) RESNA

·  Seven (7) Rehabilitation Instructors have a Masters Degree  and two (2) hold the CRC

STRATEGIES FOR ATTAINING AND MAINTAINING THE HIGHEST ENTRY LEVEL STANDARDS; TIME FRAMES

To ensure that professionals providing services are appropriately and adequately trained and prepared in accordance with standards that are consistent with national certification standards that apply to the profession or discipline in which staff are employed, or standards sufficient to ensure the provision of quality vocational rehabilitation services, the Office for the Blind has established standards and objectives for each personnel classification and makes every attempt to provide activities to attain and maintain these standards. The OFB shall not discriminate on the basis of disability with regard to training and hiring.  Based on the Rehabilitation Act Amendment of 1998 recommendations and the professionalism valued by the Office for the Blind, the agency has set the following standards for hiring Professional Vocational Rehabilitation Specialists and training current Professional Vocational Rehabilitation Specialists.  These standards are in agreement with Kentucky’s statutes and regulations.  

A.
Hiring New Employees.  OFB will hire the best possible candidate based on the following priority list:

1) Master’s Degree in appropriate discipline  (Rehabilitation 

Counseling, Orientation and Mobility, Education) with national 

certification from the appropriate Certification Commission. 





2) Currently enrolled in an accredited Master’s Degree program in

 Rehabilitation Counseling, have successfully completed 40 graduate

 program hours, and will be eligible to hold CRC certification within two

 years of hire.

3)        Master’s Degree from an accredited college or University in a related field

             and will be eligible to hold CRC certification within three years of the

             date of hire.

4)        Bachelors Degree in a qualifying acceptable discipline that would allow

  
 acceptance into the graduate program and a commitment that they will

             enroll within one year of their initial probationary period.

Preference in hiring and promotion will be given to those individuals who are the most qualified candidates meeting national certification standards from minority backgrounds or individuals with disabilities.  There are cases in which the state agency is unable to recruit individuals who meet the national standard.  In those instances, the positions will be filled with an individual who has a Bachelor’s Degree, and the new employee is expected to meet the national standard within three years of the date of hire. OFB financially assists with the provision of training for those individuals who are current employees working toward obtaining a Master’s Degree in Rehabilitation Counseling and provides other benefits such as time to attend class or work on assignments.  OFB offers opportunities for maintaining certification requirements through training seminars and professional development conferences.

B.
Advancement of Current Office for the Blind Employees.  OFB promotes acceptable candidates who are current employees when they are the best-qualified applicants for the position.  OFB has established a career ladder that is based on the achievement of a Master’s Degree with certification as the highest level on the ladder.
1)
Current employees with a Master’s Degree in Rehabilitation or appropriate area of discipline with certification supplemented by six (6) years of experience in counseling, assessment, employer relations or rehabilitation technology.

2)
Current employees with a Master’s Degree in appropriate area of discipline supplemented by two (2) years of professional experience in rehabilitation counseling, assessment, employer relations or rehabilitation technology.  Certification will be required within three (3) years.

3)
Current employees with a Bachelor’s Degree in appropriate area of discipline supplemented by two (2) years experience in a state vocational rehabilitation agency and the completion of a rehabilitation core curriculum met through in-service training or other strategies.  Certification appropriate to the job will be required within six (6) years.

Employees will be required to obtain a Master’s Degree in Rehabilitation or the appropriate discipline and obtain certification with the highest level of any national or State approved or recognized certification, licensing, registration, or other comparable requirements that apply to the area in which they are providing vocational rehabilitation services.  

The following professional personnel classifications are included in the above standards:

1. Vocational Rehabilitation Counselor

2. Independent Living Counselor

3.
Rehabilitation Teacher

4.
Vocational Evaluator

5.
Assistive Technology Specialist

6.
Orientation and Mobility Specialist

7.       Recreation Therapist

Specific requirements and standards apply to all other personnel classifications.  These standards are listed in OFB’s Personnel Career Development Policy.  These classifications include Nurse,  Residential Aide and Driver.

Policies And Procedures Relating To The Establishment And Maintenance Of Standards To Ensure That Personnel Are Prepared And Trained

 OFB shall ensure that personnel in all classes of positions are adequately trained and prepared through a system of individual Career Development Plans. Personnel are referred to available on-line approved training programs through Universities and RCEP such as (Ethics and Informed Choice) offered at no cost. Rehabilitation technology and significant research and information from studies of consumer needs and satisfaction surveys shall be emphasized in individual plans and in training programs.   Funding for all training for human resource development activities including tuition, books, in-service training programs and individual career development plans is supported from the money received for the agency In-Service training grant.  The funding for FFY 2008 is $18,883.  OFB has a 10% match and has consistently exceeded the required match each year to continue to meet the needs of staff training. 

Staff Development 

The HRD components of training, organizational development and career development form the basis of the Human Resource Development Plan.  In order to adequately meet HRD needs of staff, OFB utilizes a variety of training resources and opportunities throughout the Region.  OFB has utilized the HRD resources that are available throughout Region IV such as the Regional Rehabilitation Continuing Education Programs (RCEP) and Rehabilitation Services Administration in the Southeast at no cost.  OFB will be working with the TACE center for our region under the new priority in identifying available resources to continue this valued relationship.   Through a system of Individual Human Resource Development (HRD) OFB has developed procedures and activities to ensure that all employed personnel are appropriately and adequately trained and prepared.   This includes standards that are consistent with national or state approved or recognized certification, licensing, registration or other comparable requirements that apply to the area in which such personnel are providing vocational rehabilitation services.  

OFB utilizes internal staff and RSA Region IV HRD resources for training.  Numerous specialized training seminars and programs are available throughout the state, and throughout RSA’s southeast region.  Employees participate in training, based on individual needs and career development plans.  Employees then are asked to share the information with others as appropriate.  OFB continues to provide training on the Rehabilitation Act Amendments of 1998 as well as training on the ADA, Workforce Investment Act and the Ticket to Work and Work Incentives Improvement Act (TWWIIA).  Central office and other support staff as well as members of the State Rehabilitation Council will be included in all appropriate HRD activities.  The OFB is vested in using technology and is actively identifying potential web-based training programs that will allow staff the opportunity to utilize these alternative training methods for increased professional development.  The OFB HRD coordinator has discussed shared resources in this area with Office of Vocational Rehabilitation in accessing online training programs such as Confidentiality and Ethics.  Consumers will be involved in professional development conferences as part of the planning process and as participants.  Implementation, planning and coordination of HRD training activities are the responsibility of the HRD Unit.

Career development allows employees the opportunity to develop and expand their career goals.  Tuition assistance is currently provided for employees in the Vocational Rehabilitation Counseling series, who wish to upgrade their skills and acquire a rehabilitation counseling degree.   In addition, The University of Kentucky has available RSA-CSPD Training Scholarships to employed state rehabilitation counselors to pursue a masters’ degree.  OFB also provides scholarship opportunities to the Administrative Assistants holding a Bachelors Degree enabling them to work toward their Masters in Rehabilitation Counseling as a part of succession planning anticipating future vacancies as a result of staff retirements, turnover and upward movement of individuals.  This is key in the promotion of professional development and retention of qualified personnel.   At the new employee orientation, a training track on career development is conducted.  Staff are given a comprehensive training on career development stressing that a career is a combination of education, training and experience related to a specific occupation.   Staff are apprised that career development is the responsibility of each employee and his/her immediate supervisor and that career planning is managed and addressed in conjunction with the employee evaluation system.   Individual career plans are developed for employees in conjunction with their initial performance plan that will provide opportunities for OFB personnel to upgrade their skills and qualifications and to advance within the agency to higher level paying positions.   Career Plans are reviewed at the annual performance review in January and revised as needed. 

The Office for the Blind conducts an annual training needs assessment used to provide appropriate in-service training programs; as well as provide information to update individual career development plans to meet identified needs.  Plans are based upon:  (1) the findings of the needs assessment; (2) the agency’s specific goals and directions, and its continuous improvement initiatives; (3) training updates on the Rehabilitation Act Amendments of 1998; (4) staff input regarding OFB issues; (5) State Rehabilitation Council and consumer input; (6) Federal priorities and (7) the Workforce Investment Act.  

OFB finalized a three (3) year Strategic Plan with an implementation date of January 1, 2008.  The plan has a retirement focus area that specifically addresses the critical issue of loss of the workforce due to staff retirements and other identified areas of focus.  Given the changes that were slated to occur in change from RCEP’s to TACE centers and the impact in our region, OFB made the decision to wait until the implementation of the TACE centers prior to begin working with Georgia State Region IV RCEP on the development of strategies for leadership succession and management planning in 2008. 

The professional development program (PRA) for Rehabilitation Assistants that was jointly implemented by the Office for the Blind, the Office of Vocational Rehabilitation and the University of Tennessee's Regional Rehabilitation Continuing Education Program was abolished in 2007.  The original intent of the program was to meet the needs of a changing system and duties relating to the assistant position.   In the spring of 2007 the leadership of both OVR and OFB were asked by the Personnel Cabinet to review the current Assistant Series to determine how to align the series more closely with other administrative classifications currently utilized by the rest of state government.  Specifically, we were asked to review the Administrative Specialist Series to see if it would fit the needs of both agencies.  The recommended series was reviewed as requested and it was determined that the job duties outlined in this series more accurately describe the current job responsibilities of the VR Assistant.  Through this lengthy process that involved several committee meetings with representatives from both agencies it was determined that all VR Assistants will move to the Administrative Specialist classification series.  Since this classification is one used by all of state government, attaining a PRA certification would no longer be a requirement to advance within the series. Therefore, the decision was made to discontinue PRA.  Both agencies found that “the 21st Century Worker” was more interested in advanced degrees rather than internal certification programs. The Administrative Specialist Series allows for a clearly defined career path for staff.  Individuals hired under Administrative Assistant series will have the opportunity for upward mobility through professional development.  In addition, it allows flexibility in hiring giving a clear entry-level position for recruitment purposes for both agencies.  

The OFB is supportive of staff in keeping current with up to date best practices and makes sure that staff receive current research and practices.  This is done through shared information through workshops, conferences, presentations, publications (Braille Monitor, Council of the Blind, American Foundation for the Blind, National Federation of the Blind) as well as Internet site resources.    

In order to disseminate information on rehabilitation best practices, research and the Rehabilitation Act Amendments of 1998, the Office for the Blind staff received and participated in the following trainings for 2007.  

a) Rehabilitation Technology: OFB will continue to support and provide training relevant to rehabilitation technology.  At the new employee orientation, OFB staff receive training regarding Kentucky Assistive Technology System (KATS), as an agency that is  an expert in accessibility and disability research. KATS staff provides ongoing information and updates concerning rehabilitation technology and how to access those services in an extensive database.  AT staff attended the annual Summer Workshop on AT sponsored by KATS and OVR.  Two OFB AT staff as well as KATS staff attended the Rehabilitation Engineering and Assistive Technology Society of North American 3 –Day Interdisciplinary Conference (RESNA) in Phoenix, Arizona.

b) OFB makes every effort to have representation at and participate in national and regional training events.  OFB staff attended the National Federation of the Blind (NFB) conference in Atlanta, Georgia in July and the American Council of the Blind conference in Minneapolis, Minnesota in July keeping abreast of national issues.  OFB Executive Director and Administration staff represented the agency at CSAVR/NCSAB Fall and Spring Conference.  The HRD coordinator attended NCRE in October in Arlington, VA.  The Deaf Blind Coordinator attended the Southeast Regional Institute on Deafness Conference in Greenville, SC.    The Coordinator made a presentation at the conference on the KY Deaf Blind Project.  OFB Bioptic Driving Instructor attended the Association for Driver Rehabilitation Specialist (ADED) 31st Annual Conference “Reaching for the Stars’.  The Certified Driver Rehabilitation Specialist Examination (CDRS) is given in conjunction with the ADED conference.  The instructor attending the conference sat for the exam and obtained her CDRS which is required by state law in the administration of the Bioptic Driving Program.  The Independent Living Manager attended the Annual Program Mangers Conference in Arlington, Va.   OFB Transition Coordinator attended and presented at the “2007 Southeast Student Transition Conference for Vocational Rehabilitation Personnel” in Atlanta, Georgia.  Two OFB Orientation and Mobility Specialist attended the Southeastern Orientation & Mobility Association (SOMA) in Nashville, Tennessee.  OFB staff assigned to Ticket to Work and the Social Security Reimbursement process attended the Spring CSAVR Cost Reimbursement Session in Bethesda, Maryland.  One OFB staff attended the Southeastern Region National Rehabilitation Association Annual Training Conference in Nashville, TN.  OFB had one staff as a new Manager attend the 2007-08 Regional Institute for Supervisors enhancing their leadership skills in the agency.   
c) Dissemination of Knowledge from Research and Other Sources:  In 2007 the HRD Coordinator went through the library of materials.   Given the resources of the internet, paperless systems and resources available to staff the decision was made to go through the materials and put any historical documents in a separate location and catalogue existing documents.  Current information and research in the field of rehabilitation received by the Office for the Blind is distributed to staff statewide or if applicable posted on our website as a document or as a link to obtain pertinent information.  Any staff member, consumer or individual from another agency or advocacy group may access materials through the HRD unit or through the Office for the Blind website.  IRI journals, The Braille Monitor, The Braille Forum, Future Reflections, other journals and publications specific to the field are distributed to staff through the HRD unit.   Staff can make specific requests for information through the HRD unit and research is done in the area for specific needed information to determine the need to subscribe to a publication or purchase books or materials for the staff.    

d) OFB has representation on the Region IV Employment Partner’s Team.  Staff participated in a Regional Employment Pre-Conference for Regional State Directors and a conference for Vocational Rehabilitation Professionals in Atlanta.  This allows state agency personnel from the Southeast and across the Nation to enhance their skills and share resources.  OFB is able to leverage regional employer relationships and enhance our strategies for achieving successful employment outcomes for people with disabilities.  

e) A three-day training was held for all field staff in Region I (June 18-19) at Barren River and Region II (June 26 – 27) at Lake Cumberland.   Staff received training on the Rehabilitation Act Amendments, Workforce Investment Act, Social Security, Case Management Coding and Data Entry, Ticket to Work, Assessment, Order of Selection,  Bioptic Driving, and the Strategic Plan.   CRC credits were awarded to certified counselors attending this training for the area of Rehabilitation Services.  Independent Living Services held their annual 3-day Professional Training Conference in April at Lake Cumberland.  The training topics covered Independent Living Best Practices and Approaches.   Weeklong training for twenty-six staff at The Charles W. McDowell Center occurred April 7 –10 with sessions on Curriculum Skills Outcome Measurement, Program Benchmarks by Dr. Wayne Mulkey (UT-RCEP) and “Gone Fishing” based on the Fish Concept as a team building and workplace motivation session presented by OFB HRD Administrator. Staff at the McDowell Center also participated in the following trainings:  “Consumer Program Initiative” January 24, 25 and June 13-15 (10) by Dr. Wayne Mulkey (UT-RCEP), “Window Eyes Training” (13), and ENTRUST/Security/Confidentiality (21) on October 26 by Cabinet Technology Services and Psychiatric Disorders by Amy L Skinner UTRCEP.  OFB will continue to provide intensive statewide training to all rehabilitation VR and IL counselors and field staff.
f) Orientation for new employees occurred twice in June of 2007 and March of 2008 with a total of 14 staff participating in the training for the calendar year.  New employee orientation gives a comprehensive overview of the agency history and current organization, with modules on agency structure, cultural diversity, rehabilitation and blindness, informed choice, Rehabilitation Act of 1973 and amendments, Workforce Investment Act, State Plan, consumer services, The ADA, disability awareness, cultural diversity, sexual harassment,, and workplace violence,  eye diseases and terminology, assistive technology and low vision devices, Kentucky Business Enterprises, deaf blindness, standards and indicators, career development, confidentiality and ethics and the Client Assistance Program.  New Employee Orientation will be held in the fall and spring of each federal calendar year based on staff hiring patterns.  In addition, OFB held in collaboration with its sister agency OVR a joint 2-day session for Orientation to the Department of Workforce Investment.  The joint session covered topics relevant to both agencies such as Ethics, Diversity, and the Federal Law.  
g) In 2007 there was a focus on Job Development and Placement Training and issues surrounding obtaining successful employment outcomes for all rehabilitation counseling staff.  As reported last year one critical need identified for training was the area of job placement training for those new counselors brought on staff since 2005.  As a result of an RFP solicitation for Job Placement and Coaching training in 2007 a comprehensive contract was awarded to Employment Oakville. A series of workshops were conducted in 07-08 (System of Service Delivery Leading to Employment) to teach placement skills to twenty-seven OFB staff in order to increase consumer employment outcomes.  Sessions were held in July, December and March of this reporting period.  The first 3 day workshop held in August was the “Employment Outcomes Professional” focusing on the effective marketing and sales skills needed by vocational rehabilitation staff to secure employment outcomes with employers.  In December, the second 3 day workshop “Reframing the Hiring Decision” was conducted focusing on a sales action program for vocational rehabilitation staff teaching advanced sales and marketing skills that are needed to direct hiring decisions.  Staff received training on skills that persuade the employer to be confident in selecting candidates that would not have, typically, been the employers’ first choice.  The third part of the series “Coaching the Implementation” was held in February.  The trainer provided individual coaching sessions to assist staff in the implementation and application of the job development marketing skills learned in the workshops.  
h) OFB staff also participated in several in house and other state trainings offered in 2007.  OFB staff attended the following  2007 Statewide Conferences:  1) Kentucky APSE, Supported Employment Works , 2) Kentucky Association of Education and Rehabilitation of the Blind and Visually Impaired (KAER), “One Giant Leap to Success”,  3) Kentucky Rehabilitation Association (KRA), 4) KY National Federation for the Blind, 5) KY American Council for the Blind .   OFB staff attended the CORE training through the University of Kentucky Interdisciplinary Human Development Institute Training under the Supported Employment Training Project (SETP).  Staff participated in online trainings through the Hadley School for the Blind Lecture Series, the Job Accommodation network, and the University of Tennessee RCEP (Ethics, Resilience, & Informed Choice).  OFB staff attended the Kentucky Association on Higher Education and Disability ( KYAHEAD) Conference on “Embracing Our Diversity” in May at KY Dam Village State Resort Park.   OFB staff attended the Governor’s 21st Annual EEO Conference and the Governors’ Minority Conference in 2007.  OFB staff also participated in trainings provided through the Commonwealth of Kentucky’s Office for Employee and Organizational Development at Kentucky State University for the areas of:  Presentation Skills, Conflict Management, Creative Thinking, Problem Solving and Decision Making and Performance Matters, Ethics, Safety & Health and Technical training provided through New Horizons.   
i) In March, Kentucky Business Enterprises staff attended the National Association of Blind Merchants in Denver, Colorado.   KBE staff did not complete the online training course in 2007 on the Randolph Shepard Act.  However, staff have set a goal to complete this by the close of the 2009 calendar year.  
j) All staff are trained in the area of assessment at hire and a refresher on this topic is given at the annual statewide regional trainings for all field staff.  The comprehensive training at hire is inclusive of: conducting an assessment in the most integrated setting possible with the individual’s needs and informed choice for the area of Eligibility Requirements.  Staff receives training on the process of assessment to ensure the counselor gathers as much information as possible about the individual's work history, education and training, abilities and interests, rehabilitation needs, and possible career goals through existing information or the need for the provision of additional assessment services to gather the needed information.  The training will stress the importance of presumptive eligibility as well as information gathered in this assessment phase of the VR process and its application to the development of Individualized Plan for Employment (IPE).  The IPE identifies the individual's desired employment outcome, among other things, the steps necessary to achieve the individual employment outcome; the services needed to help the individual achieve the outcome, and evaluation criteria used to determine progress toward the employment outcome.   An emphasis is placed on trial work experiences for individuals with significant disabilities.
Communication with Diverse Populations

The HRD team works with the Assistive Technology Unit and the Accessible Textbook Services to ensure that all materials are presented in the most accessible mode of communication that the consumer requires.  The Accessible Textbook Unit also assists with producing training manuals and other job related information (personnel manuals, safety information) for consumers and their employers.  New Rehabilitation Specialists may attend Mississippi State University’s Research and Training Center and the NFB Center in Baltimore for training in Low Vision and Blindness Rehabilitation to learn about low vision rehabilitation and assistive technology for individuals who are visually impaired.  All agency counselors are involved in an inter-agency project with the Office of Vocational Rehabilitation (OVR) for Deaf-Blind intervention and receive extensive training in techniques for working with individuals who are Deaf-Blind.  OFB has one individual designated to function as the Deaf-Blind Coordinator who has her MRC and is a CRC that works with the OVR in this area.   The Deaf-Blind Coordinator provides training at the annual regional staff meetings to VR field staff.  On-going training opportunities ensure that skill levels are maintained or increased.

OFB utilizes a Williams Sound FM system for consumer and staff usage.  The system will accommodate ten (10) individuals who are hard of hearing.  The FM system is utilized for consumer meetings, trainings, conferences, counseling and other service activities.  The FM system works for one speaker and several listeners.  Counselors have access to Pocket Talkers utilized for conversing one on one with individuals who are hard of hearing.  In order to accommodate consumers with different levels of hearing loss, OFB has a variety of headphones for use such as head earphones, mon/bi/ in the ear, and neck loops for hearing aids that work with the FM system and Pocket Talker.    

ASL and Foreign Language Interpreters are contracted as necessary to ensure that individuals who are deaf or who are from diverse cultural backgrounds and need interpreters to access services will be able to communicate in their native languages.  Certified interpreters shall provide interpreter services for the deaf.  Voice Description is provided for any videos and classroom teaching techniques.   All materials utilized and distributed by the OFB are available in an accessible format, including Large print, cassette tape, CD ROM, disc, audio recordings, Spanish or Braille with respect to the individual's informed choice.  All information and publications on the OFB website can be accessed using a “Babel Fish” translation program.  

Coordination Of Comprehensive System Of Personnel Development Under The Individuals With Disabilities Education Act

OFB shall coordinate its CSPD plans within the Kentucky Personnel System, to match the standards and qualifications of our personnel with personnel development under the Individuals With Disabilities Education Act, and the standards under the Rehabilitation Act, as amended.

The Kentucky Interagency Transition Council meets on a quarterly basis to address continued fulfillment of the Kentucky Interagency Agreement on Transition Services for Youth With Disabilities.  The Office for the Blind, the Office of Vocational Rehabilitation and the Department of Education are three of the twelve state agencies that are parties to the agreement.  One of the provisions of this agreement is cooperative training and staff development concerning transition issues.  OFB staffs attend Community Based Work Transition training offered by the University of Kentucky‘s Institute for Human Development (HDI).   In addition, staffs attend the statewide annual Kentucky Association of Blind Educators Conference each year receiving valuable training and resources.

OFB has agreements and rates of payment and outcome standards established with Community Based Work Transition Services.  A rehabilitation counselor that meets CSPD works collaboratively with the special education cooperatives, high school education teachers, local directors of special education, and job coaches for students transitioning from high school into employment.  OFB Vocational Rehabilitation Counselors attend IEP and ARC meetings working with the team in establishing a vocational goal.  This assures the development of the students IPE in conjunction with the vocational rehabilitation IEP.  OFB provides support to teaching instructors, school staff and job coaches regarding blindness issues and other areas of expertise such as Orientation and Mobility and Assistive Technology to ensure successful placements.  Often rural schools do not have the needed resources; therefore OFB staffs offer their expertise based on the individual needs of the student working closely with all staff involved with IDEA.  
The State Rehabilitation Council

Members of the State Rehabilitation Council participate in planning and implementation of HRD activities, marketing and public relations, satisfaction of services; annual reporting and they are involved in professional development conferences as part of the planning process and as participants.  The State Rehabilitation Council had the opportunity to give input, review and comment on the development of the plan and related policies and procedures at the quarterly meetings held in August and November of 2007 and February of 2008.  The Council’s Special Projects committee works directly with the agency for this purpose as well as the Business Opportunities and Public Relations committees.

ATTACHMENT 4.11(b):  Annual Estimates of Individuals To Be 

    Served and Costs of Services

Kentucky’s population based on the 2006 U.S. Census data is 4,206,074.  Prevent Blindness America reports that of that population 3,046,951 aged 18 years and older have vision impairments or an age-related eye disease.  There are 14,624 or 3% of the population aged 40 and older who are blind.  As reported in last years State Plan, the Kentucky Office for the Blind effective October 1, 2007 will have two categories out of four open in Order of Selection.  

The following charts give data that represents estimated performance for FY 2009 under this State Plan based on historical data from prior years.  The estimated service and category numbers are reflective of the average number of new applicants that we expect to receive in 2008 and it is inclusive of the carry over of consumers from the prior year. The costs are reflective of direct service cost to consumers for the current year to date 2008 and the prior service costs for 2007.  They are not inclusive of indirect costs associated with those services.  These goals are reflective of rising cost in tuition (ranging from 7% - 10% across the state), medical care, and additional state funding cuts anticipated at 7.5% or higher.  According to a May 2008 press release through The Council on Postsecondary Education tuition rates at state institutions in Kentucky has increased 10 percent on average per year over the past 10 years and 12 percent on average per year over the past five years.  Kentucky, like many other states, will more than likely face health care spending hikes, as a result of retiree benefits and the expanding Medicaid population.  
Category Two includes blind and visually impaired consumers who have experienced a major life or workplace change.  These individuals require two or more services (orientation and mobility, assistive technology) in order to maintain their employment due to increased vision loss and technology changes in their present work environment.  

PROJECTED PERFORMANCE FOR FY 2009
	CATEGORY
	ESTIMATE OF

# TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATED COST

PER PERSON
	EMPLOYMENT OUTCOMES

ESTIMATES

	Category One

Category Two

Category Three

Category Four
	  471

1,219

Closed

Closed
	$   960,134.40
$2,162,004.90
Closed

Closed
	$2,038.50
$1,773.59
Closed

Closed
	 75
315
Closed

Closed

	TOTAL
	1,690
	$ 3,122,139.30
	$1,906.05
	390


· Definitions of Categories on page 2

Projected Performance for  FY 2009 under Title VI, Part B

	ESTIMATE OF # TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATED COST PER PERSON
	EMPLOYMENT 

OUTCOMES ESTIMATES

	28
	$62,000.00
	$2,214.29
	8


*Expenditures exceeding the Title VI-B allotment will be covered with funds from the 110 program.

CATEGORY DEFINITIONS:  

Priority Categories means the following rank of categories of eligible

individuals to be followed in the order of selection:

A.  Priority Category One ‑ Eligible individuals with the most significant disability whose severe impairment seriously limits three (3) or more functional capacities in terms of employment outcome; and whose rehabilitation requires two (2) or more services over an extended period of time.

B.  Priority Category Two - Eligible individuals with a significant disability whose severe impairment limits two (2) or more of functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over an extended period of time.

C.  Priority Category Three - Eligible individuals with a non-significant disability whose impairment seriously limits one (1) or more functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over a period of time.  (This category is closed)

D.  Priority Category Four – All other individuals.  (This category is closed).  

ATTACHMENT 4.11 (c)(3):  Order of Selection
     
The Rehabilitation Act of 1973, as amended, requires an Order of Selection of individuals to be served, ensuring that individuals who have the most significant disabilities will be given first priority whenever all eligible individuals who apply cannot be served.  The order of selection has been developed with the active participation of the State Rehabilitation Council and is consistent with 34 CFR 361.36.   The Kentucky Office for the Blind is operating under a statewide Order of Selection due to budget constraints and a significant decrease in state funding.  OFB monitors services and expenditures on an ongoing basis to determine the need to open or close categories. 


The order of selection gives first priority to those individuals with the most significant disabilities as defined by the OFB. The criterion to determine individuals with the most significant disabilities and the subsequent order of categories to be followed in selection of individuals to be provided services is based on a refinement of the criteria set forth in the definition of individual with a significant disability, specifically, the degree by which an individual’s impairment seriously limits his or her functional capacities and the number of rehabilitation services needed by an individual.   

DEFINITIONS

1.  Applicant means an individual who has submitted an application for vocational rehabilitation services.  An individual is considered to have submitted an application when the individual, or the individual's representative, as appropriate, has filled out and signed an agency application form or has otherwise submitted a signed written request for services, and the individual is available for an assessment to determine eligibility and priority for services.

2.  Legally Blind, as defined in Kentucky Revised Statutes 163.460 (2), means a visual acuity of 20/200 or less in the better eye with correction or a visual field of 20 degrees or less.

3.  Visually Impaired, as defined in Kentucky Revised Statutes 163.460 (3), means a condition of the eye with correction, which constitutes or progressively results for the individual in a substantial disability to employment.

4.  Eligible Individual means an individual with a primary impairment of blindness or another visual impairment, who the Office for the Blind (OFB) has determined is an individual with a disability who requires vocational rehabilitation services to prepare for, enter, engage in, retain or advance in employment.

5.  Functional Capacities means the following:

A. Orientation and Mobility: The ability to travel independently to and from destinations in the community;

B. Self-Care: means the ability to engage in activities of daily living including:

       personal grooming; home management; health and safety needs.

C. Communication: The ability to comprehend, respond, and exchange information through: spoken words; written words, sign language, Braille, concepts, 

       gestures or another means;

D. Work Skills: The ability to do specific tasks required for a particular

        job;

E. Work Tolerance: The ability to sustain required levels of functioning in

        work related activities with or without accommodations; 

F. Interpersonal Skills: The ability to make and maintain personal, family

       and community relationships; and

G. Self-Direction: The ability to independently plan, initiate, problem

       solve, organize and carry out goal-directed activities.

6.
Individual With a Significant Disability, as defined in Section 7 (21) of the Rehabilitation Act, as amended in 1998, means:
A.  An individual with a disability as defined under Section 7 (20) of the Rehabilitation Act, as amended in 1998;

B.  Who has a significant physical or mental impairment, which for such individual constitutes or results in a substantial impediment to employment; and seriously limits one or more functional capacities (such as mobility, communication, self‑care, self-direction, interpersonal skills, work tolerance, or work skills) in terms of an employment outcome;

C.  Whose vocational rehabilitation can be expected to require multiple vocational rehabilitation services over an extended period of time; and

D.  Who has one or more physical or mental disabilities resulting from amputation, arthritis, autism, blindness, burn injury, cancer, cerebral palsy, cystic fibrosis, deafness, head injury, heart disease, hemiplegia, hemophilia, respiratory or pulmonary dysfunction, mental retardation, mental illness, multiple sclerosis, muscular dystrophy, musculo‑skeletal disorders, neurological disorders (including stroke and epilepsy), paraplegia, quadriplegia, and other spinal cord conditions, sickle cell anemia, specific learning disabilities, end‑stage renal disease, or another disability or combination of disabilities determined on the basis of an assessment for determining eligibility and vocational rehabilitation needs to cause comparable substantial functional limitations.  

7. Individual With The Most Significant Disability means an eligible individual with a significant disability whose impairment seriously limits four or more functional capacities in terms of an employment outcome and whose rehabilitation requires three or more services over an extended period of time.

8. Presumption of Eligibility for Social Security Recipients and Beneficiaries means that an individual who has been determined eligible under Title I or Title XVI of the Social Security Act is:

· Considered to be an individual with a significant disability; and

· Presumed to be eligible for vocational rehabilitation services under Title I (provided the individual intends to achieve an employment outcome consistent with the unique strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice of the individual) unless the office can demonstrate by clear and convincing evidence that such individual is incapable of benefiting from vocational rehabilitation services in terms of employment outcome due to the severity of the disability of the individual.  

9. 
Order Of Selection means the order to be followed in determining which priority categories of eligible individuals shall be provided vocational rehabilitation services when the Office for the Blind does not have funds to provide such services to all eligible individuals ensuring that first priority for services is given to those individuals who have the most significant disabilities.

10.  Priority Categories means the following rank of categories of eligible individuals to be followed in the order of selection:

A.  Priority Category One ‑ Eligible individuals with the most significant disability whose severe impairment seriously limits three (3) or more functional capacities in terms of employment outcome; and whose rehabilitation requires two (2) or more services over an extended period of time.

B.  Priority Category Two - Eligible individuals with a significant disability whose severe impairment limits two (2) functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over an extended period of time.

C.  Priority Category Three - Eligible individuals with a non- significant disability whose impairment seriously limits one (1) functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over a period of time.  (This category is closed)

D.  Priority Category Four – All other individuals.  (This category is closed).  

ORDER OF SELECTION SERVICE 

DETERMINATION AND ADMINISTRATION

1. Order of Selection will not use any of the following factors in determining eligible individuals:

· Residency duration 

· type of disability; age, gender, race, color, or national origin, 

· source of referral, 

· type of expected employment outcome 

· need for specific services or anticipated cost of services 

· or the income level of the individual or its family.

2.  The order of selection shall be implemented on a statewide basis.

3.  The order of selection shall be implemented to assure that eligible  

      individuals with the most significant disabilities are provided services

      before other eligible individuals.

4. The office shall conduct an assessment to determine whether an individual is eligible for vocational rehabilitation services, and the individual's priority under the order of selection.  The individual will receive notification of their assignment to a particular category and their right to appeal their category assignment.

5. The order of selection shall not affect the:

· The acceptance of referrals and applicants;

· The provision of assessment services to determine whether an

      individual is eligible for vocational rehabilitation services, and 

      the individual's priority under the order of selection; and 

· Services needed by any eligible individual who has begun to

      receive services under an individualized plan for employment  

      prior to the effective date of the order of selection, irrespective

      of the severity of the eligible individual's disability.

6. The office will ensure that all funding arrangements for providing 

services under the State plan, including third-party arrangements and awards under the establishment authority, are consistent with the order of selection.

7. The Executive Director of the Office for the Blind shall direct the order of selection by designating in written memorandum, the priority categories to be served.

8. An eligible individual shall be immediately reclassified into a higher priority category whenever appropriate justification exists in the case record of the individual.

9. In the order of selection each eligible individual within a closed priority category shall be placed on a waiting list until such time as the priority category is opened.

10. The office will assure that eligible individuals, who do not meet the order of selection criteria, shall have access to services provided through the information and referral system in accordance to the 1973 Rehabilitation Act.  These services will include referral to other Federal and State programs including the statewide workforce investment programs.

11. When a priority category is to be opened for services, the Executive Director shall issue an implementing memorandum to staff, with instructions that appropriate services delayed under the order of selection may be provided.

12. At such time that the agency finds that it is able to serve those individuals in any closed priority category, that category will be re-opened.  If the Agency finds that they have the resources to serve some individuals but not all individuals in a priority category the date of application will be utilized as a criterion for ranking individuals within a priority category.   The timeline for this would be a year, unless the agency’s financial situation should change drastically.  Circumstances that would allow this to occur include a decrease in the number of referrals or other sources that would result in additional funds, which could be utilized to serve these individuals.  

13. Individuals who are presumed to be significantly disabled because they receive SSA benefits will be further assessed to determine if they meet the agency’s criteria for “individual with a most significant disability.”

NOTIFICATION AND APPEAL

When a request for services by an eligible individual is affected by the order of selection, the individual shall be immediately notified of such in writing, and provided with information on procedures for individual rights for appeal, and how the Client Assistance Program may provide help in the process.



2007 YEAR END OUTCOMES AND COSTS

10/1/06 THROUGH 9/30/07
	Category
	Active Cases
	# of Employment

Outcome


	Actual Associated Costs

Per Category Per Closure (26)
	Actual Associated Costs Per Category

	One
	352
	51
	  $58,406.28
	$430,952.47

	Two
	417
	70
	  $98,243.15
	$709,187.85

	Three
	559
	158
	$348,672.49
	$1,063,132.78

	Four
	260
	98
	$182,814.26
	$502,424.81

	Five
	Closed
	Closed
	Closed
	Closed

	Total
	1,588
	377
	$688,136.18
	$2,705,697.91


During 2007, there were no individuals in the unserved category placed on a waiting list for services.  Consumers determined eligible that fall into a category not being served are given the option to be placed on a waiting list until services can be initiated.  OFB staff provides information and referral services to individuals who are eligible for services but fall under categories not being served.  Often their service needs are met (i.e. referral is made to Lions Club and Lions Eye Institute for glasses) without placing them on a waiting list.  In the event that an individual does not meet the criteria for eligibility and their needs cannot be met through referral, a waiting list for services will be established.  Consumers on the list will be reviewed annually to identify the need for additional information or if their status has changed (i.e. limitations) to see if they now meet the categories being served.   The office will maintain a written record of all of these individuals.  

Total Costs of services and administration for 2007 was:  $10,322,720.59


2008 ESTIMATED OUTCOME GOALS AND TIMEFRAMES

	Time Frame

	10/1/07 through 9/30/08


	CATEGORY
	ESTIMATE OF

# TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATE COST

PER PERSON
	EMPLOYMENT OUTCOMES

ESTIMATES

	Category One

Category Two

Category Three

Category Four
	  470
1,219
Closed

Closed
	$  950,400.00
$2,012,200.00

Closed

Closed
	$2,022.13
$1,650,70
Closed

Closed
	 70
310
Closed

Closed

	TOTAL
	1,689
	$2,962,600.00
	$1,836.42
	380



*Year to Date 0 individuals did not meet order of selection criteria and were referred to other services.

A. # of individuals entering services in 2008 with individualized plans for employment =
951


 Estimated Total Costs:  $4,950,400
B.  Estimated # determined eligible entering services in 2008=   1,013




Estimated Total Costs:    $5,397,704
C. Total Projected Services and Administrative Costs inclusive of facilities, salaries, benefits, outreach activities, and required statewide studies:  $10,348,104.00
D. Projected revenues and projected number of qualified personnel for the program.  Revenues are projected at a minimal growth and the number of personnel will not increase with a state imposed cap.  This will allow the Kentucky Office for the Blind adequate revenue and personnel (105) to cover the costs identified in A, B & C and to ensure the provision of the full range of services to individuals selected for services  under the order of selection for the 2008 calendar year.



2009 ESTIMATED OUTCOME GOALS AND TIMEFRAMES

	Time Frame

	10/1/08 through 9/30/09


	CATEGORY
	ESTIMATE OF

# TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATE COST

PER PERSON
	EMPLOYMENT OUTCOMES

ESTIMATES

	Category One

Category Two

Category Three

Category Four


	  471

1,219

Closed

Closed


	$  960,134.40
$2,062,004.90

Closed

Closed


	$2,038.50
$1,842.72
Closed

Closed


	 75
315
Closed

Closed



	TOTAL
	1,690
	$ 3,122,139.30
	$1,940.61
	390



A. Estimated # of individuals entering services in 2009 with individualized plans for employment =
 990

Total Estimated Costs:  $4,924,480.00

B.  Estimated # determined eligible entering services in 2009 =    1,065





Total Estimated Costs:  $5,479,760
C. Total Projected Services and Administrative Costs inclusive of facilities, salaries, benefits, outreach activities, and required statewide studies:  $10,404,240.00
D. Projected revenues and projected number of qualified personnel for the program.  Revenues are projected at a minimal growth and the number of personnel will not increase with a state imposed cap.  This will allow the Kentucky Office for the Blind adequate revenue and personnel (105) to cover the costs identified in A, B & C and to ensure the provision of the full range of services to individuals selected for services under the order of selection in 2009.

ATTACHMENT 4.11(c)(4): Goals and Plans for Distribution of Title  

          VI, Part B Funds

During FY 2007 the amount of Title VI, Part B funds spent was $39,469.  There were no carry-forward monies from 2006.   The FY 2007 allotment was $46,104.  The Office for the Blind will allocate funding from Title VI, Part B to ensure that individuals with the most significant disabilities have access to the provision of supported employment services on a statewide basis.  These funds are only a supplement to the funds provided under Title I of the Act.   Title VI, Part B funds will only be used in the provision of Supported Employment services to those individuals determined eligible through comprehensive assessments determining that it is an appropriate objective.  These monies allocated will be fully expended with no more than five percent for administrative costs. Expenditures exceeding the Title VI-B allotment will be covered with funds from the 110 program.  OFB served 29 consumers through supported employment in 2007 with 17 closures.  Twelve (12) of the seventeen (17) or 17% were successful outcomes.  The OFB expects to serve around 25 consumers through Supported Employment during the fiscal year 2009 with eight (8) successful outcomes.

Supported Employment is competitive work (for the maximum hours possible) in an integrated work setting for individuals with the most significant disabilities for whom competitive employment has not traditionally occurred.  Services will be outlined for consumers with severe disabilities in the written rehabilitation program plan based on his/her informed choice, individual strengths, resources, capabilities, needs, abilities and preferences.   Job skills’ training when needed is provided on-site.  All services provided under the individualized written rehabilitation program will be coordinated with other Federal or State program plans.  

The main issue in Kentucky for Supported Employment is the lack of consistent available funding for extended services as well as a limited number of service providers statewide.  Area providers are not experienced or well trained in the provision of supported employment services and placement best practices for the blind and visually impaired population.  This is a specialty area of expertise that many providers do not have and are unwilling to expend time, monies and resources to training staff in this area.  Additionally, OFB consumers typically do not fit the set criteria set by the Department of Mental Health and Mental Retardation making them eligible for the provision of ongoing supports.   

 As reported in last year’s plan, as a result of a collaborative effort with OFB, OVR and HDI a specialized training track for community rehabilitation staff  on vision impairments was added to the 2007 Kentucky Association of Persons in Supported Employment statewide conference specific to this population.   There were two workshops offered.  One was conducted by Steven Bloom, MD, FACS,  Bennett & Bloom Eye Centers titled: “Retina 101:  What Every Non-Eye Doctor Needs to Know About Diabetic and Age-Related Eye Disease”.   OFB Staff conducted the second workshop titled: “Serving Individuals with Visual Impairments”.  Both workshops were well attended and feedback regarding the track by supported employment providers was excellent.
In April, OFB received an updated provider list from the KY Office of Vocational Rehabilitation for the central, northern, eastern, and the metro areas of the state. 

In 2007 comprehensive training for Job Development and Placement Services was held conducted by Bill Santos with Employment Oakville.  There was an emphasis on “hard to place consumers”.   Skills acquired through this training apply to working with Supported Employment Consumers.  

In the upcoming year as information is gathered and analyzed from the statewide needs assessment the council will make recommendations for changes in the goals for the distribution of Title VI, Part B Funds based on the indicated needs from the data gathered from the assessment regarding individuals and their need for supported employment.  At that time the revised goals will have strategies that are outcomes based with specific measures.   No changes will be made to the goals in this plan.
The Kentucky Office for the Blind set the following goals for the distribution of Title VI, Part B Funds.

Goal 1:  Increase the quality, efficiency and service capacity of Services.  

· Supported Employment Services will be customer driven through the setting of goals in the individual plans.  

· Services will incorporate best practices in the field of Supported Employment and be delivered in a timely manner.


· Staff will receive training in this area at the annual Regional Staff Meetings.

Goal  2:  Increase the technical and interpersonal skills of OFB staff

in the provision of supported employment services.

· Provide staff with training on job placement methods and

techniques for individuals with significant disabilities. 

· Provide staff with training or referral information as to Personal Futures Planning, natural supports, benefits planning and the use of other service providers or techniques to maximize employment opportunities for

persons who require supported employment services.

· Utilize the technical assistance of the University of Kentucky Human Interdisciplinary Institute and The Association of Persons in Supported Employment and other service providers who provide specialty employment training services for persons working with individuals with the most significant disabilities.  OFB is involved in the planning of the FFY 2007 APSE statewide conference.  A track on visual impairments will be a component of the conference.

Goal 3:  OFB will increase and strengthen collaborative relationships with other 

Community-based organizations and groups that provide supported employment

that is tailored to individuals with more significant disabilities. 

· Work cooperatively with the Office of Vocational Rehabilitation to plan and implement outcome-based process resulting in supported employment options in areas of the state where supported employment options are limited or non-existent.

· Develop working relationships with supported employment providers in order to increase acceptance of OFB consumers in their programs.

· Provide training and technical support to area providers of supported employment in order to increase their skills, experience and expertise in working with the blind and visually impaired.

· Develop partnerships with Kentucky Medicaid programs to create opportunities for additional funding sources needed for extended services


 Goal 4:  Increase linkages and program operations for Transition

· The OFB will have a focus on Transition and will work directly with the Kentucky School for the Blind   (KSB) staff and school systems statewide in planning transition services and IPE development for students that

require supported employment services.  

· OFB will increase their collaborative partnerships through the Interagency Transition Council and its work group the Transition Core Team (TCT). The TCT is comprised of representatives from Kentucky’s Office of Vocational Rehabilitation (KOVR), Office for the Blind, Department of Education/Division of Exceptional Children (KDE/DECS) and Division of Career and Technical Education (DCTE); Kentucky Department of Mental Health & Mental Retardation; the Commission for Children with Special Health Care Needs; Kentucky’s Deaf-Blind Intervention Project; and parent organizations.
Goal 5:  Increase and expand the services to the Deaf/ Blind Population qualifying for 
        Supported Employment. 

· Provide training to staff that will promote skills acquisition in this area and enhance service delivery to this population with significant disabilities.

· Continue work of established DeafBlind Regional Teams 

· Increase Awareness among legislatures regarding DeafBlind and Service Support Provider Services

· Participate in Usher Syndrome Screenings to deaf/hearing impaired high school students’

· Participate in transition fairs and community advocacy and planning groups (emergency preparedness, Diabetic Support Groups).

ATTACHMENT 4.11(e) (2): Evaluation and Report of Progress in 

Achieving Identified Goals and Priorities and Use Of Title I Funds for Innovation and Expansion Activities
The goals and priorities for the Kentucky Office for the Blind for the FFY 2007 State Plan were developed in collaboration with the State Rehabilitation Council and input from consumers and other stakeholders based on the comprehensive statewide assessment conducted in FFY 2006. The revised goals, priorities and strategies for achievement are outlined in this FFY 2008 State Plan in Attachment 4.11 (c) (1).  This section contains the reporting of the set goals contained in the 2008 State Plan.  No changes were made to the goals, priorities, and strategies or the innovation and expansion activities for 2009.  The SRC will work collaboratively with the agency on revisions to the goals upon completion of the statewide needs assessment in 2009.   A revision of the goals, priorities, and strategies as well as innovation and expansion activities will occur for the 2010 State Plan based on the results of the statewide needs assessment.  The SRC and OFB will make sure that for each goal a baseline of performance is established with strategies that are measurable with statistical and quantitative data for reporting the agencies progress.  
The focus of these goals and priorities is to improve the provision of, and expand, employment services in integrated settings to individuals who are blind or significantly visually impaired and may include individuals with sensory, cognitive, physical and mental impairments, who have traditionally not been served by the state vocational rehabilitation agency.  

This attachment contains the reporting of Evaluation and Report of Progress in Achieving Identified Goals and Priorities and Use of Title I Funds for Innovation and Expansion Activities.
Identified Goals, Priorities and Strategies for Achievement 

The following goals were identified as priority areas for OFB:

· Transition Services in 2008 for students as they move from high school to post secondary activities.

· Focus on minority outreach activities resulting in an increase in the number of minorities and individuals with significant disabilities unserved and underserved served through OFB and strengthen its supported employment services.

· To develop a plan for handling the loss of experienced administrative leadership and field staff through expected retirement and unexpected turnover of positions.

The OFB has established the following Strategies:

Goal 1:  Increase the number of positive employment outcomes for Blind and Visually Impaired consumers receiving specialized services from OFB.  
· Establish and maintain working relationships with each of the thirty-one (31) Kentucky comprehensive One-Stop Career Centers and satellites.  

Progress:  Good
· OFB Executive Director represents the agency at the State WIB meetings. OFB staff are appointed and sit on seven WIB’s (70%) in Barren River, Green River, Lincoln Trail, Bluegrass, Cumberland and West and Northern Kentucky.  In addition, staff serve on local board committees in all ten (10) districts.  Staff regularly participates in Job Fairs through the Work One System.  One area in 2007 where staff has made progress is they have a real influence on the training provider contracts in most areas.  In 2008, OFB staff that represent the agency on the local level will begin meeting annually to share information regarding the involvement of staff on the local level, and any activities and issues needing addressed.   In 2007 the OFB Director of Consumer services who sits on the Barren River Board served on a committee that conducted an employment survey through a contractor for a ten (10) county area.  The report is being utilized to assess training needs and will serve as a statewide model.  The initial results of the survey indicate soft skills training as a crucial need area.  In addition to staff being co-located in the Florence and Ashland area One-Stop, in 2008 staff will be moved to the Owensboro One-Stop location.  Staff continue to have an intinerant presence in both comprehensive and affiliate One-Stops in Bell-Whitley, Bowling Green, Campbellsville, Clay County Jobsight, Corbin, Danville, Glasgow, Richmond, Hopkinsville, Madisonville, Middlesboro, Mt. Vernon, Georgetown, Paducah, and Pikeville.  Staff meet with consumers in the One Stop locations where they have access to employment opportunities information and referrals are made within the other partners of the one stop system to meet the consumer needs.  Training on EKOS, a database used by One-Stop and the Employment Services Office is provided to all new vocational rehabilitation counselors.    
· Increase the quality and scope of services and staff expertise at the McDowell Center

Progress:    Moderate

In 2007, OFB leadership and McDowell Center staff worked on the consumer program initiative.  UT/RCEP staff led the staff through two-year long process (2006-2007) of revamping the current residential program curriculum.  Redesign of the curriculum occurred with an implementation date of October 1, 2007.   In 2008 the agency will develop a mechanism for tracking program outcomes for the consumer program initiative along with a student profile system that all instructors can access as well as the referring counselor. The design and implementation of the development of an Employment Model in collaboration with Citi for a Customer Service Training focus that teaches higher-level skills utilizing Assistive Technology Equipment is in the early stages.  This will be a focus project for the remainder of 2008 and during 2009.  This will be a three step training module for: 1) Telephone Operator, 2) Receptionist training, and 3) Customer Service.  Occubrouse+ and extensive career exploration and job leads database was purchased for McDowell Center staff and VR Counselors involved in assisting consumers on the vocational track.  This program allows staff to research and obtain job specifications in their career interest areas (salaries, job duties and labor market information).  Training occurred for skills enhancement for staff at the McDowell Center and was inclusive of: Curriculum Skills Outcome Measurement, Program Benchmarks by Dr. Wayne Mulkey (UT-RCEP), Team Building, “Consumer Program Initiative” by Dr. Wayne Mulkey (UT-RCEP), “Window Eyes Training” , and ENTRUST/Security/Confidentiality and Psychiatric Disorders by Amy L Skinner UT-RCEP.  
· Continued Emphasis on bioptic driving program maximizing the # of trainees and licensures

Progress:  Moderate
Thirty-one consumers received training under the program with 18 licensures.  One (1) OFB instructional staff received their Certified Driver Rehabilitation Specialist (CDRS) certification.   There was a 47% decrease in the numbers served and licensed in 2007 from 2006 (38 licensed).  This was due to the loss of an instructor for the program. The program at the writing of this plan is fully staffed (2 staff, 1 of them is CDRS).  Due to this program being an unfunded mandate, it has been scaled down and operates with the two staff and no administrator.  Staff work directly with the regional branch managers and the program is under the supervision of the Director of Consumer Services. Extensive efforts have been made to teach private providers and as a result there are now three private pay programs to refer consumers to for them to obtain their license on their own.  The agency still must do the initial and final evaluation before an individual can test with the Kentucky Department for Transportation according to the Bioptic law. OFB receives some WIA discretionary funding to support this program.  Individuals accepted in the program are required to apply for and become WIA certified through their local one-stop in order for them to enter the program.    
· Emphasis of technology through OFB’s partnership with the Kentucky Assistive Technology Service (KATS) Network

Progress:  Moderate
In 2007 OFB, KATS and the general agency OVR developed a joint Technical Transition Team (TTT) to provide resources and information about Transition to Special Education Cooperatives.  This group explored developing a mutual demonstration/device loan lab between OFB and KATS to focus on Transition

from secondary to post-secondary and from secondary to work.  This group exchanges information/ resources via email.  KATS network link is deployed on the front page of OFB website and OFB link was repositioned on KATS website under B/VI services for better access to consumers and professionals.  An overview of KATS is included in the OFB new employee orientation.
· Business Enterprise Services will increase employment opportunities for individuals who are blind or visually impaired

Progress:  Moderate
KBE added one new major location at the U.S. Army Base at Ft. Campbell, Kentucky.  Six (6) new satellite locations were opened throughout the state.  One new vendor was trained, licensed and placed in a location.  The state snack and soft drink contracts were approved for their annual one (1) year renewal.  
· Increase the Number of Tickets being assigned to the Ticket to Work and Self-Sufficiency Program authorized by the Ticket to Work and Work Incentives Improvement Act of 1999 (TWWIIA) as a result monies received in SS reimbursement for PEO’s with substantial gainful activity.

Progress:  Excellent
In 2007 calendar year, the Kentucky Office for the Blind had 30 assigned tickets.  Fifty percent (50%) of them are employed.  The remaining fifteen (15) are in school or another status at this time.  This is a 57% increase over the previous 2006 calendar year, with 17 tickets assigned to OFB.
· A special emphasis will be on training in the area of job development and placement to increase employer relationships and positive consumer employment outcomes.

Progress:  100%  met
As a result of an RFP solicitation for Job Placement and Coaching training in 2007 a comprehensive contract was awarded to Employment Oakville. A series of workshops were conducted in 07-08 (System of Service Delivery Leading to Employment) to teach placement skills to twenty-seven  (27) OFB staff in order to increase consumer employment outcomes.  Sessions were held in July, December and March of this reporting period.
· Increased earnings, transportation needs, benefits and career advancement will be a focus of service delivery through quality employer driven initiatives (i.e. average hour wage, average hours worked, health coverage).  

Progress:  Moderate

Based on the 2007 consumer satisfaction survey of closed cases 53% of individuals are working 40 or more hours a week and 23% 30 – 39 hours a week.  This equals out to around 76% are working more than 30 hours a week.  There were around 35% of these individuals reporting employment benefits in their position.  Care should be taken when reviewing these numbers as some maintain benefits through SSI or SSDI.  81% indicated they are happy with their current wages.  The average wage was $11.48 for the year which is 33% below the state mean average in 2007 at $16.92.  OFB did show a 31.8 % in difference in source of support from hire to closure.  In looking at transportation needs 25% of consumers reported living in a city, 37% in a small town and 38% in a rural area. With 75% of those consumers served living in a small town or rural area transportation is an area of need given there are no transit systems in these outlying rural areas.  Most individuals who are not able to drive have a paid driver or they have family that provide transportation to and from employment.
Goal 2:  Streamline and enhance the Office for the Blind Functions 

· Increase funding mechanisms to allow for sufficient resources in

meeting OFB’s goals and priorities

Progress:  Some
OFB Executive Director advocated for increased funds from local, state and 

federal officials for additional service needs.  Kentucky, like many other states is 

dealing with budget constraints, higher costs and shortfalls in most areas.  As 

costs continue to increase there is more pressure on state budgets.  This calls  for

solutions from other resources instead of trying to obtain monies from already 

strapped state budgets.  Kentucky like other states will sustain cuts in services that 

will directly or indirectly impact agency operations (such as Medicaid, education).  

In 2007 OFB did obtain additional WIA discretionary funds for bioptic driving.  

Additional funding for 2008 is anticipated as well.  OFB remains a part of the 

Interagency Council that reviews and looks at grant opportunities for 

collaborative partnership.  In 2007, OFB received monies through Kentuckiana 

Division of Pepsi Americas to assist with financial assistance to students in post 

secondary education. 
· Monitor the Efficiency and Effectiveness of OFB operations

Progress: Moderate
State budget constraints have demanded that OFB have in place cost efficient measures.  All outside contracts were reviewed to determine if there is a crucial need for the existing contract and if costs associated with the contract are as cost effective as possible.  OFB Executive Director and Management team reviewed staffing and administrative support needs and how to make the most efficient usage of staff time in delivering services.  All facilities, vehicles, and costs of operations were reviewed for efficiency.  Agency staff meet monthly with the Executive Director and budget staff to review revenue streams and agency expenditures.  The new web based case management system that will allow for streamlined procedures for efficiency and operations as well as tracking of program data is targeted to be up and running October 1, 2008.  
· Continue our work and partnership with the State Rehabilitation Council in reviewing program effectiveness.

Progress:  Excellent
In 2007 the SRC had full involvement in the design, conducting and evaluation of the satisfaction survey conducted of 2007 closed cases.  At the May 9, 2008 meeting staff from the University of Kentucky Research Program and the Human Development Institute that conducted the 2007 Satisfaction Survey made an in depth presentation to the Council on the results of the survey.  The Council asked questions and clarified information at the close of the presentation.

OFB staff gave performance and program operation updates at each SRC quarterly meeting in 2007.  At the November 16, 2007 quarterly meeting, the Kentucky Office for the Blind (OFB) reported its performance measures on the standards and indicators, satisfaction surveys and numbers served and outcomes for the various programs offered to consumers for 2007.  Through the work of the SRC committees recommendations are made regarding program effectiveness.

· The Office for the Blind will meet the Standards and Performance Indicators established by the Rehabilitation Services Administration.

Progress:  Good 
In 2007 OFB had a drop in fifty (50) positive employment outcomes from the prior year of 2006.  In 2006 there were 425 and in 2007 there were 377.   This is a 12% decrease in this area.    There were several effecting factors and this will be reported out more in depth in the S & I area of this plan.  This was the only S & I area that OFB did not meet.    
· Develop and Implement a Statewide Marketing Plan for OFB services

Progress:   Not Met



A marketing committee was formed and met regularly throughout the 2007 year.  


A formal marketing plan was not developed.  The committee addressed an urgent 

need for the development of a brochure of services for statewide use,  and worked

on a public service announcement project and the development of marketing 
exhibit boards.  A retreat is set for October of 2008 for the development of a 
marketing plan.

Goal 3:  Strengthening of the Human Resource Development Program.  

· OFB will support staff through financial incentives, in order to recruit, hire and maintain a quality highly skilled workforce
Progress:   100% met
OFB ensures that personnel in all classes of positions are adequately trained and prepared through a system of individual Career Development Plans.  In 2007, OFB provided support for eight (8) individuals enrolled in MRC programs at UK and U of L, and Eleven (11) staff attending national conferences.  In addition, OFB agency staff received financial support in attending a variety of statewide and professional rehabilitation organization trainings.  The agency expended $20,000 toward comprehensive Job Placement Training for staff through a competitively bid contract awarded to Oakville.  
· New Hire Orientation will occur annually

Progress:  100% met
OFB held Orientation for new employees occurred twice in June of 2007 and March of 2008 with a total of 14 staff participating in the training for the calendar year.  New employee orientation gives a comprehensive overview of the agency history and current organization, with modules on agency structure, as well as curriculum components required to meet all federal and state regulatory requirements. New Employee Orientation will be held in the fall and spring of each federal calendar year based on staff hiring patterns.
· OFB will plan for the expected loss of employees, including those in leadership positions, so that qualified and well-trained personnel are available to effectively serve our consumers.

Progress:  Moderate


In 2006 OFB began the Strategic Planning Process.  In 2007, agency work teams 

were formed to work on the focus areas of the plan.  One critical need area 

identified facing the agency was to address the critical issue of anticipated staffing 

needs of the agency created through retirements and turnover of staff.  Target date

for implementation of the plan was January 2008.  The implementation of the plan 

is in the early stages.  Management staff are working to identify current and future 

staffing trends by assessing the practical needs of the agency in classifying and 

filling staff positions.  Upon notice of retirement transition planning will occur 

with a request for potential overlap hiring. 
      Goal 4:  The OFB will increase Services to minorities and individuals with significant

      disabilities that are underserved and unserved and strengthen its supported  

      employment services.
· OFB will identify strategies of outreach to individuals who are minorities, individuals with significant disabilities that are underserved and unserved.

Progress:  Very Good
OFB increased its efforts in reaching minority population and as a result the 

S & I minority standard was met for 2007.  The state Minority Outreach 
newsletter is distributed to staff on a quarterly basis.  Empowerment zones have been identified statewide and counselors have been apprised of their location.  Federal dollars are available in these areas for training and they have been identified as a source of referrals.  Two areas of the state where there are military bases have been identified as higher minority population areas.  Counselors positioned in these areas have increased public awareness activities in the one-stops making sure all agencies are aware of services.  Transportation is identified as problematic in both areas.  Fort Knox is currently undergoing vast infrastructure change with federal dollars to improve road conditions, housing, and transportation. OFB staff are working closely with the VA in both areas as well as statewide.  Efforts were made by staff statewide in contacting area churches and making presentations to increase referrals.  In addition, staff made a concentrated effort on contacting optometrists and ophthalmologists in rural areas making them aware of OFB services in these smaller more isolated communities. Agency staff work with the state “KOIN” emergency preparedness group that consists of several agencies working with minorities across the state strengthening relations with those organizations (Boat People in Louisville working with the 

Vietnamese Population and the Latino Coalition working with the Hispanic 

Population).
· OFB staff will work with advocacy groups to increase the quality of services to the underserved and unserved. 

Progress:  Moderate

OFB staff attended, exhibited and made presentations at both the KY National Federation of the Blind and KY Council of the Blind State Conferences.   Staff also attended the Kentucky School for the Blind Parent Conference making a presentation to families regarding transition services.  Through these conferences feedback is received from the organization regarding services.  In 2009 these organizations will be involved in the conducting of the statewide needs assessment.  
· OFB will increase and expand the services to the unserved and underserved Deaf/ Blind population.

Progress:  Good
OFB Deafblind Coordinator attended the Person Centered Planning training 

Phases I and II, and participated and presented at the 2007 APSE Conference.

The coordinator continues to utilize the case management system in

 performing caseload reviews quarterly and direct consumer contact to 
identify potential consumers and their anticipated service needs.  
· OFB will maintain four (4) regional and satellite offices across the state assuring statewideness in rural and urban areas.  To meet the needs of the underserved and unserved each office is staffed with Vocational Rehabilitation Counselors and Assistants, Assistive Technology, Independent Living and Orientation and Mobility staff.  Counselors travel across the state covering 120 county area. 

Progress:  100% Met
Kentucky being a predominately rural state with two (2) major cites is a challenge for statewide services.  In order to meet the needs of consumers’ strategies were developed to ensure state wide services by serving the needs of individual through a regionalized approach where the counselor assembles the team required for an individual.  This concept allows the appropriate staff to surround the individual with the needed services (assessment, assistive technology, and training) and supports identified for them and the employer in order to assure a positive employment outcome.  The team is available for assessment and training purposes of supported employment individuals.  Through these regional teams services are provided as the team members travel to work with the employer and individual on the job providing expertise for the area of blindness.    
· OFB will increase and strengthen collaborative relationships with other community-based organizations and groups that provide supported employment that is tailored to individuals with more significant disabilities. 

Progress:  Moderate
OFB has an agency membership in APSE and attend the state conference and other supported employment trainings held in the state under the Supported Employment Training Project.   Staff across the state attended open houses held by SE providers (2) to promote good relationships.  In addition, staff met regionally with all SE providers as an outreach in strengthening relationships with those providers.  In most cases, Counselors attend monthly meetings with SE providers and their consumers.
· Develop and add a cultural diversity component to the new hire orientation curriculum

Progress:  100% Met
Component was added to the new hire orientation utilizing a “Peacock in the Land of Penguins” curriculum and materials.  This module is a two hour training conducted by the HRD coordinator.  
· OFB counselors will identify and develop partnerships with local agencies and organizations that have a minority focus in their operations.

Progress:  Good
OFB agency have local member through Chambers of Commerce, serve on local workforce investment boards and their respective committees, work with HUD and are involved in different community job and health fairs that have a minority focus.  In 2007, OFB worked collaboratively with Kentucky State University, a historically black university, in providing internship and practicum sites for their students.  One student completed their practicum with the university and a second student will complete theirs in 2008.  OFB staff exhibited at the 2007 Cultural Diversity Awareness 2007 event. 
· OFB will utilize the expertise and assistance of the Kentucky Office of Minority and Empowerment

Progress:  Good
Two (2) Staff attended the yearly Minority Empowerment Conference and the EEOC conference.  Quarterly newsletter is distributed to staff.  Staff are informed of and encouraged to participate in The Governor’s Office of Minority Empowerment Minority Management Trainee Program (GMMTP).  
· OFB Management will actively recruit and interview minority applicants from state registers that are qualified for all available agency job openings. 

Progress:  Moderate
Preference in hiring and promotion will be given to those individuals who are the most qualified candidates meeting national certification standards from minority backgrounds or individuals with disabilities. The Office for the Blind works with the Education Cabinet maintaining and carrying out the Education and workforce development Title VI Implementation Plan.

Currently our rehabilitation center has a minority staff ratio of around 22% with an overall agency rate of about 7%.  


Goal 5:  The OFB will place a priority on Transition Services in 2008 for students as 

               they move from high school to post secondary activities.
· OFB will utilize the agency developed Student Transition Handbook for use as a resource for students and their families.  

Progress:  100% met
Copies of the Student Transition Handbook are distributed at Transition and 

job fairs and to professional organizations statewide conferences.  OFB 

Counselors distribute the handbook to families and students at IEP meetings.  
· OFB will continue its partnership with the Big East special Educational Coop, Kentucky School for the Blind, Morehead University and University of Louisville in the provision of INSIGHT, a ten day transition program with junior and senior high school students with significant visual impairments.   

Progress:  Excellent
INSIGHT was held in June of 2007 with ten (10) students in attendance.  In 2007 students attended a week long summer class as a part of the program. A report of the student’s experiences was developed and distributed to the students and parents to be incorporated into their Individual Learning Plan.  
· OFB will produce a video of INSIGHT for promotional purposes in schools and other organizations heightening awareness with professionals in the field regarding transition.  

Progress:  100% Met
A thirty minute video was produced by OFB staff of the INSIGHT program for promotional purposes.  The video was incorporated into a presentation in July of 2007 at the Regional Transition Conference held in Atlanta.  Copies of the video were given to OFB Counselors to use in presentations throughout the state to promote the program for 2008.
· OFB staff will attend the Southeast Transition Conference and make a presentation on the INSIGHT services model.

Progress:  100% Met
The OFB Transition Coordinator attended the Regional Conference in Atlanta in July of 2007.  A presentation was made on INSIGHT and ideas were exchanged between state transition coordinators.  This was an excellent networking opportunity.
·  OFB will pursue a partnership with the Jefferson County Schools in developing a mentoring program for visually impaired students.

Progress:  No Progress
Due to the retirement of the OFB Transition Coordinator this project was put on hold until the staff coming into the position had time for training and orientation in their new position.  This project will resume in 2008.  
· OFB staff will develop relationships with the disability support programs at Kentucky’s colleges and universities and will attend their annual professional conference

Progress:  Good
OFB Transition Coordinator and staff attended the KY AHEAD conference in 2007.  In addition, OFB staff attended Disability Fairs throughout the state   making presentations and at the exhibits materials about services are distributed.  
· OFB will develop a resident College Graduate Transition Course to assist college and tech school graduates with transition from academics to work.

Progress:  Moderate

Under this project staff came up with the design of an instructional class for recent college graduates teaching strategies for obtaining employment.   In 2007, a team made up of McDowell Center staff formed and developed the format of the class.  The agency will continue the work of this project within 2008 with a target date for the first week long instructional class for spring of 2009 titled, “Gateways”.
· OFB staff will attend conferences and make a concentrated effort to network with organizations affiliated with transition through exhibits, speaking engagements and written publicity.

Progress:  Moderate

The OFB Transition Coordinator and staff attended the annual KYAHEAD Conference, the Kentucky Association for the Education and 
Rehabilitation of Visually Impaired students (KAER) conference and the Kentucky School for the Blind Parent Conference.  OFB participated in thirty-nine (39) different events in 2007 making presentations (job, transition, and health fairs). 
· OFB staff will research and identify transition resources, publications and best practices in the field to build a knowledge and library base of materials.   

Progress:  Moderate

In 2007, the OFB Transition Coordinator attended the Regional Transition Conference in Atlanta allowing for information sharing and network among other states in the region regarding transition.  Information is shared with staff on transition materials and resources through email.  Staff in 2008 will identify additional resource materials and publications.
· All informational materials will be made available in alternate formats for individuals

Progress:  100% met
All materials distributed by OFB is made available in alternate formats.  The 

handbook can be accessed via the website in an accessible format.
Reporting of Supported Employment Program Goals
The Kentucky Office for the Blind set the following goals for the distribution of 

TitleVI, Part B Funds in 2008 State Plan and this section reports out the progress and achievement of those set goals.  

Goal 1:  Increase the quality, efficiency and service capacity of Services.  

· Supported Employment Services will be customer driven through the setting of goals in the individual plans.  

Progress: Good  
Through a comprehensive assessment with the input of the person served the individual needs, skills, abilities and priorities are identified.  Supported Employment Services are identified in the individualized plan for employment (IPE).    The plan emphasizes the determination and achievement of a positive employment outcome and is consistent with the information gained through the comprehensive assessment.
· Services will incorporate best practices in the field of Supported Employment and be delivered in a timely manner.


Progress: Good   
Staff attended training through the University of Kentucky’s Supported Employment Training Project (SETP) that provides support for professionals in the field of supported employment.  New staff attended the SETP Core Training that focuses on best practices in the service delivery of supported employment. OFB Staff attended the Kentucky 2007 Statewide Association Persons Supported Employment (APSE) Conference where a visual impairment track was offered sponsored by the agency.  OFB is a member of the National Association of Persons in Supported Employment (APSE)  allowing for access to additional resources on Supported Employment such as electronic access to the Journal of Vocational Rehabilitation (JVR) that offers cutting edge information on supporting people in the workplace.

· Staff will receive training in this area at the annual Regional Staff Meetings.

Progress:  Good

Staff received training at the annual Regional meeting in 2007.  An empshasis was placed on outreach to SE providers.  
Goal 2:  Increase the technical and interpersonal skills of OFB staff in the provision of supported employment services.

· Provide staff with training on job placement methods and techniques for individuals with significant disabilities.

Progress: Excellent

OFB had a request for proposals in 2006 to competitively procure Job Development and Coaching Training for Vocational Rehabilitation Staff As a result of an RFP solicitation for Job Placement and Coaching training in 2007 a comprehensive contract was awarded to Employment Oakville. A series of workshops were conducted in 07-08 (System of Service Delivery Leading to Employment for hard to place individuals) to teach placement skills to twenty-seven OFB staff in order to increase consumer employment outcomes.  Sessions were held in July, December and March of this reporting period.  
· Provide staff with training or referral information as to Personal Futures Planning, natural supports, benefits planning and the use of other service providers or

techniques to maximize employment opportunities for persons who require 

supported employment services.

Progress:  Moderate   
OFB Deafblind Coordinator and attended the Person Centered Planning training 

Phase I & II.  OFB field staff participated in a Social Security Disability Benefits and Work Incentives in October of 2007.  At the 2007 APSE State Conference staff received training  on “Characteristics of Authentic Person-Centered Work”  focusing on person centered planning.   Staff will receive training at the 2008 state APSE conference staff for the area of natural supports through the employment track..  

· Utilize the technical assistance of the University of Kentucky Human Development Institute and The Association of Persons in Supported Employment and other service providers who provide specialty employment training services for persons working with individuals with the most significant disabilities.

Progress: Good

Staff attend training through the University of Kentucky  Kentucky's Supported Employment Training Project (SETP) that provides support for professionals in the field of supported employment.  
Goal 3:  OFB will increase and strengthen collaborative relationships with other community-based organizations and groups that provide supported employment that is tailored to individuals with more significant disabilities. 

· Work cooperatively with the Office of Vocational Rehabilitation to plan and implement outcome based agreements, resulting in supported employment options in areas of the state where supported employment options are limited or non-existent.

Progress: Some
OFB and OVR staff met in the fall of 2007.  A brainstorming occurred with discussion regarding the possibility of setting up individuals as vendors in order for them to contract and provide individualized supported employment services specific to the area of vision impairments.  Given that the agency has a CAP of 105 employees it is not feasible to hire additional job placement staff.  This may be an innovative idea for the agency to consider in the future in establishing SE services in underserved areas.
· Develop working relationships with supported employment providers in order to increase acceptance of OFB consumers in their programs.

Progress: Some

In April, OFB received an updated provider list from the KY Office of Vocational Rehabilitation for the central, northern, eastern, and the metro areas of the state.  In 2006, staff received training at the Regional Meetings on how to develop and expand relationships with supported employment providers.  The eighteen counselors were given a goal of contacting every provider in their service area by 2008 and in 2007 each counselor followed through with this set goal.  In Region II staff attended two (2) open houses held by SE providers.  In Region I supported employment providers were invited to the Bowling Green regional offices for training and technical assistance.
· Provide training and technical support to area providers of supported employment in order to increase their skills, experience and expertise in working with the blind and visually impaired.

Progress: Excellent

As reported in last year’s plan, as a result of a collaborative effort with OFB, OVR and HDI, a specialized training track for community rehabilitation staff on vision impairments was added the 2007 Kentucky Association of Persons in Supported Employment statewide conference specific to this population.   There were two workshops offered.  One was conducted by Steven Bloom, MD, FACS,  Bennett & Bloom Eye Centers titled: “Retina 101:  What Every Non-Eye Doctor Needs to Know About Diabetic and Age-Related Eye Disease”.   OFB Staff conducted the second workshop titled: “Serving Individuals with Visual Impairments”.  Both workshops were well attended and feedback regarding the track by supported employment providers was excellent.

· Develop partnerships with Kentucky Medicaid programs for extended services

Progress: Some  
Supported Employment provider’s predominately receive “extended services” through mental health and mental retardation funding sources with additional dollars funded by the state legislation for this target population.  The acceptance criteria states an individual must have an IQ of 70 or less or a mental illness diagnosis.  In the State of Kentucky “extended services” provided through the community rehabilitation providers follow strict requirements and the population served through the Office for the Blind typically do not meet the set criteria making funding for extended services is problematic for OFB consumers.   OFB has a staff member assigned to the Medicaid Structure work team and the “Money Follows the Person” initiatives.  

Goal 4:  Increase linkages and program operations for Transition
· The OFB will have a focus on Transition and will work directly with the Kentucky School for the Blind  (KSB) staff and school systems statewide in planning transition services and IPE development for students that

require supported employment services.  

Progress: Good  
OFB Transition Coordinator met with Staff at KSB throughout the year in planning and implementing the INSIGHT program at Morehead for 2007.  KSB shared with OFB the list of students and IEP’s within their school system.  OFB staff attended training sessions on the Community Based Work Transition Program and worked with participating school systems in the implementation of the program.  OFB staff work with KSB staff and school systems staff in assessing the needs of students for community living, housing and residential supports, and benefits planning and other needed resources in the transition planning process.   OFB works closely with KSB in placing students in community work experiences providing funding for this.    

· OFB will increase their collaborative partnerships through the Interagency Transition Council and its work group the Transition Core Team (TCT). The TCT is comprised of representatives from Kentucky’s Office of Vocational Rehabilitation (KOVR), Office for the Blind, Department of Education/Division of Exceptional Children (KDE/DECS) and Division of Career and Technical Education (DCTE); Kentucky Department of Mental Health & Mental Retardation; the Commission for Children with Special Health Care Needs; Kentucky’s Deaf-Blind Intervention Project; and parent organizations.
Progress:  Some
In 2007 OFB transition coordinator attended the quarterly meetings of the Interagency Transition Council.  Given the retirement of the Coordinator in 2007; not as much progress was made in this area as was anticipated.  Work on this goal area will resume in 2008 going through the 2009 year.  
Goal 5:  Increase and expand the services to the Deaf/ Blind population. 

· Provide training to staff that will promote skills acquisition in this area and enhance service delivery to this population with significant disabilities.

Progress: Excellent  
In 2007 thirty-six (36) individuals received services.  This is a 23% increase in the number served from 2006.  OFB DeafBlind Coordinator attended the Person Centered Planning training Phases I and II, Job Placement training with Bill Santos, the Kentucky Rehabilitation Association State Conference, the Congenital Rubella Syndrome Workshop, participated and presented at the APSE conference-Supported Employment Works, and participated and presented at SERID.  
· Continue work of established DeafBlind Regional Teams. 

Progress:  Excellent

Expanding Horizon’s the statewide Deafblind Committee consists of representatives from Mental Health, Division of Aging Services, Kentucky School for the Blind, KY DeafBlind Project, Developmental Disabilities Council, Careers and Technical Education, Commission on Children with Special Needs, OFB, OVR, CAP and consumers and parents.  This committee meets twice a year to discuss issues relating to deaf blindness.  There are eight regional teams serving deafblind consumers.   One goal set n 2007 was to increase the number of participants attending the KY Association for Deafblind consumer group retreat.  There was an increase from 97 to 120 in attendance with ages varying from 16-70.  
· Increase Awareness among legislatures regarding DeafBlind and Service Support Provider Services

Progress:  Good
The Kentucky Association of Deaf Blind (consumer advocacy group) is appointed 
 to speak to legislature when the opportunity presents itself.  The Deaf Blind
 coordinators are constantly seeking out information from other states with SSP 
programs for best practices in their states.
· Participate in Usher Syndrome Screenings to deaf/hearing impaired high school students

Progress:  Excellent

The DeafBlind Services team completed Usher Syndrome screenings in the Upper Cumberland Co-op and the Ohio Valley Co-op during this period.  The team has a goal to train teachers and staff to be able to screen new students who are deaf and hard of hearing during the 2009-2010 school year.  Several students were identified with vision issues and were referred to follow up with an ophthalmologist.  
· Participate in transition fairs and community advocacy and planning groups (emergency preparedness, Diabetic Support Groups).

Progress:  Excellent
The DeafBlind Coordinator facilitates Person Futures’ Planning teams for consumers, participates in the Bluegrass Fair sponsored by the Lion’s Club, maintains resource information for Hearing Aid resources for low income consumers, and collects data information for the deafblind registry which is sent to the Helen Keller National Center.  The registry database showed an increase of 12% from 417 in 2006 to 469 in 2007 (significant increases in the aging populations).  The Coordinator along with other OFB independent and assistive technology staff made presentations to Senior Citizen Centers.  The Coordinator also trained staff at an Adult Day Program on communicating with consumers without sign or language skills.  Two deafblind consumers participated in INSIGHT in 2007.  
Reporting Requirements/Standards And Indicators

Number of Applicants Determined Eligible Receiving Services

During FY 2007, there were 1,643 active cases in the vocational rehabilitation program.  There were 377 individuals who had employment outcomes all of whom (100%) were significantly disabled.  Of those individuals who achieved employment outcomes as a result of vocational rehabilitation services, 305 have incomes above minimum wage.  

1998 REHABILITATION ACT STANDARDS AND INDICATORS

OFB is committed to providing the highest quality services to persons with blindness or visual impairments and to the development of and adherence to a full system of accountability.  The office recognizes the following standards of excellence that include evaluation standards and performance indicators.  These Vocational Rehabilitation standards comply with all requirements of the Workforce Investment Act, The Rehabilitation Act Amendments of 1998 as well as the goals listed under the strategic plan for the U.S. Department of Education.  

Pursuant to section 106 of the Rehabilitation Act Amendments of 1998, the office will assess its performance on these standards and indicators and the state performance measures established under section 136 (b) of the Workforce Investment Act of 1998 to the extent the measures are applicable to individuals with disabilities.  The Office for the Blind will report these results on an annual basis.

Evaluation Standard One:  Employment Outcomes
Performance Indicator 1.1:  The number of employment outcomes; 

This standard was not met
The number of employment outcomes for 2006 was 425.  The number of employment outcomes for FY 2007 was 377 falling below the prior year by 50.  This reduction in the number of employment outcomes for 2007 was expected with a 39% turnover rate for our career counselors due to retirements and upward career movement through management promotional opportunities.   The agency put in place an emphasis on filling open positions as quickly as possible requesting overlaps for positions when timeframes allowed.  In one instance, a qualified counselor filled one vacancy; however the other positions were filled with individuals with a bachelor level degree in counseling or a degree with a counseling emphasis.  Seven of the newly hired individuals during 2007 to present are working full time in a counseling position while pursuing their Master’s Degree through UK.  Intensive training has been a focus for these newly hired counselors; however, it takes time for them to acquire the skills, knowledge and field experience to be effective in the area of job placement.   As stated in the CSPD section as well as under 
Goal  # 1 training in 2007 a comprehensive series of workshops were conducted in 07-08 (System of Service Delivery Leading to Employment) by Oakville Employment to teach placement skills to twenty-seven OFB staff in order to increase consumer employment outcomes.  New hires attend a weeklong training at the Charles W. McDowell Center in “blindness immersion” actually residing at the center and participating in the program as a consumer.  Taken into the account the high percentage of turnover, unemployment rates for 2007 for Kentucky at 5.3%, the agency achieved a number of PEO’s that are consistent with the above identified issues. Overall the agency was still able to place a number of individuals into SGA that are receiving SSI or SSDI.    The following chart depicts the last eight years of employment outcomes for the Office.  RSA Standard: equal or exceed previous year
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Performance Indicator 1.2:  The percentage of cases with employment outcomes;  RSA Standard:  68.9%

The percentage of cases with employment outcomes for FY 2007 of the total number of cases was 81.08%.
Primary Indicator One (Performance Indicator 1.3):  Percentage of all individuals determined to have achieved an employment outcome who exited the OFB program into competitive, self, or KBE employment with earnings equivalent to at least the minimum wage. RSA Standard: 35.4%

For FY 2007 the percentage was 80.90%
Primary Indicator Two (Performance Indicator 1.4): Percentage of individuals with significant disabilities as a percentage of all individuals who exit the VR program into competitive, self, or KBE employment with earnings equivalent to at least the minimum wage. RSA Standard: 89%

For FY 2007 the percentage was 100%
Primary Indicator Three (Performance Indicator 1.5): The average hourly earnings of all individuals who exit the OFB program in competitive, self, or KBE employment with earning levels equivalent to at least the minimum wage as a ratio to Kentucky’s average hourly earnings for all individuals in the state who are employed. RSA Standard: .59

For FY 2007 the ratio to the average Kentucky hourly wage for all categories was 67.85%.
Performance Indicator 1.6:  Self-sufficiency resulting from employment;

RSA Standard:  30.4 mathematical difference

For FY 2007 the percentage change between application and closure was 31.80%.   
Evaluation Standard Two:
Minority Access
Performance Indicator 2.1: Service rates for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all non-minority individuals with disabilities for FY 2007 was .94%.  RSA Standard:  .80 ratio

This performance indicator was met. The agency had a focus on minority outreach in 2007 and implemented a plan for program improvement in this area.  Activities in this area were reported under Goal #4.  
INNOVATION AND EXPANSION ACTIVITIES

During FY 2008, the State Rehabilitation Council had a budget of $48,100.00. These dollars came from Title I funds. The projected budget for FY 2009 is the same at $48,100.00.  
OFB does not use any basic support dollars to support the Statewide Independent Living Council.  The only funds that they receive are from the Independent Living Part B funds to support the statewide Independent Living Conference.
During FFY 2007 a total of $42,583.41 plus staff expenses in Title I Funds were allotted and spent for innovation and expansion activities.  The following is a summary of how these funds were expended:

Charles W. McDowell Center
The following is a progress summary of the expansion activities at the Charles W. McDowell Rehabilitation Center.  
In 2007, McDowell Center staff continued their work on the innovative project the “21st Century McDowell”.  The purpose of the Charles W. McDowell Rehabilitation Center is to empower individuals who are blind and visually impaired to achieve greater educational outcomes, become more effective in the workplace and enjoy participation in community life.  Staff took the information gained through the in depth evaluation of the rehabilitation program, the needs assessment and information compiled of best practices in other states that had similar rehabilitation centers for the blind and visually impaired and utilized it in the revamping of the program.    Dr. Wayne Mulkey with the UT RCEPT continued to provide technical support in the area of Curriculum Building and in the development of an outcome measurement system to track the efficiency and effectiveness of the program as well as consumer satisfaction. 
Out of the project there were fifteen (15) major changes to the residential program of the Rehabilitation Center.  The changes to the program design were made to assure that the training opportunities at the Charles W. McDowell Rehabilitation Center promote independence, family, education, problem solving techniques, and employability that assist individuals in achieving their highest potential in career and personal goals.  
Two (2) vocational tracts and one (1) independent living tract for orientation and evaluation were developed.  Empowerment training is individualized to the student’s needs immediately following an evaluation.   The two vocational tracts are: 1) one track for individuals who are ready to enter the workforce with limited supports and 2) a second track for individuals needing intensive training in order for them to obtain and maintain their employment.  The tract for independent living covers the areas of personal development, blindness skills and the life skills.

The curriculum was implemented October 1, 2007.   To date positive feedback has occurred from both staff and consumers.  There have been some adjustments as the year progresses as different issues or concerns have occurred.  As mentioned monitoring of program outcomes for efficiency, effectiveness and satisfaction is occurring and a summary of the results will be given in this reporting section next year.    
Staff received training through UT and agency staff psychologist on how to document behaviors and consumer course progress.  The Director of Consumer Services provided a refresher course on the Rehab Act, as amended.  A partnership with the Kentucky Education network developed and as a result wireless access for computers in the residential area for students occurred at no additional costs for the agency.  This enhances the students ability to learn and access technology.
Another area under this project that goes with Transition was the design of an instructional class for recent college graduates that teaches strategies for obtaining employment.   A need was identified for this area as agency staff identified the struggles of recent college graduates and the difficulties they face in obtaining employment.  In 2007, a team made up of rehabilitation instructors, a vocational rehabilitation counselor, regional manger, McDowell center manager and assistive technology staff was formed to determine the format of the class.  The team worked on a course syllabus, curriculum and other activities to build into a week long training.  The agency will continue the work of this project in 2008 with a target date for the first week long instructional class for spring of 2009 titled, “Gateways”.  
The focus for the remainder of 2008 and into 2009 will be the development of a customer service program to provide training for visually impaired and blind adults.  This program will be associated with various companies throughout Kentucky (such as Citi) who will benefit from hiring trained customer service representatives.  This innovative initiative will provide short term vocational training for consumers.   The agency has a long term expansion goal of making the program available to other states for a fee for service cost.  There will be three levels of the customer service skill sets training; basic customer center, intermediate (outbound calls centers) and corporate level (in and out bound call centers).   The customer service program will be a twelve week training program inclusive of six (6) weeks of training and six (6) weeks on the job work experience.  The method of training will be lecture, audio-video techniques, professional speakers and periodic performance and materials based testing.  Individuals will develop skill sets for the area of customer service and participate in work experiences with a goal of employment.  The agency has acquired equipment and software for use.  A software developer on staff will be working on the development of the software for this training series.  This pilot project has a target date of October 1, 2008 for conducting the first twelve (12) week training class and a second occurring in 2009.   
Transition

Kentucky is divided into 120 counties with county and city schools totaling approximately 200.  There are thirteen state Co-Op’s covering the various areas formed with the specific purpose of utilizing shared resources for purchasing and training staff and the provision of student services.   OFB has worked collaboratively with the special education teachers in the co-op’s to make a smooth transition for students.   OFB vocational rehabilitation counselors initiate contact when students are in the 7th grade and act as a vocational consultant at Annual Individual Learning Plan meetings.  

OFB staff plays an active role on The Kentucky Interagency Transition Council (KITC) that is made up of a wide range of representatives (e.g. parents, agencies, consumers) and has served as a state level, volunteer interagency steering committee for all of Kentucky’s statewide secondary transition initiatives from the transition model demonstration projects to the systems change and state improvement grants. KITC has a primary work group which we called the Transition Core Team (TCT). The TCT is comprised of representatives from Kentucky’s Office of Vocational Rehabilitation (KOVR), Office for the Blind, Department of Education/Division of Exceptional Children (KDE/DECS) and Division of Career and Technical Education (DCTE); Kentucky Department of Mental Health & Mental Retardation; the Commission for Children with Special Health Care Needs; Kentucky’s Deaf-Blind Intervention Project; and parent organizations. The TCT’s vision and resulting plan served as the catalyst for taking our state level collaboration to the next level by focusing on the development and implementation of an infrastructure which would support youth with disabilities in achieving their desired post-school outcomes. 

The following is a report of OFB’s innovative Transition activities.

In 2007, the Branch Manger that was responsible for the coordination of statewide transition activities retired.   The decision was made to divide those responsibilities between to vocational rehabilitation counselors that would work together on the coordination of activities.  One counselor is assigned to Region I of the state and the other counselor is assigned to Region II allowing for a higher concentration of staff time in coordinating transition within the regions and statewide. INSIGHT is a collaborative Transition Project between University of Louisville Orientation and Mobility Department, Big East Special Education Cooperative in Ashland, KY, Morehead State University, Kentucky School for the Blind and Office for the Blind.  It is a pre-college experience for Blind and Visually Impaired High School Juniors and Seniors designed to give students a realistic “insight” into what education is like after high school.  The purpose is to assist young students who are visually impaired prepare for transition from high school to post secondary education.   
INSIGHT was held in May and June of 2007 at Morehead State University with ten visually impaired high school juniors and seniors from across Kentucky in attendance. This was a 30% increase in enrollment from 2006.  The program components were:  1) OFB services 2) Review of Available Coursework, 3) Class Scheduling, 4) Time Management, 5) Organizational Skills 6) Reviewing Available Services,  7) Readers and Scribes, 8) College Library 9) Financial Aid (FAFSA), 10) Mentoring, 11) Campus Orientation and Mobility 12) Academic Advisor, 13) Self-Advocacy, 14) Student ID, 15) Student Disability Services, 16) Study Habits and Note Taking, 17) Develop a Weekly Class Schedule, 18) Dorm Life and Living with a Roommate,  19) Vocational Planning, 20) ACT Testing, 21) Accessible Computer Equipment and 22) Campus Laundry Services.  Upon completion a report of the student’s activities and experiences was prepared and sent to parents to be incorporated into the student’s individual learning plan. Extensive man hours by the agency are invested in this project with two (2) agency staff working for the entire ten (10) day program..  Various other services providers were scheduled to work with the students and an exhibit area was available to enable parents and students hands on experience with various assistive technologies and provide information regarding OFB services.  
In 2008 INSIGHT will be held with an emphasis on increased enrollment and students will participate in college coursework. A focus for 2008 will be the development of a tracking mechanism that compiles data on the progress of students participating in INSIGHT to better identify their success in post secondary education and integrated employment.  This longitudinal study will assess the viability of the program and its impact on transition students. 
OFB Counselors meet regularly with the VI teachers in the school system and participate in the school systems cooperatives transition showcases and regional meetings.  Each student referred to the OFB is provided a Handbook for Transition and they are made available to the community at large via our web site.  OFB partners with Special Education Coops, School Districts and VI teachers.  Contact information is provided annually to the VR counselors on VI Teachers and the Coops for students with visual impairments in their school District and the Deaf Blind Child County by District and Age by the Department of Education.  The Kentucky School or the Blind provides OFB with its Individual Learning Plan student schedule for the school year.  OFB Counselors attend school sponsored Disability Fairs Days.  As reported in the goals section, OFB sends representation, makes presentations and has had exhibits at the annual Association of Educators for Rehabilitation, Kentucky AHEAD, and other transition related conferences.  
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