
ATTACHMENT 4.2(c):  Summary of Input and Recommendations of the State Rehabilitation Council; Response of the Designated State Unit; and Explanations for Rejection of Input or Recommendations

The agency's State Rehabilitation Council  (SRC) is established under Kentucky Revised Statutes 163.470 and meets the requirements of 34 CFR 361.29.  The SRC is a valued partner with the Office for the Blind (OFB) participating in the administration of the Vocational Rehabilitation Program under Title I of the Rehabilitation Act of 1973, as amended.  The council meets quarterly to review policies, program information, and other pertinent issues.  As a part of the agency’s commitment the Office for the Blind provides funding support for the SRC with a FY 2007 budget of $ 48,500 and a projected FY 2008 budget of $49,100 to be used to compensate and reimburse the expenses of Council members.  

The Office for the Blind works with the SRC and makes every effort to seek input for needed improvements and recommendations.  This occurs through formal informal communication as well as the committee work of the SRC members.  The OFB works in partnership with the SRC in ensuring that individuals served received the needed services and supports to gain independence through employment and increased skills acquisition.  The State Rehabilitation Council and its sub-committees guide OFB operations:  Bylaws, Business Opportunities, Legislative, Nominating, Public Relations and Special Projects.  

OFB staff gave performance and program operation updates at each SRC quarterly meeting in 2006.  At the November 17, 2007 quarter meeting, the Kentucky Office for the Blind (OFB) reported its performance measures on the standards and indicators, satisfaction surveys and numbers served and outcomes for the various programs offered to consumers for 2006. 

A copy of this attachment Draft was distributed to the SRC for review and approval.   This attachment is Kentucky’s State Rehabilitation Council’s input to the State Plan, compiled from input received and recorded in the written minutes of the Committee Reports and of the Council that met on May 12, 2006 August 18, 2006, November 17, 2006, February 16, 2007 and May 17, 2007.  The Kentucky Office for the Blind did not reject any recommendations from the SRC during the past year.  Summaries of the Council’s activities and recommendations as well as the OFB response are listed below.

SRC Recommendations for Gaining Input for the State Plan

At the November 17, 2006 SRC quarterly meeting the council discussed methods for gaining input for the 2008 State Plan.  The council discussed the possibility of holding open forums.  There were no major changes to OFB policies and procedures that would merit holding open forums.  The Council members indicated that the open forums are not well attended and the council made the decision through general consensus to receive input through different venues in the same manner as it was conducted for the 2007 State Plan.   A decision was made to look at holding consumer focus groups using an outside facilitator in 2009 as a method for gaining input.  The Council reviewed the state plan survey questions from 2007 and made revisions.  A question was added to address the area of minority outreach.  Council members indicated they were pleased that OFB was putting an increased emphasis on this area.  The Council felt this was important given that OFB fell short on the S & I for Minority Participation.   Two questions were put in the survey to address transition.  Carla Ruschival made a motion to accept the decisions of the Council and Eugene Willis seconded the motion.  A vote was taken and the motion carried by the council for the following recommendation regarding gaining input to the State Plan.

· Information should be sent through email to students currently receiving services through OFB to get input regarding transition.

· Survey should be posted on the OFB website

· Send survey out through different disability list serves

· Utilize the survey in conjunction with other disability programs

· In the cover letter attached to the survey give consumers the option to call the toll free number and verbally give their input

· Distribute the survey to local advocacy chapters such as Kentucky Council for the Blind and the Kentucky National Federation for the Blind
· Send survey to all AT and Centers for Independent Living to send out to consumers

The SRC voted on and approved the following for questions to be used to gain information.

1. Do you have any recommendations for “skills training” at the McDowell Center?

2. Do you have any input on methods to increase our outreach and services to minority populations?

3. How can the Office for the Blind best meet the ever-increasing technology needs of our consumers?

4. How can the Office for the Blind meet the needs of students as they transition from High School? 

5. How can the Office for the Blind meet the needs of students as they transition from the university or some other type of training into the workforce?    

6. Do you have any other additional comments or recommendations to improve the services provided to blind and visually impaired Kentuckians?

OFB Response:  The OFB followed all of the above recommendations for gaining input for the 2007 State Plan.  Information regarding needed input was sent through different disability list serves, press releases through the Education Cabinet, and radio at the recommendation of the SRC.  Input was gathered through the following methods:  Satisfaction Surveys, link was posted on the website for an on-line survey approved by the SRC; telephone, email and in writing to the Office for the Blind.  OFB will work with the Council in following up with consumer focus groups with an outside facilitator in 2009.

SRC Recommendations for the State Plan Goals and Priorities

In the fall of 2006 two representatives from the Rehabilitation Services Administration visited OFB.  One suggestion from the RSA representatives was to review the goals and priorities of the plan.  RSA staff indicted that many of the goals really address the area of increasing employment outcomes and perhaps could be folded in as strategies under one specific and measurable goal area.   After the SRC review of the performance information the decision was made by the council to revise the goals.  

In 2006 there were 17 goals that the council determined as overlapping.  The council determined that some of the goals were potential strategies that could be folded under five main goal headings.  The Council gave input on the goals asked for OFB to work on the revisions of the goals and send them out by email to the members for further review.  The goal revisions were sent out to the full Council by email in January of 2007.   The revised goals and priorities for the 2008 State Plan were brought before the full committee at the February 16, 2007 meeting.    The 17 existing goals were revised and fit unto five more concise and measurable focus areas.  The content of the goals are the same with no pertinent changes as all of the goals are contained in the revision as strategy areas for achieving the five main goals.  Gerry Gordon-Brown made a motion to approve the revision of goals and Pam Glisson seconded that motion.  The council voted and the motion carried for the Council to accept the revision of the following goals and priorities on February 16, 2007.    

Goal 1:  Increase the number of positive employment outcomes for Blind and Visually Impaired consumers receiving specialized services from OFB.

Goal 2:  Streamline and enhance the Office for the Blind Functions 

Goal 3:  Strengthening of the Human Resource Development Program.  

Goal 4:  The OFB will increase Services to minorities and individuals with significant disabilities that are underserved and unserved and strengthen the supported employment program.

Goal 5:  The OFB will place a priority on Transition Services in 2007 for students as they move from high school to post secondary activities.
OFB Response:  The agency accepted this recommendation and worked jointly with the SRC on the goal revisions. 

SRC Recommendations for the Satisfaction Survey Process

The Council was not pleased with the performance of the 2006 contracted provider for conducting a comprehensive satisfaction survey for closed cases of OFB.  The Special Projects Committee of the council monitored the progress of this project throughout the year.  A draft copy of the compiled survey was received in February of 2006 for the FFY 2006 calendar year.  The Council was frustrated with the timeliness of the project.  The validity of the data as well as the quality of the compiled report, the survey methodology or the timeliness was questionable when it was received.   At the February 16, 2007 meeting the council discussed fully the direction to take for the FFY 2007 calendar year in conducting the survey.  The University of Kentucky’s Research Unit and the Human Development Institute came highly recommended from other agencies utilizing them for completion of their satisfaction surveys.   A motion was made by Darrell Buford and seconded by Pam Glisson to move the contract from the existing provider to the University of Kentucky’s Research Unit and the Human Development Institute (HDI).

OFB Response:  OFB staff met with HDI staff and presented the satisfaction survey tool and the parameters set by the SRC for conducting the survey.     HDI sent OFB a proposal for services that the SRC accepted and a formal contract agreement was signed.  

SRC Recommendations for Marketing and Public Relations

The SRC Public Relations Committee works specifically with OFB staff in the area of marketing.  Council Member, Dr. Ron Milliman serves on this SRC committee with a solid background in Marketing as a Professor of Marketing at Western Kentucky University.   The SRC has seen this as a needed area of development for OFB and focused on the same recommendations of the prior year.  The Committee made the following recommendations 1) develop a marketing Plan, 2) consider public service announcements to enhance community awareness, 3) attend and exhibit at events (Optometrist, Ophthalmologists, Transition and Job Fairs, 4) Utilize local advocacy organizations such as ACB and NFB as a marketing and communication venue and 5) revise current marketing materials.

OFB Response:  In October of 2006, OFB formed a marketing committee consisting of Central Office, Field and Administrative Staff.  The committee is working on the development of a marketing plan.   In response to the recommendation of the SRC, the committee developed a graphic design for a professional exhibit board consisting of consumer pictures, a map of Kentucky and OFB office locations and the text summarizes services.  OFB has purchased two exhibit boards complete with table cover and runner.   The committee has worked extensively on revision of the current agency brochures.   This included in researching and obtaining marketing materials from other blind state agencies for review.  In 2007 the committee will initiate work on the development of public service announcements.  OFB staff participated in the State Conferences of ACB and NFB in 2006.  Staff made presentations of OFB services and projects increasing our visibility as an agency with both organizations. OFB had exhibit booths at both the Ophthalmologists and Optometrist Annual Conference Meetings working closely with the Kentucky Medical Association.
SRC Recommendations for Transition

The SRC feels that there are still gaps in services for students transitioning from high school.  One area the council feels is especially problematic is educating families about the many issues surrounding going to work or to college.   Their stated concern is to help to alleviate some of their fears about their child’s safety and ability to function outside of the home and school environment.  The SRC felt that education of families is needed on how going to work impacts cash benefits in order to remove those roadblocks for consumers in obtaining employment

OFB Response: The agency shares the same concerns identified by the SRC.  In response OFB has an active transition program in operation.  OFB is a member of the Kentucky Interagency Transition Council.   The agency best practices initiative is that VR counselors make initial contact at 7th grade acting as a vocational consultant at annual meetings.  Open and active cases occur between the 11 and 12 grades providing vocational evaluation, personal adjustment and assistive technology (AT) training and often low vision services are provided to enhance useable vision in order to improve assessments as well as begin their rehabilitation plan with success.    OFB provides on site job assistance for those students leaving high school and are already engaged in working as well as job search, AT, on site job assistance, post employment services.  For individuals transitioning from High School to Technical School, College of University tuition assistance is available as well as campus orientation.  OFB is partnering with the Special Education Cooperatives in the School Districts and VI Teachers as well s the Kentucky School for the Blind.   OFB in 2006 was active in attending, making presentations and exhibiting at transition related conferences.  OFB is involved in a collaborative transition project “INSIGHT” with Morehead University, University of Louisville Orientation and Mobility Program, Big East Educational Cooperative and the Kentucky School for the Blind.  This Project provides a pre-college experience for Blind and Visually Impaired High School Juniors and Seniors.  OFB is working with the Jefferson County Public Schools on a mentoring project for FFY 2007 with VI instructors.  They come to the Charles W. McDowell Center for observation and learn training techniques and gain information regarding transition services provided through the agency.   Vocational Rehabilitation Staff refer consumers and their families for benefits planning counseling to the Center for Accessible Living in Louisville and Independence Place in Lexington.

SRC Recommendations for Minority Participation

OFB distributed the agency’s procedure for Minority outreach at the November 17, 2006 council meeting.  The Public Relations Committee made several recommendations regarding minority outreach.  OFB should utilize the International Centers at various locations across the state, local health departments, local offices of Community Based Services, Dialysis Centers, and the American Diabetes Foundation.  At the August 18, 2006 Meeting the SRC public relations made the recommendation that OFB compile a simple marketing insert for church bulletins as an outreach tool to minorities.  

OFB Response:  The marketing committee will develop in 2007 a simple insert for area churches to utilize as an outreach tool to minorities.  OFB staff visited the International Centers located in Bowling Green, Lexington and Louisville and distributed materials about the agency services in various locations.   OFB clarified with the council that the agency has existing working relationships with the local health department and the Department of Community Based Services and the local Diabetes Foundation for resource and referral sharing.  

SRC Recommendations for Increasing Employment Outcomes

This Business Opportunities committee is very active and made recommendations for OFB in expanding their employer relationships with a variety of companies such as food service vending companies.  The committee expressed that job opportunities at these companies would provide opportunities for individuals seeking employment to develop skills transferable to the vending business.      The committee felt that it might be beneficial to compile a list of employers that the agency works with examining the successes and failures.  The committee identified job competencies that will be needed for the 21st Century Workforce including Micro Soft Word, Excel, and Access and suggested that OFB consider job training for consumers in these areas.   The committee regularly shares job openings with OFB through the council.   The committee made the recommendation that OFB hold a luncheon to recognize employers who have hired individuals.  The committee is firm in their belief that LC Industries is a viable place of employment although Counselors cannot count successful closures given it does not meet the set criteria as an integrated work environment in most areas of employment although informed choice is a viable consideration.  The council asks the agency to be open in referring individuals to LC individuals for employment given consumer choice.  At the May 12, 2006 quarterly meeting a recommendation was made for a component to be added to the State Plan that OFB would participate in job fairs to increase opportunities for employment for consumers.

OFB Response:  Staff at the McDowell Center is working on revisions to the curriculum that would provide skills training for the areas identified by the committee.  In addition, monies can be expended to assure that consumers receive skills training in these areas in keeping with their educational and vocational goals.     A strategy will be added to Goal 1:  Increase the number of positive employment outcomes for Blind and Visually Impaired consumers receiving specialized services from OFB regarding the recommendation for OFB staff to participate in job fairs.    Currently OFB agency staffs participate in job fairs across the state through the Workforce Investment System, Universities, Chamber of Commerce sponsored job fairs, federal organizations such as Fort Knox Military Base and private corporations.  OFB recognizes employers each year at our Fall Awards Luncheon.   OFB has compiled a list of employers and positive employment outcomes describing the jobs of individuals and placed that list on the agency website. 

Proposed Kentucky Regulation Changes and Order of Selection

At the May 12, 2007 SRC quarterly meeting Director of Consumer Services, Barbara Miller gave a brief update to the SRC regarding the regulation changes initiated in FFY 2003. Given the lapse in time, Ms. Miller gave a little background on the SRC’s involvement.  The SRC had reviewed and accepted the proposed changes at the June 11, 2004 SRC quarterly meeting.  Former OFB Commissioner, Denise Placido at that time had asked the SRC for any comments or changes regarding the State Regulations at that meeting.  There were none and a motion was made to approve the proposed State Regulations by Dr. Ron Milliman and seconded by Eugene Willis.  A vote was taken and the motion carried.     The proposed changes for the most part were minor; however there were changes to the definitions of the categories under Order of Selection.  Upon formal approval of those changes by the LRC the SRC, Director of Consumer Services and OFB Commissioner made the decision to close Category III and IV along with V. Open categories in Order of Selection will be Category I and II.  This past year there was movement by the LRC committee.    OFB had to make some changes to the regulations at the suggestion of the committee.  In December of 2006 the proposed changes were filed.  The state promulgation process requires notice and opportunity for a public hearing to be held.  A notice of hearing was sent out regarding the pending changes for comment to be held Wednesday, January 25, 2007.  There were no comments filed.   The regulations came before the Legislative research commission, Administrative Regulations Review Subcommittee.  OFB asked for the regulations to be deferred from the February 13th meeting agenda because there were format/language changes required by the LRC regulations compiler to update provisions we had not changed.   The regulations were on the agenda for March 13, 2007 and OFB appeared to answer questions.  The proposed amendments were approved and were referred to the Education Committee.  They became effective, May 4, 2007, 60 days after the scheduled meeting.  Stephen M. Johnson, Executive Director sent a Memorandum to the SRC regarding Order of Selection.  The memorandum outlined the approved prioritized categories for Order of Selection and contained the link to the Kentucky Legislature site where the approved regulations are located.

SRC New Member Orientation

On November 16, 2006 a SRC new member orientation was held at the Charles W. McDowell Center.    There were four (4) new SRC members in attendance.    Bill Deatherage, Chairperson of the SRC gave a welcome and introduction to the new members.   An Overview of the Roles and Functions of the Office for the Blind was given by OFB Director of Consumer Services, Barbara Miller and Richard Nesbitt, Director of Kentucky Business Enterprises.   Carla Ruschival, Council Member gave a comprehensive presentation on the Role of the State Rehabilitation Council.   A tour of the rehabilitation facility and program overview was conducted as well.

Region IV State Rehabilitation Council Meeting

Adam Rushcival, Vice Chairperson of the SRC represented OFB at the Region IV SRC Meeting in Orlando, Florida in September of 2006.  The meeting was the “SRCs and State V.R. Agencies:  Progress through Partnerships”.   Cora McNabb, OFB Vocational Rehabilitation Administrator attended as well.  Adam gave a report of the meeting and the November Quarterly meeting of the SRC.  The meeting was beneficial for networking with other states in our region and gaining knowledge regarding their processes for conducting a statewide needs assessment and methods for obtaining satisfaction survey information. After attending this meeting, the Vice Chair was confident that the OFB State Rehabilitation Council was functioning properly and actually was quite ahead of other agencies as to understanding the scope and nature of the role of the council.

ATTACHMENT 4.8 (b)(1):  Cooperation and Coordination with Other Agencies and Other Entities:  Cooperation with Agencies That Are Not in the Statewide Workforce Investment System and with Other Entities

The agency will assure that the Governor of the State, in consultation with other appropriate agencies, will have in place interagency agreements or other mechanisms for interagency coordination between any appropriate public entity including the state Medicaid Program, public institutions of higher education and a component of the statewide workforce investment system.  This will ensure the provision of vocational rehabilitation services described in subparagraph (A) other than those specified in paragraph (5) (D), and in paragraph (1) through (4) and (14) of Section 103 (a) of the Rehabilitation Act Amendments of 1998, that are included in the individualized plan for employment of an eligible individual, including the provision of such vocational rehabilitation services during the duration of any dispute.  Such agreements shall include the following:

(i) A description of a method for defining the financial responsibility of a public entity for providing such services, and a provision stating the financial responsibility of such public entity for providing such services.

(ii) Information specifying the conditions, terms, and procedures under which the office shall be reimbursed by other public entities for providing such services.

(iii) Information specifying procedures for resolving interagency disputes under the agreement.

(iv) Information specifying policies and procedures for public entities to determine and identify the interagency coordination responsibilities of each public entity to promote the coordination and timely delivery of vocational rehabilitation services (except those services specified in paragraph (5)(D) and in paragraphs (1) through (4) and (14) of Section 103 (a) of the Act.

Responsibilities of Other Public Entities

If any public entity other than the office is obligated under Federal or State law, or assigned responsibility under State policy or under regulations set forth in the 1998 Amendments to the Act, to provide or pay for any services that are also considered to be vocational rehabilitation services (other than those specified in paragraph (5) (D) and in paragraphs (1) through (4) and (14) of Section 103 (a), such public entity shall fulfill that obligation or responsibility, either directly or by contract or other arrangement.

1. If a public entity other than the office fails to provide or pay for the services for an eligible individual, the office shall provide or pay for such services to the individual.  The office may claim reimbursement for the services from the public entity that failed to provide or pay for such services.  Such public entity shall reimburse the office pursuant to the terms of the interagency agreement or other mechanism described in the Rehabilitation Act Amendments of 1998, according to the procedures established in such agreement or mechanism pursuant to the established conditions, terms and procedures of reimbursement.

2. Signed agreements between respective officials of the public entities that outline and identify the responsibilities of each public entity relating to the provision of services shall be in place.

The Office for the Blind has developed collaborative relationships with several agencies and entities within and without the statewide workforce investment system both private and public agencies and programs.     Currently OFB is reviewing existing cooperative agreements for the purposes of revision and the identification of additional cooperative agreements.  

OFB works cooperatively with the following agencies to avoid the duplication of services and enhance the service delivery process for consumers who are blind and visually impaired.  

· 176 school districts statewide consisting of 1,249 schools inclusive of 458 Visually Impaired Students

· Eleven special education cooperatives networks across the state created to enhance educational opportunities for Kentucky’s children providing   technical assistance, training; professional development, specialized services and research.

· Department of Mental Health and Mental Retardation through their fourteen (14) Community Mental Health and Mental Retardation Centers for supported employment  

· The Correctional System in assisting consumers with visual disabilities who are offenders

· The Kentucky Business Leadership Network, which is affiliated with the U. S. Business Leadership Network, is to promote enduring partnerships between business and industry and agencies that provide vocational support services for Kentuckians with disabilities.
· Community rehabilitation providers in the provision of employment services

· Kentucky Association of Persons in Supported Employment whose mission is to “promote the improvement of Supported Employment services for persons with significant disabilities experiencing barriers to employment through education, advocacy, collaboration, policy change, elimination of barriers, empowerment and community participation”.

· Department of Medicaid Services –OFB has representation on the Medicaid Infrastructure Grant Task Force and the Medicaid Infrastructure Grant Steering committee collaborating with the Department for Medicaid Services, Department for Mental Health and Mental Retardation and the Department of Protection and Advocacy.

· Department of Community Based Services-Public Assistance Programs

· Local Ophthalmologists and Optometrists and their respective professional associations in accessing needed services for consumers.  These are key collaborative relationships that OFB has established.  Staff attend state conferences, distribute marketing materials and maintain working relationships with local offices and the area ophthalmologists and optometrists (patient referral and services).  

· American Printing House for the Blind, the world's largest source for adapted educational and daily living products.

· Kentucky School for the Blind, K-12 public school serving Kentucky students who are blind and visually impaired; Short Course program (1-12 weeks) of specialized instructional is also available to students throughout the school year; and summer school programs are offered in June and July
· Kentucky Federation of the Blind an advocacy organization that improves blind people’s lives through advocacy, education, research, technology, and programs encouraging independence and self-confidence.  OFB is involved through representation at their state and national conventions and representation of this advocacy organization sit on the State Rehabilitation Council.
· Kentucky American Council of the Blind strives to improve the well being of all blind and visually impaired people by serving as a representative national organization of blind people.   OFB is involved through representation at their state and national conventions and representation of this advocacy organization sit on the State Rehabilitation Council.
· Local Chambers of Commerce –OFB staff represent the agency across the state on local chamber organizations

· International Centers specializing in advocacy and services to the foreign born and serve refugees, asylees, and immigrants (Louisville, Lexington, Bowling Green).

· The Veterans Administration-A representative of the Veterans Administration sits on the State Rehabilitation Council.  Currently OFB is talking with VA in planning for needed services due to an increase in visual impairments as a result of injuries associated with the war in Iraq.  

· Area Employers in the development of working relationships increasing the number of successful employment outcomes for consumers

· University of Kentucky Interdisciplinary Human Development Institute is a University Center of Excellence established by federal legislation to promote team-based approaches to provide services for individuals with disabilities and their families.
· Other community based organizations such as Health clinics, HUD, Diabetes Foundation, The Lions Club and other community resources for consumers 

· The Kentucky Assistive Technology Service (KATS) operate within the Office for the Blind its lead agency the Office for the Blind.  This allows for increased collaboration between OFB and KATS.  KATS is a statewide network of organizations and individuals connecting to enhance the availability of assistive technology devices and services to improve the productivity and quality of life for individuals with disabilities.

· Visually Impaired Preschool Services offering service to infants, toddlers, and pre-schoolers who are visually impaired; and to maximize each child's developmental potential through direct services, advocacy, and community education
· Kentucky Outreach and Information Network (KOIN)- Kentucky Cabinet for Health and Family Services/Department of Public Health planning committee for communication and message distribution to special populations during a public health emergency or other disastrous event.
OFB staff is aware of programs offered through the Under Secretary for Rural Development of the United States Department of Agriculture. USDA Rural Development has invested $3,223,410,480 during the last 6 years in rural areas of the Bluegrass State.  These programs are instrumental in improving the lives or residents in rural Kentucky for the areas of housing, water, sewer, jobs and community facilities. 

OFB staff are integral members of many statewide councils and their respective subcommittees such as the SILC, Developmental Disabilities Council, Transition and the Interagency Council.  

Coordination with the Statewide Independent Living Council and Independent Living Centers

The Office works in coordination with the Statewide Independent Living Council (SILC).  A member from SILC sits on the Agency State Rehabilitation Council.  The Office for the Blind Independent Living Program Manager represents the Agency on the SILC.   As outlined in the SILC state plan OFB provides monies for costs associated with the statewide independent living conference and the administration and operation of the Statewide Independent Living Council. 

The Office also has a cooperative agreement with the Center for Accessible Living (CAL) Independent Living Center in the Louisville Metro and Murray Areas. The purpose of the agreement is to establish and implement a process of determining eligibility for services for individuals with disability participating in the Projects with Industry program. The Projects with Industry (PWI) Program is funded by the US Department of Education is for persons with disabilities seeking career opportunities and is offered at both Center for Acessible Living sites. CAL partners with private industry, government, and education agencies to promote and expand employment opportunities for individuals with disabilities. Another key service of the CAL for OFB consumers is the Choices Navigator, the Work Incentives Planning and Assistance Program ( WIPA)  funded by Social Security and administered through the Center for Accessible Living to serve the western counties of Kentucky.  OFB staff work collaboratively with CAL in the service delivery process for consumers with visual impairments. 

State Use Contracting

Under the state procurement code, administered by the Finance and Administration Cabinet, there are preferences to be given by governmental entities and political subdivisions in purchasing commodities or services from specified entities.  Specifically, first preference is given to the products made by the Department of Corrections and Division of Prison Industries.  Second preference shall be given either to: (1) the Kentucky Industries for the Blind or any other nonprofit corporation with which the Office for the Blind contracts to further its statutory purposes; or (2) qualified nonprofit agencies for individuals with severe disabilities i.e., Community Rehabilitation Providers (CRP).  This means that state and local governmental agencies are to purchase directly from Correctional Industries or an Industries contracted with by OFB and/or a CRP without having to utilize the competitive procurement processes.  The Finance and Administration Cabinet is to publicize/distribute a list of those products and services. OFB confers its statutory state use preference upon LC Industries to afford them the preferential procurement opportunities for their products and services, which may expand employment opportunities for individuals who are blind and visually impaired.  A LC Industries representative sits on the Office for the Blind State Rehabilitation Council.

Requirements related to the Statewide Workforce Investment System

As a partner of the One-Stop service delivery system the office shall carry out the following functions consistent with the Act, Title I of the Workforce Investment Act of 1998 and the regulations in 20 CFR part 662:

1) Make available to participants through the One-Stop service delivery system the core services (as described in 20 CFR 662.240) that are applicable to the program administered by the office under this part;

2) Use a portion of funds made available to the program administered by the office under this part, consistent with the Act and this part, to: 

i) Create and maintain the One-Stop service delivery system; and

ii) Provide core services (as described in 20 CFR 662.240)

3) Enter into a memorandum of understanding (MOU) with the Local Workforce Investment Board under section 117 of the Workforce Investment Act of 1998 relating to the operation of the One-Stop service delivery system that meets the requirements of section 121c) of the Workforce Investment Act and 20 CFR 662.300, including a description of services, how the cost of the identified services and operating costs of the system will be funded, and methods for referrals.

4) Participate in the operation of the One-Stop service delivery system consistent with the terms of the MOU and the requirements of the Act and this part.

5) Provide representation on the Local Workforce Investment Board under section 117 of the Workforce Investment Act of 1998.

Cooperation and Collaboration within The Workforce Investment   System

Reciprocal referral services with the Office of Vocational Rehabilitation:  The Office for the Blind and the Office of Vocational Rehabilitation have established reciprocal referral services which allow for more efficient services to individuals with disabilities.  The two agencies have a memorandum of agreement and jointly plan activities to improve services in the state for individuals with multiple impairments, including individuals with dual sensory loss.  

The office enters into cooperative agreements with other entities that are a component of the statewide workforce investment system and replicates those agreements at the local level between the individual offices of the office and the local entities carrying out the One-Stop service delivery system. These agreements may provide for the provision of inter-component staff training and technical assistance that may include, but is not limited to the following areas:

i.   the availability of benefits of and information on eligibility standards for vocational rehabilitation services; and

ii.    the promotion of equal, effective, and meaningful participation by individuals with disabilities in workforce investment activities in the State through the promotion of program accessibility, the use of nondiscriminatory policies and procedures, and the provision of reasonable accommodations, auxiliary aids and services and rehabilitation technology for individuals with disabilities.

Said agreement may also provide for:

· The use of information and financial management systems that link all components of the statewide workforce investment system, that link the components to other electronic networks, including non-visual electronic networks, and that relate to such subjects as employment statistics and information on job vacancies, career planning, and workforce investment activities.

· The use of customer service features such as common intake and referral procedures, customer databases, resource information and human service hotlines.

· The establishment of cooperative efforts with employers to:

· Facilitate job placement; and

· Carry out any other activity that the Office and the employers determine to be appropriate.

· The identification of staff roles, responsibilities, and available resources, and specification of the financial responsibility of each component of the statewide workforce investment system with regard to paying for necessary services (consistent with State law and Federal requirements); and

· Specification of procedures for resolving disputes among such components.

Kentucky implemented an electronic data system as part of the Workforce Investment Act (WIA) planning of Kentucky improving common data collection on consumers with self-service functions including registration and assessment.  The system is currently under refinement   The Office for the Blind and Office of Vocational Rehabilitation are currently building a new case management system that will interface with the EKOS system to better capture the participants in the program for WIA reporting purposes.   A statewide directory of resources and services us available on the Internet, with links to a geographic information system providing specific local points of services.  Electronic connectivity among state agencies, educational institutions, military installations, economic development organizations and employers will increase access points, improve the quality of information for staff and consumers, and help provide workers for jobs and jobs for workers.  

Since the implementation of the Workforce Investment Act, the office continues its collaboration, cooperation and commitment to these centers and the other partners.  The office has established relationships with other entities within the Workforce Investment System and works jointly in the service delivery process.

The office secures yearly a grant through the Office of Adult Education that provides testing and other educational opportunities for adults at the Charles McDowell Center.  

The office participates in the ten Workforce Investment Act System local boards throughout the state.  OFB staff serving on a local board committee worked on an employer survey for a ten county area.   The committee compiled the data, developed service strategies and presented their recommendations to the local board.  In another area OFB staff serve on a task force that addresses disability issues needing addressed through the service system assuring equal employment opportunities.  OFB staff participates in the Southeast Educational and Training Association annual meetings.  

The office has partnered with the Office of Employment and Training and the 10 local Workforce Investment Areas to obtain Governor’s WIA discretionary funding for a demonstration project grant to expand the Kentucky Bioptic Driving Program.  This program will facilitate a consumer’s interaction with the One-Stop System and provide driver’s training to enhance independence and employment opportunities. This program is closely monitored yearly by WIA standards.

The office has access to job orders through an agreement with the Office of Employment and Training.  Counselors can access job orders from their computers through EKOS.  The Office for the Blind works with the local offices in obtaining vocational training for consumers eligible under Dislocated Workers.  OFB provides informational materials to the one stops as to services the agency provides allowing for self-referral of customers.  

The office participated with the Office of Vocational Rehabilitation and the Office of Employment and Training establishing electronic networks linking employment and employer information together, and establishing an Internet system whereby consumers can post resumes` and employers can access job seekers through this network system. The Kentucky Tele-linking Network provides the infrastructure for the delivery of interactive television classrooms and video-conferencing capability.  This fiber-optic network links universities, community colleges, public schools, agencies, and libraries in the state.  Centralized data collection and information access is possible through a mainframe computer housed by the Office of Information Systems.

The office will identify and delineate staff roles, responsibilities and available resources and specification of the financial responsibility of each component of the statewide workforce investment system with regard to paying for the necessary services that are consistent with State law and Federal requirements. The office will specify procedures for resolving disputes among such components.

The office shall provide for the development of Memorandums of Understanding (MOU) at local levels between the office and local entities carrying out activities through the statewide Workforce Investment System.

Information and Referral Assurance
The office has implemented an information and referral system to ensure that individuals who have visual disabilities will be provided accurate vocational rehabilitation information and guidance using appropriate modes of communication, to assist such individuals in preparing for, securing, retaining, or regaining employment.  The office assures the referral of these individuals to other appropriate Federal and State programs if it is unable to serve them.

Appropriate referrals made through the system shall:

(i)
be to the Federal, State or local programs, including programs carried out by other components of the statewide workforce investment system in Kentucky that is best suited to address the specific employment needs of an individual with a disability; and

(ii)
include, for each of these programs, provision to the individual:

(I)
a notice of the referral by the designated State agency to the agency carrying out the program;

(II)
information identifying a specific point of contact within the agency carrying out the program; and

(III)
information and advice regarding the most suitable services to assist the individual to prepare for, secure, retain, or regain employment.

All applicants and eligible individuals or, as appropriate, the applicants’ representatives or individuals’ representatives, will be provided information and support services to assist the applicants and individuals in exercising informed choice throughout the rehabilitation process, consistent with Section 102 (d) of the Rehabilitation Act Amendment of 1998.  The Client Assistance Program is available for additional assistance and advocacy during the entire rehabilitation process.

ATTACHMENT 4.8 (b) (2):  Cooperation and Coordination with Other Agencies and Other Entities:  Coordination with Education Officials
Coordination with Education Officials and Outreach Activities

The Kentucky Transition Collaborative is an interagency collaborative effort between 21 different state agencies. OFB participates with OVR, The Department of Education and other state agencies in this federally funded, collaborative effort to provide training and sub-grant assistance to school districts.  Fiscal support for the Collaborative comes from the Kentucky Department of Education, Division of Exceptional Children. The mission of the Kentucky Transition Collaborative is to assist students with disabilities and their families in making a successful transition from school to adult life. 
The Office participates with the Department of Education and the Office of Vocational Rehabilitation in the Community Based Work Transition Program.  The program is administered by individual school districts that hire employment specialists to provide students with community-based evaluation, work experience and job placement during the final two years of high school.

The Office participates with the Kentucky School for the Blind (KSB) to provide transition services to students attending KSB.  The Office monitors progress of the program and students through attending regularly established IEP and ARC meetings.  OFB Charles W. McDowell Rehabilitation Center provides vocational assessments and career exploration activities for students statewide and those attending KSB during the summer between their junior and senior year in high.  The Transition Coordinator for OFB works directly with Kentucky School for the Blind staff responsible for implementation of this program.  A collaborative effort is made to assist in Community Based Work Transition Program, vocational assessments, and annual Individual Employment Plans and Individualized Graduation Plan.  A KSB coordinator is designated to work with individual OFB Counselors, students and families.  KSB provides an outreach teacher consultant to each of the eleven (11) Special Education Cooperatives.  KSB consultants coordinate and provide training and professional collaboration for co-op faculty. KSB publishes a quarterly newsletter, “Parent to Parent Newsletter” of which OFB transition coordinator contributes articles relevant to transition.

The Office participates with the Kentucky Deaf-Blind Transition Project, which helps promote cooperative transition services for youth who are deaf-blind, and who are students at the Kentucky School for the Blind, the Kentucky School for the Deaf, or any other school the student may be attending.  The Office has a DeafBlind Coordinator who is responsible for helping to facilitate these services for youth.

Workforce Investment Boards:  OFB VR counselors actively participate on local WIA Board’s Youth and One Stop committees to enhance and make accessible programs and services for youth in transition.

 KY AHEAD is a professional organization whose purpose is to promote communication among professionals in post-secondary education in order to improve the development and implementation of services for persons with disabilities.  On campus disability centers are an essential resource for students with disabilities attending post-secondary educational institutions.  VR counselors are encouraged to develop relationships with disability center staff and should strongly encourage college students to utilize the services available at the centers.  Every effort is made to arrange for a student to meet with staff at the disability center prior to entry into a post secondary program in assuring a smooth transition for the individuals.

Kentucky Special Education Cooperative Network:  The Kentucky Special Education Cooperative Network consists of eleven (11) special education cooperatives located across the state.  These cooperatives were formed to better meet the needs of the multiple school systems across Kentucky’s 120 counties. All 176 local school districts, and the Kentucky Schools for the Blind and Deaf are members of a special education cooperative. Each cooperative has VI teachers and an AT specialist to assist students with visual needs and they employ other specialty service providers such as Orientation and Mobility Specialist, Physical Therapist, and Speech Therapists.  OFB works collaboratively with each cooperative network across the state in the provision of information and referral for students of all ages.  OFB works with others in assuring that every resource is available to students in their formative years in order for them to access needed services and acquire needed skills preparing them for the world of work.    

INSIGHT – Post-secondary Preparation Week for Students Who Are Blind or Significantly Visually Impaired is a collaborative project between Big East Educational Cooperative, Kentucky School for the
Blind, Kentucky Office for the Blind, Morehead State University and the University of Louisville.  INSIGHT is a unique program designed to provide college bound students an opportunity to experience some of the challenges encountered when entering a university or community college.  Participants gain an increased awareness of the educational, recreational, and social challenges of the post secondary environment.   

The Office’s Executive Director, Director of Consumer Services and Transition Coordinator work directly when needed, with the Office of Education official serving as chairman of the Kentucky Interagency Executive Transition Council.  These involvements help facilitate the Office of Education’s understanding of the unique transition needs of students with visual impairments and assist the Office in understanding the educational process of Public Schools in the State.

The Office provides Orientation and Mobility, Assistive Technology and Independent Living Services to school systems on a cost reimbursement basis when staff time is available.

The Office is collaborating with the Council on Post-Secondary Education, Kentucky Adult Education, the Office for Employment Services, the Office for Training and Re-Employment, The Office for Technical Education, the Office of Vocational Rehabilitation, the Office of Education, the Office of Technology Services, the Office of Workforce Partnerships and the Kentucky Workforce Investment Board and the One-Stop Career Centers Network on a project entitled “Kentucky ExCel” (Excellence through Certification and Licensure) Repository.  Kentucky ExCel Repository will provide a common collection point for certification/testing data with the “Employ Kentucky Operating System” (EKOS) interface.  This partnering will enter Kentuckians who are certified, credentialed or licensed into the EKOS as active job seekers, terminating the replication by different agencies or partners.  Certified workers who are currently employed but wish to be considered by other employers with similar skill needs could also be entered into the system.  These workforce snapshots would be readily accessible to economic developers who market Kentucky to new and expanding businesses.   

Information on Formal Interagency Agreement 

The Office in conjunction with the Office of Vocational Rehabilitation has cooperative agreements with all public institutions of higher learning in the state to meet the requirements of the Rehabilitation Act of 1973, as amended (Title IV of the Workforce Investment Act) 29 W.S.C. Section 721 (a) (*) (B), to develop agreements between the state vocational rehabilitation agencies and public institutions of higher education who serve mutual individuals with disabilities.

The Office participates with the Kentucky Department of Education and 21 other state agencies on the Kentucky Interagency Executive Transition Council.  This Council’s agreement, entitled “The Kentucky Interagency Agreement on Transition Services” provides for a statewide system of coordination among agencies in the delivery of transition services. 

These Cooperative agreements are designed to facilitate the transition of students with disabilities from the receipt of educational services in school, to the receipt of vocational rehabilitation services and including provisions for:

 

(i) consultation and technical assistance to assist educational agencies in planning for the transition of students with disabilities from school to post-school activities, including vocational rehabilitation services;

(ii) transition planning by Office staff and staff from the educational institution for students with disabilities that facilitates the development and completion of their individualized education programs.

(iii) the roles and responsibilities, including financial responsibilities of each agency, and including provisions for determining State lead agencies and qualified personnel responsible for transition services; and

(iv) procedures for outreach to and identification of students with disabilities who need the transition services.

Provision for Development and Approval of Individuals Plans for Employment 

Under IDEA, schools are responsible for initiating transition planning at the age of 16 for each student identified with a disability. Since school faculty and staff are academic specialists, it is very important for the VR counselor to have early influence on the student’s vocational future helping to avoid weak or unrealistic vocational training. The VR counselor acts as a vocational specialist forging the educational and future vocational needs of the child realistically together. The VR counselor is educated on the federal and state laws associated with transition and acts as an advocate for the student and parents. VR counselors may attend transition related meetings as early as the 7th grade and act as a consultant in the student’s IEP. Early contact and intervention not only saves the VR counselor considerable time and effort, it allows the student and parents the opportunity to plan a realistic vocational path that will lead them to the vocational goal of their choice. 

OFB maintains cooperative agreements with other agencies and schools to provide for mutual collaboration in the development of an Individual Transition Plan (ITP) for each student. Transition planning begins in the IEP meetings in the school setting. Participants should include the student, parents or guardians of the student, appropriate school officials, an OFB VR counselor or designee, appropriate professionals from other agencies and other interested parties. 

VR counselors should attend student IEP meetings during the 10th through the 12th grades and take an application at the beginning of their junior year. The VR counselor will be responsible to use their professional judgment to determine the appropriate time. The school system will continue to have the primary responsibility for accommodations and student’s educational needs. Once the student graduates OFB will become the primary agent. It is mandatory that the IPE be developed with the student prior to graduation. 

Prior to graduation, an IEP is developed for each student determined eligible and meets the current order of selection for vocational rehabilitation services.  The IEP should address the student’s transition service needs, as applicable, in the areas of instruction, related services, daily living, community, work experience, and/or assessment. Prior to the student’s graduation, an Individual Graduation Plan should be developed that outlines the student’s projected course of study and the responsibilities of the school and each participating agency.

The Kentucky School for the Blind provides OFB an annual number census of visually impaired students broken out by county and school system across Kentucky.   When VR counselors receive the census they should be proactive in contacting school officials about transition planning for the students in their area of responsibility. 

OFB recognizes that it is the primary responsibility of Kentucky schools to coordinate and provide transition planning and services for students with disabilities. The VR counselor will provide consultation and technical assistance to assist the school. If a school is unable or unwilling to provide essential transition services, OFB may become actively involved to ensure responsible educational planning for the student. Under certain conditions, with the approval of the Regional Manager, the VR counselor may directly assist schools in their responsibilities.  OFB developed an agreement for the provision of specialized equipment for students.  The agreement allows for that equipment to remain with the student upon graduation when an assessment determines this is in the best interest of the individual.  The Vocational Rehabilitation Counselor and AT staff determine the students postsecondary needs upon graduation taking into consideration technology changes and the need for upgraded or more advanced technology.  

Post-secondary transition is driven by the student’s vocational goal. The student should go to work or attend advanced education to prepare to go to work. During high school transition the VR counselor should consider the post-secondary vocational goal and proactively encourage activities for the student that will promote a smooth transition to work. Such activities should be considered an investment in the student’s future: 

A. High school classes that directly or indirectly supports the student’s vocational goal; 

B. Work transition or summer employment related to the

student’s vocational goal;


           C.  Prep programs that help the student gain insight into work or

     the post-secondary educational environment.  

OFB recognizes that transition planning is an ongoing process and that a student may choose to go in a different direction requiring a change in their vocational goal.  Ongoing evaluations, vocational interest inventories and counseling will be provided to assist students in the decision making process.

TRANSITION SERVICES PROVIDED DURING FFY 2006
During Federal Fiscal Year 2006 the Office provided transition services to the following numbers of youth:

A. Applicants ‑         

New This Period:   6       
 

                  


Total On Hand:     11     
 

B. Active Cases ‑       
New This Period:  17        
 

                  


Total On Hand:     162  


C. Successful Rehabilitations ‑          23       

    
ATTACHMENT 4.8 (b)(3):  Cooperation and Coordination with Other Agencies and Other Entities Cooperative Agreements with Private Non-profit Vocational Rehabilitation Service Providers

The Office for the Blind works collaboratively with the Office of Vocational Rehabilitation in maintaining agreements with providers of private, non-profit vocational rehabilitation service providers to support achievement of successful competitive employment outcomes for individuals with disabilities.  The Office works with Community Rehabilitation Providers (CRPs) through a vendor application process to ensure quality services to Office consumers. The Community Rehabilitation Provider must submit a Vendor Application form.   All vendor applications forms are submitted to the Office of Vocational Rehabilitation for review and approval of the agency as a provider.  

The process for approval of a vendor as a supported employment provider is more involved and is outlined below:

· Vendor requests or obtains an application from OVR or 
OFB

· Upon completion of the application it is returned to the OVR branch

· OVR Branch staff review the application and obtain needed clarification if needed.  Staff may meet with the provider for further technical assistance

· Application is approved and vendorship is established

· OVR Branch assists the provider with training and other information

· All vendors are required to participate in the Supported Employment training provided through the University of Kentucky Human Development Institute.

· Monitoring occurs for all vendors during the year by OVR Branch staff

· All Vendorships are reviewed for continuation yearly

Other cooperative agreements with private, non-profit Vocational Rehabilitation Service Providers will be made as necessary.   

ATTACHMENT 4.8(b)(4):  Cooperation and Coordination with Other Agencies and Other Entities: Evidence of Collaboration Regarding Supported Employment Services and Extended Services

The Office for the Blind has collaborative relationships with other state agencies in the provision of supported employment and extended services for individual with the most significant disabilities.  The agency participates with the Office of Vocational Rehabilitation, the Department for Mental Health and Mental Retardation, the Kentucky Council on Developmental Disabilities, the Interagency Council, the Kentucky Interagency Transition Council, Kentucky Association for Persons in Supported Employment, the University of Kentucky Interdisciplinary Human Development Institute and the Office of Special Instructional Services in the Department of Education, the Center for Independent Living and other public and private not‑for‑profit agencies, to provide a network of supported employment service providers.

Major objectives of this collaboration, are to promote best practices in supported employment, to expand the number of qualified supported employment service providers in various regions of the state where services are few, and to expand and enhance extended services which follow the termination of supported employment services provided by the two State Vocational Rehabilitation agencies. 

The Office for the Blind works collaboratively with the Office of Vocational Rehabilitation in maintaining agreements with providers of private, non-profit vocational rehabilitation service providers through a vendor application process for supported employment services. Currently the Office for the Blind is working with staff from the University of Kentucky Interdisciplinary Human Development Institute and KYAPSE in the development of training tracks for the area of vision impairments.  The focus of this is training specific to the area of blindness that will enhance community rehabilitation provider staff skills in the provision of supported employment services to OFB consumers.

The agency participates with the Office of Vocational Rehabilitation, the University of Kentucky Interdisciplinary Human Development Institute and the Department of Education in the Community Based Work Transition Program (CBWTP).  The student considered appropriate for this program will require the unique services of a job trainer in order to obtain and maintain employment. The goal of this program is for each student to be job placed in the most integrated setting prior to graduation, with necessary supports in place to maintain that employment. In this program each school district employs a student employment coordinator who supports students in determining appropriate types of work, securing desired positions, learning the job, and maintaining employment.   The employment coordinator works closely with students and their families/guardians, teachers, VR counselors, adult service providers, and other interested parties. 
EXTENDED SERVICES 

Extended services are available throughout the Commonwealth from the 14 Regional Mental Health/Mental Retardation Boards that operate with funds provided by the Department for Mental Health and Mental Retardation.  Individuals with visual disabilities who have developmental disabilities and who also have mental disabilities may meet the criteria for extended services funding from the centers.

Extended services are also available from providers of supported employment services who receive funding from organizations such as Easter Seals and United Way.

Extended services may also be arranged through systems of natural supports whereby employers, volunteers, and family members and friends of individuals with disabilities may provide supports for the duration of employment of these individuals.  Documentation is required in the Individualized Plan of Employment (IPE) when this occurs.

Extended services are arranged for each individual in supported employment at the time of the development of the Individualized Plan for Employment (IPE).  The type and source of extended service depends on the needs of the individual.  In order to be approved to be a supported employment vendor for the agency, the supported employment agency must make extended services available using a funding source other than the agency.

Kentucky like other states faces the challenge of securing adequate funding for ongoing extended support services.  The Office for the Blind along with the Office of Vocational Rehabilitation and several other state and public agencies are working in cooperation with the Kentucky Association for Persons in Supported Employment (KY APSE) in order to locate further funding sources for extended services and to expand supported employment services to areas of the state in which these services are lacking.

ASSURANCE OF CONFIDENTIALITY

The Office for the Blind assures that information submitted in reports will include a complete count, except as provided in subparagraph (E) of Section 103, of the applicants and eligible individual, in a manner permitting the greatest possible cross-clarification of data and that the identity of each individual for which information is supplied to other agencies of public entities will be kept confidential.

ATTACHMENT 4.10 Comprehensive System for Personnel Development

Data System  

The Kentucky Office for the Blind maintains a system to collect and analyze on an annual basis, data on qualified personnel needs and personnel development.  The OFB maintains databases for the purpose of collection and tracking of personnel training and development information.  Information is analyzed on an annual basis for the number of personnel employed in the provision of vocational rehabilitation services for the blind and visually impaired.  This ensures that the provision of quality services is consistent throughout the Commonwealth.  In addition, the number of personnel, category, and qualifications of personnel needed by OFB, and a projection of the numbers of personnel that will be needed in five years are calculated.  These calculations are based on projections of the number of individuals to be served.  Personnel training files are maintained that contains records of each individual’s training activities.  An assessment is conducted yearly and utilized in the development and maintenance of their official career development plans as well as training, certification and educational activities.  

OFB has developed and maintains a system for review of all staff assignments, based on demographic data such as population, geographic area, caseload sizes and labor market analyses.  In addition, the office solicits input from field management staff in identifying areas of understaffing, or of specific need. In 2006 there were some shifts in personnel due to reclassifying positions based on consumer needs. OFB must work within the constraints of a state personnel cap.  Currently the personnel cap is set at 105 full-time.   The following tables show the number of personnel, categories, vacancies, and projected personnel needs for the Administrative and Program Staff, Business Enterprises and the Charles W. McDowell Center.  There are separate tables for the Business Enterprises and McDowell Center Staff as their job duties are different from the vocational services field staff.

Administrative and Program Staff= 68

	Job Title
	Current Filled Positions
	Current Vacancies
	Projections of needs in 5 years
	Staff /

Consumer

Ratio  2006

	Executive Director
	1
	0
	1
	1/2,911

	Program Directors
	2
	0
	1
	1/1,455

	Executive Staff Advisor
	1
	0
	0
	1/2,911

	Rehabilitation Administrator
	5
	0
	3
	1/582

	Rehabilitation Assistants
	22
	0
	5
	1/132

	Rehabilitation Counselors
	18
	0
	5
	1/161

	Independent Living Counselors
	8
	0
	2
	1/159

	Rehabilitation Coordinator 
	1
	0
	1
	1/137

	Rehabilitation Specialist (Deaf/Blind)
	1
	0
	0
	1/28

	O & M Specialists
	3
	1
	1
	1/74

	AT Specialists /Bioptic
	4
	1
	1
	1/102

	Internal Policy Analyst (fiscal)
	1
	0
	0
	1/2,911


Business Enterprises=11

	Job Title
	Current Filled Positions
	Current Vacancies
	Projections of needs in 5 years
	Staff /

Consumer

Ratio  2006

	Director
	1
	0
	0
	1/62

	Internal Policy Analyst
	1
	0
	1
	1/62

	Assistant Director
	1
	0
	0
	1/62

	Administrative Assistant
	1
	0
	0
	1/62

	Program Administration
	3
	0
	1
	1/20

	Vending Technicians
	4
	0
	0
	1/20


McDowell Center Staff= 26

	Job Title
	Current Filled Positions
	Current Vacancies
	Projections of needs in 5 years
	Staff /

Consumer

Ratio  2006

	Rehabilitation Administrator
	1
	0
	0
	1/168

	Rehabilitation Assistants
	5
	0
	2
	1/33

	Rehabilitation Supervisor
	1
	0
	0
	1/84

	Rehabilitation Aide
	2
	0
	0
	1/84

	Rehabilitation Coordinator (Visual Aids Store “See World” Total Customers 2006)
	1
	0
	1
	1/2627

	Orientation and Mobility Specialist
	2
	0
	2
	1/41

	AT Specialist

	2
	0
	2
	1/50

	Vocational Evaluator

	2
	0
	0
	1/29

	Rehabilitation Instructor
	6
	1
	2
	1/93

	Recreational Therapist
	1
	0
	0
	1/168

	Maintenance Worker
	1
	0
	0
	1/168

	Nurse (yearly count)
	1
	0
	0
	1/168


The total number of personnel is 105.  The office made the decision to increase the number of counselors from 17.5 to 18 full time counselors to meet the needs of eligible consumers with visual impairments.  OFB identified the need to add an additional counselor position in Northern Kentucky increasing a PT spot to FT.  An additional position of Vocational Rehabilitation Administrator occurred in the field to handle oversight of job development and employer relationships and prepare for leadership retirements anticipated in 2008.  All open positions will be filled with the most qualified candidates following all established procedures as soon as candidates can be recruited, hired and approved by the Education Cabinet and State Office of Personnel.  All attempts will be made to employ individuals certified in their areas of expertise. 

Institutions of Higher Education

The University of Kentucky is the only institution in the state that offers a Master’s of Rehabilitation Counseling (MRC) program.  This is a comprehensive accredited graduate program in rehabilitation counseling.  The on line Accelerated Distance Learning Masters program can be completed in sixteen months without on-campus attendance and at in-state tuition rates. .  Participants in the program are eligible to test for rehabilitation counselor certification after completing 75% of their course work in their final semester.  A compressed video site is located at the Kentucky School for the Blind in Louisville and the OFB partners with this agency so that a large number of individuals throughout the state have direct access to rehabilitation courses.  This provides the opportunity for staff to fulfill their Comprehensive System of Personnel Development (CSPD) requirements and move up in the Vocational Rehabilitation Specialist series.  When individuals enroll in other masters level programs out of state those programs are evaluated to ensure that they meet the eligibility criteria for the Certified Rehabilitation Counselor examination prior to being approved for tuition assistance.  Two out of state distance learning programs OFB considers for staff are Auburn and Wisconsin Stout.  

OFB staffs participate on the University of Kentucky Advisory Council.  Two OFB staff attended the annual Advisory council meeting.  Dr. Ralph Crystal, Counseling and Program Coordinator gave an overview of Program Issues and Future Program Directions.  UK Rehabilitation Counseling Program Faculty gave an overview of recent program and faculty activities.  The advisory committee members were able to participate in a roundtable addressing recruitment and program needs.    

The OFB obtains information from The University of Kentucky annually regarding the number of students enrolled and the number graduating from the program with certification or licensure and /or with credentials to qualify for certification or licensure.  The following information was obtained regarding the number of students enrolled in the MRC through the University of Kentucky.

	University
	Calendar Year
	Total Graduates
	OFB Staff

	UK
	 2006
	44
	2


The University of Louisville offers a Master’s Level Orientation and Mobility (O&M) Program with a Master of Education (non-teaching) degree leading to acvrep certification in O&M.   Courses are taught by professors with numerous years of experience and expertise in the field of orientation and mobility. All aspects of the course work are offered via live video streaming and the Internet, with the exception of summer courses, which are delivered in a classroom setting on-campus.  Students progress through coursework that addresses content-specific areas, assessment, identification, skills training, instruction, planning, collaboration, instructional technology, and related services. The program recognizes and capitalizes on best practices and on-site activities as the field-based component of the program.   OFB encourages staff to pursue this field of study, as there is a severe shortage of individuals in the field to cover the needs of eligible applicants.  OFB has made the determination that the agency will have to recruit from within as well as outside to fill these positions.  Another effecting factor for this position is that OFB must compete with the school systems for qualified O & M Instructors.  OFB pay is equivalent to the school system, however; the fact that school staffs do not work year round is a competitive factor.  Currently, OFB has two (2) staff enrolled in the program.

Recruitment And Retention Of Qualified Personnel Including Staff From Minority Backgrounds And Individuals With Disabilities

The Kentucky Office For The Blind shall aggressively recruit, equip, train and work to retain qualified professionals through coordination with institutions of higher education, professional and paraprofessional associations including personnel from minority backgrounds and individuals with disabilities. The OFB recognizes our staff as our greatest resource and is committed to the provision of training state personnel in assuring the provision of quality services to individuals resulting in positive employment outcomes. The OFB will remain current on rehabilitation trends and best practices in the field for the purpose of developing and maintaining its internal training program and securing external training opportunities for its personnel.  

The OFB utilizes the state of Kentucky’s Personnel web based site in its recruitment efforts. OFB strives to achieve a more diverse workforce by recruiting and hiring individuals from protected classes.  Recruitment of individuals with disabilities and those from minority backgrounds enables the agency to have highly competent individuals from all segments of society to accomplish its mission.  The University of Kentucky’s Graduate Program in Rehabilitation Counseling has partnered with Kentucky State University (a historically black liberal studies public institution) and the two state rehabilitation agencies to create an endorsement curriculum at Kentucky State to recruit students into the field of rehabilitation counseling. Potential applicants are identified through recruitment, posting, and advertising according to the cultural diversity initiative, and the agency’s Affirmative Action goals.  When applicants are needed, OFB must request applications from Kentucky Department of Personnel registers.  OFB works to leverage its successful performance in recruiting individuals who are minorities or with disabilities in the following ways:

· Work closely with consumer groups, attending local chapter meetings, national meetings.

·  Hires the most qualified individual realizing that as an agency OFB strives to promote cultural diversity in recruiting disabled or minority candidates inclusive of bilingual candidates.

· Encourage existing minority staff to play an active role in policy and program
     development, service delivery and program monitoring activities.
·  Ensure that programs are accessible to minorities.

·  Follow EEO guidelines and Affirmative Action Procedures.

· Utilize Division of Consumer Services demographic and population data


to determine the number of minorities and individuals with disabilities in regions, 

     and develop strategies to increase recruitment from these regions.

· Encourage minorities and individuals with disabilities to play an active role in the

    Office for the Blind’s State Rehabilitation Council, participate in forums and

    provide input into policy and procedures.

The OFB acknowledges the difficulty of recruiting and hiring individuals who are Certified Rehabilitation Counselors.   There is a shortage in this narrow occupational field of qualified individuals who hold their certification and competitive salary expectations of graduates usually exceed salary constraints of the OFB. Additionally, OFB has found it difficult to hire and maintain staff in the rural areas throughout the state because candidates from outside these areas are often unwilling or unable to acclimate to the cultural differences.  Another key effecting factor of OFB’s recruitment and retention plan is the states retirement incentive plan for employees in the Kentucky Employee Retirement system that retire before January 2009.  This will have a major impact on the state workforce.  The Kentucky Personnel Cabinet prepared a preliminary study and estimates 1/3 of the state workforce will retire within this ‘window’.  This implicates the importance of succession planning in an effort to capture the many years of expertise and experience of veteran staff in the OFB.   Six (6) members or 50% of OFB leadership have been with the agency for 25+ years.  In December of 2006 OFB leadership held a Strategic Planning Retreat to address critical issues facing the agency within the next 5 years.  One focus area is the development of a plan to address leadership and field staff changes that will occur through retirement by 2008.  

The Kentucky Office for the Blind has a classification system in place in order to remain competitive with other states. States surrounding the northern and western borders of Kentucky offer higher entry-level salaries based on state demographics and wage studies.  There are certain expectations for Masters Level, Masters with Certification, and a Masters Certification with Limited Managerial Responsibilities for existing staff.  The system allows for higher entry-level wages for new hires based on their education, certification and experience levels.

The Governor’s Office of Minority Empowerment has a Minority Management Trainee Program (GMMTP).  This is a recruitment and development tool to increase the representation of minority managers in state government that consists of classroom training, on-the job experience and special programs.  Individuals must meet the following criteria to be eligible for the program:  1) be an ethnic minority, 2) Have one (1) year of state government service, 3) Qualify for a grade 10 or higher job classification and 4) Aspire to be a manager and demonstrate exceptional management potential.  The Governor’s Office of Minority Empowerment produces a newsletter that is distributed to all personnel monthly and holds a statewide conference annually.   

OFB offers financial incentives to encourage staff retention and promote the achievement of CSPD requirements M.A. in Rehabilitation Counseling and or C.R.C.  The office offers educational tuition assistance, payment of initial certification and maintenance fees, study time allowance per week for staff enrolled in school, alternate hours access to distance learning through state buildings, technology upgrades across the state to allow access to distance learning and training opportunities for maintaining certification requirements through training seminars and professional development conferences.  

Personnel Standards 
The Office for the Blind is committed to improving the qualifications of its staff and achieving higher standards in the provision of vocational rehabilitation services.  The office is committed to achieving 100% qualified rehabilitation counseling staff by 2016, taking into consideration vacancies created by turnover, retirements and upward mobility of staff. 

OFB has set standards that are consistent with any national or state approved or recognized certification, licensing or registration requirements. In the absence of these requirements, other comparable requirements (including state personnel requirements) that apply to the profession or discipline will be considered.  Those certifications currently utilized are in the disciplines of Rehabilitation Counseling (CRC), Vocational Evaluation and Work Adjustment (CVE), Rehabilitation Teaching (ACVREP), Orientation and Mobility (COMS), Assistive Technology (ATP), Recreational Therapy (CTRS), Certified Driver Rehabilitation Specialist (CDRS) and other certifications from the National Blindness Professional Certification Board (NBPCB).   Currently one staff is considering RESNA certification and another is preparing for the Certified Driver Rehabilitation Specialist exam. The agency shall pay initial certification and maintenance fees for employees, and will provide opportunities for continuing education courses, in areas required for employees to maintain appropriate professional certification.  OFB will take steps to re-train and hire personnel to ensure that such personnel meet appropriate professional standards in the state.  Immediately following the passage of the 1992 Rehabilitation Act Amendments the state agency informally implemented hiring policies that provide a preference to individuals with a Master’s Degree in Rehabilitation Counseling, or individuals who are eligible to hold a Certified Rehabilitation Counselor (CRC) Status.  This procedure was formalized with the enactment of the federal standards for the Comprehensive System for Personnel Development in 1997.

Currently the OFB has eighteen (18) rehabilitation counselors.  Sixty-six (66%) percent of OFB’s existing counselors (12) hold their Master’s in Rehabilitation Counseling.  One (1) counselor of the remaining six (6) is planning to retire within the next four (4) years and is not interested in returning to a formal educational setting, and one (1) is enrolled in the University of Kentucky’s rehabilitation distance learning or accelerated graduate program.   Nine (9) of the eighteen 18 or 50% have their CRC certification meeting the state CSPD requirement.  Of the remaining 9 full-time counselors, one (1) will be retiring within the next four (4) years, two (2) took the test in April of 2007, one (2) will test in October and four (4) of the newly hired staff must obtain their MRC before they are eligible to take the test. Upon satisfactory completion of their 6-month probationary period, the expectation is that the four new hires will enroll in the Masters Program at the University of Kentucky.

	Job Title
	MRC
	Bachelors

	
	CRC
	Non CRC
	CRC
	Non CRC

	VR Counselor 

(18/0 vacancies) 
	9
	5
	0
	4

	Field Administrator (3)
	2
	0
	1
	0


Within the Office for the Blind, other employees hold a Masters Degrees, Bachelors, or are currently enrolled in a Masters Program or hold other certifications.  There is diversity in the type and scope of educational levels and experience of the OFB personnel. Four of eight or 50% of the Independent Living (IL) counselors have their Masters Degree and two (2) are considering enrolling.  Three IL counselors hold their CRC or 38% and two took the exam in April of 2007.  The following table shows the different degrees and numbers of personnel for the OFB.

	Doctorate
	Masters
	Bachelors
	Associate or Coursework Toward a Degree
	Enrolled or Planned Enrollment
	Certification

O & M, CVE, AT, Bioptic, Engineer, CRC

	2
	40
	64
	11
	5
	26 (18 CRC)


· 75% of Orientation and Mobility Staff hold Certification (one CRC)

· 66% of Vocational Rehabilitation Counselors hold CRC

· 100% Deaf Blind Coordinator holds a MRC and CRC

· 100% of Bioptic Instructors also hold MRC, and 1 CRC 

· 100% of Vocational Rehabilitation Administrators hold CRC  

· 50% of IL Counselors holds a MRC and 38% hold CRC 

·  Two certified CVE on Staff  (one holds doctorate in Psychology)

· 100% of AT staff have a Masters Degree (3 also hold CRC, 1 RESNA)

· One Rehabilitation Instructor has her MRC and CRC

STRATEGIES FOR ATTAINING AND MAINTAINING THE HIGHEST ENTRY LEVEL STANDARDS; TIME FRAMES

To ensure that professionals providing services are appropriately and adequately trained and prepared in accordance with standards that are consistent with national certification standards that apply to the profession or discipline in which staff are employed, or standards sufficient to ensure the provision of quality vocational rehabilitation services, the Office for the Blind has established standards and objectives for each personnel classification and makes every attempt to provide activities to attain and maintain these standards. The OFB shall not discriminate on the basis of disability with regard to training and hiring.  Based on the Rehabilitation Act Amendment of 1998 recommendations and the professionalism valued by the Office for the Blind, the agency has set the following standards for hiring Professional Vocational Rehabilitation Specialists and training current Professional Vocational Rehabilitation Specialists.  These standards are in agreement with Kentucky’s statutes and regulations.  

A.
Hiring New Employees.  OFB will hire the best possible candidate based on the following priority list:

1) Master’s Degree in appropriate discipline  (Rehabilitation 

Counseling, Orientation and Mobility, Education) with national 

certification from the appropriate Certification Commission. 





2) Currently enrolled in an accredited Master’s Degree program in

 Rehabilitation Counseling, have successfully completed 40 graduate

 program hours, and will be eligible to hold CRC certification within two

 years of hire.

3)        Master’s Degree from an accredited college or University in a related field

             and will be eligible to hold CRC certification within three years of the

             date of hire.

4)        Bachelors Degree in a qualifying acceptable discipline that would allow

  
 acceptance into the graduate program and a commitment that they will

             enroll after their initial probationary period.

Preference in hiring and promotion will be given to those individuals who are the most qualified candidates meeting national certification standards from minority backgrounds or individuals with disabilities.  There are cases in which the state agency is unable to recruit individuals who meet the national standard.  In those instances, the positions will be filled with an individual who has a Bachelor’s Degree, and the new employee will receive a job offer statement that says it is the expectation of the agency that the employee will meet the national standard within three years of the date of hire. OFB financially assists with the provision of training for those individuals who are current employees working toward obtaining a Master’s Degree in Rehabilitation Counseling and provides other benefits such as time to attend class or work on assignments.  OFB offers opportunities for maintaining certification requirements through training seminars and professional development conferences.

B.
Advancement of Current Office for the Blind Employees.  OFB promotes acceptable candidates who are current employees when they are the best-qualified applicants for the position.  OFB has established a career ladder that is based on the achievement of a Master’s Degree with certification as the highest level on the ladder.
1)
Current employees with a Master’s Degree in Rehabilitation or appropriate area of discipline with certification supplemented by six years of experience in counseling, assessment, employer relations or rehabilitation technology.

2)
Current employees with a Master’s Degree in appropriate area of discipline supplemented by two years of professional experience in rehabilitation counseling, assessment, employer relations or rehabilitation technology.  Certification will be required within three years.

3)
Current employees with a Bachelor’s Degree in appropriate area of discipline supplemented by two years experience in a state vocational rehabilitation agency and the completion of a rehabilitation core curriculum met through in-service training or other strategies.  Certification appropriate to the job will be required within six years.

Employees will be required to obtain a Master’s Degree in Rehabilitation or the appropriate discipline and obtain certification with the highest level of any national or State approved or recognized certification, licensing, registration, or other comparable requirements that apply to the area in which they are providing vocational rehabilitation services.  

The following professional personnel classifications are included in the above standards:

1. Vocational Rehabilitation Counselor

2. Independent Living Counselor

3.
Rehabilitation Teacher

4.
Vocational Evaluator

5.
Assistive Technology Specialist

6.
Orientation and Mobility Specialist

7.       Recreation Therapist

Specific requirements and standards apply to all other personnel classifications.  These standards are listed in OFB’s Personnel Career Development Policy.  These classifications include Nurse, Professional Rehabilitation Assistant, Residential Aide and Driver.

Policies And Procedures Relating To The Establishment And Maintenance Of Standards To Ensure That Personnel Are Prepared And Trained

 OFB shall ensure that personnel in all classes of positions are adequately trained and prepared through a system of individual Career Development Plans. Personnel are referred to available on-line approved training programs through Universities and RCEP such as (Ethics and Informed Choice) offered at no cost. Rehabilitation technology and significant research and information from studies of consumer needs and satisfaction surveys shall be emphasized in individual plans and in training programs.  The RCEP provides excellent training at no expense to staff and often at the agencies request will develop a specialized training for a specific concept or skill area. Funding for all training for human resource development activities including tuition, books, in-service training programs and individual career development plans is supported from the money received for the agency In-Service training grant.  The funding per year for the grant is $19,219.  OFB has a 10% match and has consistently exceeded the required match each year to continue to meet the needs of staff training. 

Staff Development 

The HRD components of training, organizational development and career development form the basis of the Human Resource Development Plan.  In order to adequately meet HRD needs of staff, OFB utilizes a variety of training resources and opportunities throughout the Region.  HRD resources are available throughout Region IV such as the Regional Rehabilitation Continuing Education Programs (RCEP) and Rehabilitation Services Administration in the Southeast at no cost.  Through a system of Individual Human Resource Development (HRD) OFB has developed procedures and activities to ensure that all employed personnel are appropriately and adequately trained and prepared.   This includes standards that are consistent with national or state approved or recognized certification, licensing, registration or other comparable requirements that apply to the area in which such personnel are providing vocational rehabilitation services.  

OFB utilizes internal staff and RSA Region IV HRD resources for training.  Numerous specialized training seminars and programs are available throughout the state, and throughout RSA’s southeast region.  Employees participate in training, based on individual needs and career development plans.  Employees then are asked to share the information with others as appropriate.  OFB continues to provide training on the Rehabilitation Act Amendments of 1998 as well as training on the ADA, Workforce Investment Act and the Ticket to Work and Work Incentives Improvement Act (TWWIIA).  Central office and other support staff as well as members of the State Rehabilitation Council will be included in all appropriate HRD activities.  The OFB is vested in using technology and is actively identifying potential web-based training programs that will allow staff the opportunity to utilize these alternative training methods for increased professional development.  The OFB HRD coordinator has discussed shared resources in this area with Office of Vocational Rehabilitation in accessing online training programs such as Confidentiality and Ethics.  Consumers will be involved in professional development conferences as part of the planning process and as participants.  Implementation, planning and coordination of HRD training activities are the responsibility of the HRD Unit.

Career development allows employees the opportunity to develop and expand their career goals.  Tuition assistance is currently provided for employees in the Vocational Rehabilitation Counseling series, who wish to upgrade their skills and acquire a rehabilitation counseling degree.   In addition, The University of Kentucky has available RSA-CSPD Training Scholarships to employed state rehabilitation counselors to pursue a masters’ degree.  OFB also provides scholarship opportunities to Vocational Rehabilitation Assistants holding a Bachelors Degree enabling them to work toward their Masters in Rehabilitation Counseling as a part of succession planning anticipating future vacancies as a result of staff retirements, turnover and upward movement of individuals.  This is key in the promotion of professional development and retention of qualified personnel.  Upon hire, individual career plans are developed for employees that will provide opportunities for OFB personnel to upgrade their skills and qualifications and to advance within the agency to higher level paying positions.   Career Plans are reviewed at the annual performance review in January and revised as needed. 

The Office for the Blind conducts an annual training needs assessment used to provide appropriate in-service training programs; as well as provide information to update individual career development plans to meet identified needs.  Plans are based upon:  (1) the findings of the needs assessment;  (2) the agency’s specific goals and directions, and its continuous improvement initiatives;  (3) training updates on the Rehabilitation Act Amendments of 1998;  (4) staff input regarding OFB issues;  (5) State Rehabilitation Council and consumer input;  (6) Federal priorities and (7) the Workforce Investment Act.  

The OFB hired a private consultant to assist with Strategic Planning in 2006 to specifically address the critical issue of loss of the workforce due to staff retirements and other identified areas of focus.  OFB will consult with Georgia State Region IV RCEP on the development of strategies for leadership succession and management planning in 2008. 

The professional development program (PRA) for Rehabilitation Assistants that was jointly implemented by the Office for the Blind, the Office of Vocational Rehabilitation and the University of Tennessee's Regional Rehabilitation Continuing Education Program will remain in place to provide training for VR assistants.  The OFB had six (6) assistants complete the program and obtain their certification in 2006.  In 2006 after input from field staff and leadership, the determination was made by OVR and OFB that PRA was a viable and needed program for the assistants.  However, to make it relevant and meet the needs of a changing workforce the committee had to look at its purpose, function, and structure. Currently, the PRA committee along with staff from the UT RCEP is revamping the PRA structure and curriculum.  Implementation is targeted for the fall of FFY 2008.   

The OFB is supportive of staff in keeping current with up to date best practices and makes sure that staff receive current research and practices.  This is done through shared information through workshops, conferences, presentations, publications (Braille Monitor, Council of the Blind, American Foundation for the Blind, National Federation of the Blind) as well as Internet site resources.    

In order to disseminate information on rehabilitation best practices, research and the Rehabilitation Act Amendments of 1998, the Office for the Blind staff received and participated in the following trainings for 2006.  

a) Rehabilitation Technology: OFB will continue to support and provide training relevant to rehabilitation technology.  Specifically to provide OFB staff training regarding KATS as an expert in accessibility and disability research. KATS staff provides ongoing information and updates concerning rehabilitation technology and how to access those services in an extensive database.  AT staff attended the annual Summer Workshop on AT sponsored by KATS and OVR.  In 2007, OFB plans to request out of state travel for staff to attend the Rehabilitation Engineering and Assistive Technology Society of North American 3 –Day Interdisciplinary Conference (RESNA).

b) OFB makes every effort to have representation at and participate in national training events.  OFB staff attended the National Federation of the Blind (NFB) conference in Dallas, Texas in July and the American Council of the Blind conference in Jacksonville, Florida in July keeping abreast of national issues.  (OFB staff also attended these advocacy organizations respective state conferences of the NFB in Lexington, and the ACB in Louisville, Kentucky)     OFB Executive Director and Administration staff represented the agency at CSAVR/NCSAB Fall and Spring Conference and at the National Employment & Disability Conference sponsored by RSA in Arlington, VA in August.  The HRD coordinator attended NCRE in October in Washington, D.C. and the Region IV SRC meeting in Orlando, Florida in September.  The Deaf Blind Coordinator attended a National Training Conference for State Coordinators of the Deaf/Deaf-Blind/Hard of Hearing/Late Deafened and their partners, “Partners Building Bridges for Effective Transitions”.  

c) Dissemination of Knowledge from Research and Other Sources:  The HRD Unit maintains a library, which contains current information and research in the field of rehabilitation.  Any staff member, consumer or individual from another agency or advocacy group may access the library for information.  The library contains an extensive collection of videos related to eye diseases and their functional limitations, rehabilitation issues and information on job placement and occupation projections.  

d) A three-day training was held for all field staff in Region I (June 19-20) at Natural Bridge and Region II (June 26 – 27) Rough River State Park.   Staff received training on the Rehabilitation Act Amendments, Workforce Investment Act, Social Security, Case Management Coding and Data Entry, Ticket to Work, Supported Employment, Reauthorization and Informed Choice.  CRC credits were awarded to certified counselors attending this training for the areas of Caseload Management and Rehabilitation Services.  Independent Living Services held their annual 3-day Professional Training Conference in April at Barren River State Park.  The training agenda included: 1) Newsline, 2) Resiliency Training (UT) and other IL topics.   OFB will continue to provide intensive statewide training to all rehabilitation VR and Il counselors and field staff.   

e) Orientation for new employees occurred in 2006 including modules on agency structure, cultural diversity, rehabilitation and blindness, informed choice, Rehabilitation Act of 1973 and amendments, Workforce Investment Act, State Plan, consumer services, The ADA, disability awareness, cultural diversity, sexual harassment and workplace violence, history of the agency, eye diseases and terminology, assistive technology and low vision devices, Kentucky Business Enterprises, Deaf Blindness, standards and indicators, Confidentiality and Ethics and the Client Assistance Program with  (18) staff in attendance.  New Employee Orientation will be held in the fall and spring of each federal calendar year.  OFB is currently working in collaboration with its sister agency OVR in the development of a joint 2-day session for Orientation to the Department of Workforce Investment.  This joint session will cover topics relevant to both agencies such as Ethics, Diversity, and the Federal Law.    

f) In 2006 there was a focus on Job Development and Placement Training and issues surrounding obtaining successful employment outcomes for all rehabilitation counseling staff.  OFB staff attended the 2006 Statewide Conference of Kentucky APSE, Gateway to Employment.  The tracks for the conference were: 1) Management & Leadership, 2) Job Development & Marketing, and 3) Social Security (PASS Plans, Benefits Planning).   As previously stated at the statewide regional trainings counselors and field staff received training for the areas of ADA, WIA, Transition, Ticket to Work and Caseload Management.   Kentucky had the privilege of hosting the 2006 Southeast Region National Rehabilitation Association/Kentucky Rehabilitation Association  (SERNA/KRA) Joint Training Conference in Louisville allowing staff to take advantage of excellent training that was cost effective and applicable to the field of vocational rehabilitation.  In 2006 one of the providers of Benefits Planning in the state did not receive a renewal on their federal contract.  This was unexpected and OFB will have to determine how to handle this issue and training of staff in 2007. Communication Skills and Negotiation Skills Training (UT RCEP), New Trends in Diabetes Care, CPR, First Aid, FMLA, and Domestic Violence was provided in 2006 for the McDowell Center Staff.  OFB staff attended the CORE training through the University of Kentucky Interdisciplinary Human Development Institute Training under the Supported Employment Training Project (SETP) and the ACES Seminar 2006 through Center on Disability and Employment, University of Tennessee.  Staff participated in online trainings through the Hadley School for the Blind Lecture Series, the Job Accommodation, University of Tennessee RCEP (Ethics), Center on Disability and Employment Network, and the Independent Living Research Utilization.  Some of the areas of training in 2006 were:  Presentation Skills, Conflict Management, Creative Thinking, Problem Solving and Decision Making and Performance Matters.  OFB staff attended the KYAHEAD Conference on “Team Up for Transition” in May at Lake Cumberland State Resort Park.   OFB staff attended the Governor’s 20th EEO Conference and the Governors’ Minority Conference in 2006.  OFB staff also participated in trainings provided through the Commonwealth of Kentucky’s Office for Employee and Organizational Development at Kentucky State University and Technical training provided through New Horizons.   OFB Assistant staff attended the Annual Administrative Professionals Conference; “Creating Excellence” in Frankfort on Administrative Professional’s Day in April as well as a web cast training titled, “Managing Change and creating Opportunities for Success”.   OFB is in the process of RFP development to contract with a vendor in the provision of training for the area of Job Development and Coaching Training for vocational rehabilitation staff and supervisors in 07-08.  Training in the area of Psychiatric Disabilities provided through the UT RCEP will occur in 2007.   
g) In April Kentucky Business Enterprises staff attended the National Association of Blind Merchants in Nashville.  KBE staff is targeted to complete an online training course in 2007 on the Randolph Shepard Act.  
h) All staff is trained in the area of assessment at hire and a refresher on this topic is given at the annual statewide regional trainings for all field staff.  The comprehensive training at hire is inclusive of: conducting an assessment in the most integrated setting possible with the individual’s needs and informed choice for the area of Eligibility Requirements.  Staff receive training on the process of assessment to ensure the counselor gathers as much information as possible about the individual's work history, education and training, abilities and interests, rehabilitation needs, and possible career goals through existing information or the need for the provision of additional assessment services to gather the needed information.  The training will stress the importance of presumptive eligibility as well as information gathered in this assessment phase of the VR process and it’s application to the development of Individualized Plan for Employment (IPE).  The IPE identifies the individual's desired employment outcome, among other things, the steps necessary to achieve the individual employment outcome; the services needed to help the individual achieve the outcome, and evaluation criteria used to determine progress toward the employment outcome.   An emphasis is placed on trial work experiences for individuals with significant disabilities.
Communication with Diverse Populations

The HRD team works with the Assistive Technology Unit and the Accessible Textbook Services to ensure that all materials are presented in the most accessible mode of communication that the consumer requires.  The Accessible Textbook Unit also assists with producing training manuals and other job related information (personnel manuals, safety information) for consumers and their employers.  New Rehabilitation Specialists may attend Mississippi State University’s Research and Training Center and the NFB Center in Baltimore for training in Low Vision and Blindness Rehabilitation to learn about low vision rehabilitation and assistive technology for individuals who are visually impaired.  All agency counselors are involved in an inter-agency project with the Office of Vocational Rehabilitation (OVR) for Deaf-Blind intervention and receive extensive training in techniques for working with individuals who are Deaf-Blind.  OFB has one individual has also been designated to function as the Deaf-Blind Coordinator who has her MRC and is a CRC that works with the OVR in this area.   On-going training opportunities ensure that skill levels are maintained or increased.

In 2006 OFB purchased a Williams Sound FM system for consumer and staff usage.  The system will accommodate ten (10) individuals who are hard of hearing.  The FM system is utilized for consumer meetings, trainings, conferences, counseling and other service activities.  The FM system works for one speaker and several listeners.  Counselors have access to Pocket Talkers utilized for conversing one on one with individuals who are hearing impaired.  In order to accommodate consumers with different levels of hearing impairments, OFB has a variety of headphones for use such as head earphones, mon/bi/ in the ear, and neck loops for hearing aids that work with the FM system and Pocket Talker.    

ASL and Foreign Language Interpreters are contracted as necessary to ensure that individuals who are deaf or who are from diverse cultural backgrounds and need interpreters to access services will be able to communicate in their native languages.  Certified interpreters shall provide interpreter services for the deaf.  Voice Description is provided for any videos and classroom teaching techniques.   All materials utilized and distributed by the OFB are available accessible format, including Large print, cassette tape, CD ROM, disc, audio recordings, Spanish or Braille with respect to the individual's informed choice.  All information and publications on the OFB website can be accessed using a “Babel Fish” translation program.  

Coordination Of Comprehensive System Of Personnel Development Under The Individuals With Disabilities Education Act

OFB shall coordinate its CSPD plans within the Kentucky Personnel System, to match the standards and qualifications of our personnel with personnel development under the Individuals With Disabilities Education Act, and the standards under the Rehabilitation Act, as amended.

The Kentucky Interagency Transition Council meets on a quarterly basis to address continued fulfillment of the Kentucky Interagency Agreement on Transition Services for Youth With Disabilities.  The Office for the Blind, the Office for Vocational Rehabilitation and the Department of Education are three of the twelve state agencies that are parties to the agreement.  One of the provisions of this agreement is cooperative training and staff development concerning transition issues.  OFB staffs attend Community Based Work Transition training offered by the University of Kentucky ‘s Institute for Human Development (HDI).   In addition, staffs attend the statewide annual Kentucky Association of Blind Educators Conference each year receiving valuable training and resources.

OFB has agreements and rates of payment and outcome standards established with Community Based Work Transition Services.  A rehabilitation counselor that meets CSPD works collaboratively with High school education teachers, local directors of special education, and job coaches for students transitioning from high school into employment.  OFB Vocational Rehabilitation Counselors attend IEP and ARC meetings working with the team in establishing a vocational goal.  This assures the development of the students IPE in conjunction with the vocational rehabilitation IEP.  OFB provides support to teaching instructors, school staff and job coaches regarding blindness issues and other areas of expertise such as Orientation and Mobility and Assistive Technology to ensure successful placements.  Often rural schools do not have the needed resources; therefore OFB staffs offer their expertise based on the individual needs of the student working closely with all staff involved with IDEA.  
The State Rehabilitation Council

Members of the State Rehabilitation Council participate in planning and implementation of HRD activities, marketing and public relations, satisfaction of services; annual reporting and they are involved in professional development conferences as part of the planning process and as participants.  The State Rehabilitation Council had the opportunity to give input, review and comment on the development of the plan and related policies and procedures at the quarterly meetings held in August and November of 2006 and February of 2007.  The Council’s Special Projects committee works directly with the agency for this purpose as well as the Business Opportunities and Public Relations committees.

ATTACHMENT 4.11(a): Results of Comprehensive Statewide Assessment of the Rehabilitation Needs of Individuals with Disabilities and Need to Establish, Develop, or Improve Community Rehabilitation Programs

(a) Comprehensive Statewide Assessment of the Rehabilitation Needs of Individuals with Disabilities

The Comprehensive Statewide Assessment will be conducted annually over a three-year period and the Attachment 4.12 (a) submitted triennially.  In FFY 2006, the OFB developed and conducted a statewide needs assessment in collaboration with the State Rehabilitation Council and input from consumers and other interested stakeholders.  This information was used in formulating the stated Goals and Priorities of Attachment 4.12 (c)(1) of this FFY 2007 State Plan.  The assessment was conducted for the purpose of identifying the needs of individuals who are blind or significantly visually impaired in the State of Kentucky specifically for:

· Individuals with the most significant disabilities, including the need for supported employment services;

· Individuals with disabilities who are minorities and individuals with disabilities who have been unserved or underserved by the vocational rehabilitation program

· Individuals with disabilities served through other components of the statewide workforce investment system 

Methodology

Information gathered, compiled and summarized in this attachment is inclusive of the following:  1) 2005 Consumer Satisfaction Surveys conducted and summarized by the University of Kentucky for case closures of the OFB, 2) Information regarding needed input was sent statewide through different disability list serves, press releases through the Education Cabinet, and radio broadcast at the recommendation of the SRC; 3) A link was posted on the OFB website for an on-line survey approved by the SRC, 4) Input communicated via telephone, email, tape, computer disc and in writing to the Office for the Blind, 5)  The 2002 Prevent Blindness America Report, 6) U.S. Census Reports,  7) The Kentucky Development Disability Network Joint Needs Assessment Survey Results, August 2005 , 8) Kentucky School for the Blind Statistical Reports 9) Staff Training Needs Assessment and 9) Input from the SRC through quarterly meetings and the 2005 annual report. 

The Office for the Blind utilized different accessible venues to provide consumers, and other interested individuals, with the opportunity to provide feedback, suggestions and information regarding the services and operation of the Office for the Blind that should be addressed in the 2007 State Plan.  

The SRC worked with the OFB to develop a user-friendly survey consisting of four questions regarding the quality, scope and expansion of services with a focus on Transition and employment. Individuals could go to the website at http://blind.ky.gov and access the link to complete an on-line survey or provide input verbally by calling the OFB 1-800-321-6668.  Comments were accepted via email to: Cora.mcnabb@ky.gov, made in writing, cassette tape, Braille and/or computer disk and sent to The Office for the Blind, 209 St. Clair Street, P.O. Box 757 Frankfort, KY  40602-0757.  

The Kentucky Office for the Blind recognizes the difficulty in obtaining valid and relevant data regarding individuals who are blind and visually impaired specific to the Commonwealth of Kentucky.  The following information is inclusive of current available and valid data on this disability population.  The most current U.S. Census Bureau information (2004) questions were formatted to be inclusive of the sensory disabilities of “blindness, deafness or a severe vision or hearing impairment” and do not yield stand-alone data for blindness and vision impairment.   

(i)  Results of Comprehensive Statewide Assessment

State Rehabilitation Council Input in identifying service trends and needs

· Written Recommendations from the SRC’s annual report (2005)

· Written minutes of the Committee Reports and of the Council that met on November 18, 2005 and February 10, 2006.  

· Written input through web site link

On Friday, November 18, 2005 and Friday, February 10, 2006 quarterly meetings of the SRC was held and the SRC gave input regarding the formulation of the Goals and Priorities and strategies for the FFY 2007 State Plan.  The SRC made the following recommendations regarding gaining input to the State Plan.  The survey should be sent through email to students currently receiving services through OFB for transition, posted on the OFB website and sent through different disability list serves for statewide distribution in conjunction with other disability programs.  Consumers should be given the option to call the toll free number and verbally give their input.  Distribute the survey to local advocacy chapters such as Kentucky Council for the Blind and the Kentucky NFB and to all AT and Centers for Independent Living for distribution to consumers.  In addition an OFB staff will be a guest on local Radio Program sponsored by the Kentucky Council for the blind to gain input from the community.  The OFB followed all of the above recommendations for gaining input for the 2007 State Plan.   On February 10, 2006 the SRC voted on and approved the following for questions be used to gain information.

1. The Office for the Blind counseling staff is solely responsible for providing job placement.  They work closely with the consumer and we continue to look for new and innovative ways to locate jobs.  Do you have any recommendations for increasing job placement opportunities?

2. What do you think we could do to improve skills training at the McDowell Center?

3. Transitioning from high school to post secondary school or work is most important and the Office for the Blind is required to have a plan in place for all individual high school students who are eligible before they graduate.  It is difficult to get information out statewide.  Do you have any suggestions?

4. What types of information would be beneficial to provide to students and their families in assisting them in making the transition form high school to college and

to employment?

Do you have any other additional comments or recommendations to improve the services provided to blind and visually impaired Kentuckians?
The SRC made the following recommendations regarding issues needing addressed at the November 18, 2005 and February 10, 2006 quarterly meetings stated in the written minutes regarding the 2007 State Plan.  The SRC felt that OFB needed to develop a marketing plan and give serious consideration to Public Service Announcements to enhance Community Awareness.   One of the SRC members gave the contact information for an individual skilled at creating radio advertisements, public service announcements, and voiceovers.  SRC encourage OFB staff to attend and exhibit at events and revise current marketing materials.  The SRC indicated that OFB was “the best kept secret in the state”.  

The SRC shared concerns regarding Transition and the need for a focus in this area.  Especially in assuring that parents are informed about area resources in addressing issues surrounding transition, benefits planning and outreach. One critical area of need identified is that parents are not knowledgeable of area resources and a fear of loss of benefits for their son or daughter.  The SRC felt that the development of a mentoring program for transition students collaborating with the Jefferson County Public Schools and Kentucky School for the Blind was an excellent idea as well as the development and use of a Transition Student Guide that identifies need resources and information for students and their families. Another recommendation was to highlight transition successes and get these stories out across the State.  

For the area of job development the SRC indicated that developing employer relationships is crucial.  The SRC recommended utilizing a variety of methods such as Job Fairs, hosting appreciation luncheons for employers and other collaborative partnerships with agencies to increase employment outcomes in meeting the required standards and indicators.  There is a need to identify private employers that have employed individuals who are blind and visually impaired and capture the success of those placements and utilize the information gained though that process.  OFB should work closely with all community rehabilitation providers across the state in sharing resources and developing supported employment programs that address the needs of the blind and visually impaired.

The SRC expressed dissatisfaction in the method data collection through the satisfaction survey process with the University of Kentucky.  The University of Kentucky did not conduct the surveys quarterly throughout the calendar year as requested.  This allowed for a smaller sample year-end.  Individuals often moved with no forwarding addressed or their phone was disconnected and in some cases consumers could not remember relevant information.  The SRC asked that Satisfaction Surveys be mailed quarterly to closure cases and utilize UK in compiling that data in a clear report.  Revisions to the survey will occur at the next quarterly meeting on Friday May 12, 2006.      

 The CAP representative serving on the SRC keeps the committee abreast of accessibility issues for individuals with visual impairments receiving services through the Work One System.  CAP staff shared with the SRC and OFB staff recent accessibility surveys done throughout the state at the One Stop Centers and follow up communication with those centers. This continues to be an identified area of need for individuals with a visual impairment.   In some centers equipment purchased through the WIG projects remains in the box or there is not one at the location that knows how to utilize existing equipment.   

Input indicated there is a need to upgrade training curriculum at the McDowell Center to include Microsoft, Cisco, Novell, and other training for certification.  Funding could be sought from grant sources as well as computer related manufacturers and organizations which aid persons with blindness.  There is the need to identify gaps in services for individuals participating in at the McDowell Center.  If an individual does not complete the training program or refuses to attend OFB should identify why through consumer focus groups or phone interviews.  The SRC made the recommendation to research the possibility of expanding the volunteer program at the McDowell Center to allow for additional expertise and support.

Statewide Staff Training Needs Assessment

A training needs assessment was completed statewide in March of 2006.  The results of the survey identified the following training needs of staff directly relating to consumer service needs:  1) Assistive Technology, Job Development, and Dealing with Difficult Families and Consumers.  The Executive Staff Liaison as the HRD Coordinator will arrange for the provision of training in the identified areas relating to service needs of consumers.  The OFB will continue to conduct a yearly assessment to identify staff’s perceived areas of needed training and offer training through a venue of different training methods as well as educational opportunities to assure staff are equipped to serve individuals with visual impairments (Goal 9, Goal 12).  

U.S. Census Data on the Blind and Visually Impaired

The US. Census Bureau 2004 American Community Survey reports the population of Kentucky is estimated at 4,031,134.  Males make up 48.7% and females 51.3% of the total population. Race data of the 2004 U.S. Census Bureau indicated that 90.3% of the population is white, 6.8% of the population is Black or African American, 1.9% is Hispanic or Latino race, 0.2% American Indian and Alaska Native, .9% Asian, 0.1% Native Hawaiian and Other Pacific Islander and 0.7% some other race.  The median age is 37.3 with 3,057,341 of the population or 75.8% over the age of 18 years.  The population of 25 years and older with a high school diploma or higher is 77.6% (U.S. 83.9%) and a Bachelor’s degree or higher is at 19%.  (U.S. 27.0%). The average family size in Kentucky is 2.95 with a median family income of $43,953 (U.S. $53,692).  

The population of 5 years and older in the U. S. without a disability is reported to be 85.5% and this translates into 227,075,719.  The U.S. Census Bureau 2004 American Community Survey reports 6.7% (17,752,710) with one type of disability and 7.6% (20.137,403) with two or more types of disabilities in U.S.  The number of individuals in the U.S. population 16 to 64 years with a sensory disability is 2.6% (4,832,658). The number of individuals in Kentucky without any disability is 79.1% and this translates into 2,982,059. The number with one type of disability in Kentucky is 8.5% (318,836) and the number with two or more types of disabilities is 12.5% (468,877).   The reported number of individuals in Kentucky with a sensory impairment population 5 to 15 years is 1.6% or 9.613 and 16 to 64 years of age is 4.8% and that translates into (127,702).  The reported number of individuals in Kentucky 65 years and over with a sensory disability is 21.2% and that translates into 102,833. This category includes the blind and visually impaired population the Office for the Blind serves as well as other sensory disability populations.  

The 2004 Census reports that in the U.S. there are 15.3% individuals with a sensory disability population 18 to 34 years enrolled in college of graduate school and 70.4% not enrolled. In Kentucky there are 11.5% of individuals with a sensory disability enrolled in college or graduate school and 80.3% not enrolled. According to the 2004 Census Bureau estimates, the employment rate of persons with a sensory disability in the U. S. ages 16 to 64 is 46.2% and the employment rate for Kentuckians with sensory disability is 36.9% falling 9.3% below the national rate.  In comparison the U.S. rates of employment for employment for any disability population 16 to 64 is 36.9% and Kentucky’s is 28.5% falling 8.4% below the national average.  

In the U.S. it is estimated that nearly 17.6% of the population 5 years and over with a sensory disability are living below poverty level and in Kentucky 24.4% of the population 5 years and older with a sensory disability is living below the poverty level.   The average in Kentucky for all families below the poverty level is 13.9% (U.S. 10.1%) and an individual below poverty level is 17.4% (U.S. 13.l1%).  

The last available data on the Deaf Blind population is from the 1998 Deaf-Blind Census.  This Census reported the identification of 1,418 individuals of all age groups in Kentucky who are deaf-blind. These individuals were identified in all but eleven counties of the state.  The county reporting the largest number is Jefferson with 339, which represents 24% of all those identified.  Out of the 1,418 individuals who were identified in the census, only 114 were reported to be employed, translating to a 77% unemployment rate.  The low employment rate of deaf-blind individuals is indicative of the overall problem of high unemployment rates of individuals with disabilities.

In summary, the above statistics show the need for services for individuals with disabilities in the state of Kentucky with 6.7% of the population reporting a disability and 7.6% reporting two or more types of a disability.   Only 11.5% of the populations with a sensory disability are enrolled in college or graduate school and the employment rates for this target population fall 8.4% below the national average. Strikingly alarming is the 77% unemployment rate for individuals who are deaf blind for Kentucky.  17.6% of the population 5 years and older with a sensory disability are living below the poverty level.     This establishes the need for employment and educational supports for individuals with a sensory disability in the state of Kentucky.  The services provided through the Kentucky Office for the Blind assist individuals to become self-sufficient through educational and employment opportunities (Goal 7, Goal 3).    

Social Security State Statistics

State Statistics for December 2004 in Kentucky from the Social Security Administration for beneficiaries of Old-Age, Survivors, and Disability Insurance that provides benefits to workers and their families when the worker retires, dies, or becomes disabled represented 18.9 percent of the total population of the state and 92.9 percent of the state’s population aged 65 or older with benefits paid to 784,910 individuals.  In December 2004, in Kentucky 179,438 persons received federally administered SSI payments, 14,872 were aged, and 164,566 were disabled or blind.  The total number of persons receiving a Social Security payment, a federally administered SSI payment or both in Kentucky in December of 2004 was 900,906.  Federally administered payments totaled $3.2 billion in December 2004.  In Kentucky in 2003, an estimated 2.15 million residents worked in employment covered under the Social Security program and an estimated 2.19 million residents worked in employment covered under the Medicare program.

The above statistics indicate a high number of Kentuckians receiving cash benefits through social security system.  This indicates the need to put in place the supports and resources for customers of the Kentucky Office for the Blind to access needed services.  The Kentucky Office for the Blind works closely with Independence Place and the Center for Accessible Living on the Benefits Planning and Outreach Programs.  This program provides OFB consumers information on how going to work will impact their benefits, allowing them the opportunity to make informed decisions regarding their employment.  OFB provides training on Ticket to Work for all field staff and has in place a structure that supports this program (Goal 4).  

Prevent Blindness America Statistics and State Statistics

Statistics reported through Prevent Blindness America for the State of Kentucky show that individuals age 40 and Older report a vision impairment is estimated to be 47,021, blindness 14,624, cataract 297,531 or glaucoma 29,898. The population aged 18 and older with Diabetic Retinopathy is estimated at 75,960 and the population aged 50 and older with AMD 23,582.   

The 2002 “Vision Problems in the U.S” provided by Prevent Blindness America through research of The National Eye Institute (NEI), a component of the National Institutes of Health (NIH), a Federal government agency, part of the U.S. Department of Health and Human Services indicates that a “Vision impairment is one of the most feared disabilities” and that the leading causes of vision impairment and blindness in the Untied states are primarily age-related eye diseases.     The report defines a vision impairment as “20/40 or worse vision in the better eye with eye glasses” and legal blindness as “visual acuity with best correction in the better eye worse than or equal to 20/200 or a visual field extent of less than 20 degrees in diameter.  It is estimated that blindness and vision impairment affects more than one million Americans age 40 or older.  

The report indicates that the term “blindness” can have many connotations and is difficult to define precisely.  The report further states that to many people, blindness refers to the complete loss of vision with no remaining perception of light; however, this ultimate form of complete blindness is rare.  Far greater is the number of individuals who have a permanent loss of some, but not all, of their eyesight.  As a result, the severity of vision loss can vary widely and may result in equally varying degrees of functional impairment.  One important statement in the 2002 “Vision Problems in the U.S.” is that “almost everyone with blindness or vision impairment can benefit from vision rehabilitation that can help make the most of whatever vision remains.  

In Kentucky the 2000 Census estimated that population age 40 and older 47,021 have a vision impairment with 31,766 females, 15,255 males, 43,835 white, 2,512 black, 239 Hispanic, and 435 of other races.  The estimated statistics for Blindness for population age 40 and older in Kentucky was 14,624 with 10,138 females, 4,486 males, 13,432 whites, 1,048 blacks, 110, Hispanic, and 189 other races.    

It is estimated that in Kentucky age 40 and older there are 477,530 cases of Myopia and 182,586 cases of Hyperopia.  The estimated number of cases of Age-Related Macular Degeneration Age 50 and Older for Kentucky is estimated at 23, 582, Cataracts 297,531, Diabetic Retinopathy for ages 18 and Older is 75,960, and Glaucoma for ages 40 and older is 29,898. 

The overall national rate for blindness and vision impairment is 2.85% and for Kentucky it is 2.68%.  This rate for the total U.S. population age 40 and older of approximately 119 million, translates into more than 3.4 million older Americans who are blind or vision impaired. 

These statistics establish a need for education in the State of Kentucky regarding the causes of blindness and the importance of rehabilitation training for individuals experiencing vision loss.  The Office for the Blind recognizes the need for Orientation and Mobility and Independent Living training services.  In response to this need, the OFB will provide statewide and specialized intensive services at the McDowell Center (Goal 9). OFB staff are knowledgeable of area resources in making referrals for the unmet needs of consumers.  

 OFB 2005 Satisfaction Survey

The statewide satisfaction survey was conducted, compiled, summarized and prepared by the University of Kentucky Department of Special Education and Rehabilitation Counseling.  The report was submitted to the OFB in January of 2006 by Ralph M. Crystal, Ph.D., C.R.C., Director, Graduate Program in rehabilitation Counseling.  The purpose of the study was to assess consumer satisfaction with services provided by the Kentucky Office for the Blind.   OFB developed the survey instrument for the Blind in conjunction with the State Rehabilitation Council and the Rehabilitation counseling program as a means of meeting the program evaluation requirements of the 1992 Amendments of the Rehabilitation Act. A total of 521 consumers whose cases had been closed in fiscal year 2005 were referred for participation and of this number 157 (30.1%) were respondents.  Survey results were examined at state, regional, and caseload levels.  The following four satisfaction performance indicators were examined in the study:  1) Consumer satisfaction with their level of participation in decision-making, 2) Consumer satisfaction with their interaction with vocational rehabilitation staff (OFB staff), 3) Consumer satisfaction with services and service providers; and 4) Consumer satisfaction with their employment outcomes.

Among the survey respondents, 71 (42.2%) were male and 86 (54.8% were female.  The education levels of the respondents varied from below the 12th grade, 38 (24.2%), high school education or GED, 80 (51%); college graduate, 28 (17.8%); and graduate school, 11 (7.0%).  Seventy-one (45.2%) of these respondents were married, 27 (17.2%) were divorced, 8 (5.1%) were widowed, and 51 (32.5%) were single.  The age breakdown of survey participants was as follows:  Ages 16-19: 5 (3.2%); ages 20-29: 22 (14%): ages 30-39: 25 (15.9%); ages 40-49: 33 (21%); ages 50-59: 36 (22.9%); ages 60 – 69: 28 (17.8%), and ages 70-79: 6 (3.8%).   Two participants did not report their age.

Overall, the results of the study indicate that consumers expressed high degrees of satisfaction with their experiences with staff, as well as with specific services received and outcomes achieved.  For example, overall, 91.5% of consumers indicated that OFB services were excellent (72.7%) or good (18.8%) and 86.5% of consumers felt the quality of OFB services were appropriate and met their needs.  Additionally, 10.3% of consumers indicated that OFB services were somewhat helpful and 3.2%indicated that services were not helpful. Additionally, consumer comments on an open-ended response questions were overwhelmingly positive.  69.5% rated the ability, knowledge, and vocational counseling skill of the counselors as Excellent.  66.7% rated the helpfulness OFB office staff as excellent.  77.3% stated that decisions were made jointly between them and their counselor and when asked about level of satisfaction with involvement in the decision making process 75% were very satisfied.  

DD Network Joint Needs Assessment

The Kentucky Developmental Disabilities Council conducted a joint needs assessment survey with the Interdisciplinary Human Development Institute (IHDI) at the University of KY, and Protection and Advocacy to determine the primary issues affecting individuals with disabilities in Kentucky in May 2005.  The survey asked respondents to prioritize the nine areas of the DD Act and provide comments on services and needs.  The sample size was 500 and there were 247 individuals from 49 urban and rural counties that responded.  The majority of the respondents were between the ages of 40-59 years old (60%) and female (72%) with 36% having a disability while the majority of the respondents (64%) were families of individuals with a disabilities or service e providers.  Of the respondents 86% were white, non-Hispanic; 8% were African American, 2% were Native American, and 3% were other ethnicities.  

It is not surprising that the area identified with the least amount of improvement over the past five years was “transportation” (16%).  Areas where the most improvement had occurred were “Education and Early Intervention (21%) and “Quality Assurance” (13%).  The results of the survey for the question regarding the identification of the top three priorities for services to individuals with disabilities the following top areas of emphasis were indicated:  1) Education and Early Intervention, 2) Quality Assurance, 3) Health Related Issues, and 6) Employment with these areas comprising over 58% of the total responses.

Kentucky Instructional Materials Resource Center

The Kentucky School for the Blind (KSB) Instructional Materials Resource Center reports that in 2005 there were 1,392 students in the 11 Special Education Cooperatives and inclusive in that number are students registered within Coop areas at private schools, KSD, VIPS, First Steps, or home schooled.  Eighteen individuals are identified across the state as Deaf Blind. The Kentucky Department of Education reported in December 2004 that there were 460 students enrolled.  This is inclusive of 120 School Districts and 56 Independent School Districts across the State of Kentucky.  There are currently 123 full-time, 2 part-time, and 9 contract Visually Impaired Teachers.   

This information establishes the need for a strong Transition program for students with collaboration among all the cooperatives across the state, the OFB and the Kentucky School for the Blind.  In meeting this need OFB established Transition as a priority in 2007 (Goal 5).  The OFB is partnering with the Big East Educational Cooperative, Morehead University and University of Louisville in the development of a transition week.  OFB is working to bring the eleven special education cooperatives together with OFB counselors to strengthen that vital relationship.   OFB is working collaboratively with Jefferson County Public schools in the development of a mentoring group for visually impaired students.  Efforts are being made to connect with all organizations affiliated with student transition through attending conferences, exhibits, and presentations and written publications.  OFB counselors are involved in developing relationships with disability support programs at Kentucky’s colleges and universities.  

(A). Individuals with the most significant disabilities, including their need for supported employment services;

Individuals who are blind or significantly visually impaired are identified as an unserved or an underserved population due to their multiple challenges and needs.  Specifically individuals who are Deaf Blind and individuals with a visual impairment that are dually diagnosed with significant disabilities requiring supported employment services.  The Office for the Blind served 25 individuals in Supported Employment in 2005 with four individuals closed as a positive employment outcome.  The Kentucky Office for the Blind recognizes the above needs of this population and is committed to the development of a program design of services to meet those needs.  The OFB recognizes that in order for quality employment outcomes to occur specialized services of the highest quality such as rehabilitation teaching, assistive technology, and orientation and mobility are essential for individuals who are blind or visually impaired.    These services include the Vocational Rehabilitation Program, Independent Living Program, The Charles McDowell Rehabilitation Center, Business Enterprises, and the Kentucky Assistive Technology Service Network.    

The OFB is currently operating under Order of Selection.  There are five categories with four of the five open.  The fifth category is closed covering “all other eligible individuals”.  If this category were open an individual with any type of eye condition could apply and be accepted for vocational rehabilitation services.  For example, individuals needing visual services of any type would be eligible for services if they report through self disclosure one or more limitations and have a physicians referral.  At one time, OFB took applications on individuals in Category Five placing them in active service.  Individuals were placed on a waiting list and sent a letter notifying them that if additional funds became available services would begin.  In rural Kentucky this was quite problematic.  Individuals received a letter once a year notifying them funding was not available for services.  As a result individuals contacted the legislature, local and state officials and the Governors Offices making complaints about being placed on a waiting list.  The OFB made the decision not to place a vast number of individuals on a waiting list.  Instead individuals were linked to the resources and services that met their individual needs.  Individuals needing restoration services that do not qualify for medical services or are not interested in employment; such as homemakers, are referred by OFB staff to the Knights of Templar for services.  Approximately 45 individuals in 2005 were referred to other agencies and organizations such as Lion’s Club and the Lion’s Eye Clinic in Louisville, Kentucky.  Individuals needing glasses are referred to optical companies.  OFB has researched area companies that will allow individuals to make payments on a sliding scale.  This referral practice allows the OFB to avoid a waiting list for Category Five.  The existing funding allows for OFB to provide extensive services to the other Four Categories open providing services to the significantly disabled population.  Often in Category Four OFB is able to provide restoration services to individuals when their job is in jeopardy.  This allows individuals to maintain their employment or seek new employment that is consistent with their unique strengths, resources, priorities, concerns, abilities, capabilities, interest and informed choice.   

The OFB Deaf Blind Coordinator works collaboratively with the Office of Vocational Rehabilitation in providing specialized services to the deaf blind.  Through these efforts many individuals who are deaf blind are working successfully.   Staff training occurs regularly to equip staff with the needed skills in preparing them for serving persons in supported employment.  The amount of hearing and vision loss is different with each person making their needs different as well.  Under this collaborative partnership with OFB and OVR there are three Deaf Blind specialists who assist the counselors in providing services to the deaf blind.  They provide information, technical help, and coordinate services for individuals who are deaf blind.   Services delivered include:  1) testing to determine technology needs for both hearing and vision, 2) AT training, 3) guidance and counseling from a rehabilitation counselor, 4) job site accommodations, 5) training on communication, 6) resources and referral, 7) support services and 8) job training and preparation.  Training is provided to individuals who work with other agencies and family members on deaf/blind services and issues. One area of identified need is making the Newsline service accessible to the deaf/blind population.  OFB is working with KATS on a partnership that would provide a system to allow the deaf/ blind access to Newsline.  

OFB has an emphasis on working directly with the Vocational Rehabilitation Counselors in securing the necessary supports in achieving successful employment outcomes for the underserved population.   OFB is working with the State Computer Services Staff in setting up a database for information by counselor caseload to formulate monthly reports on each of the Standards and Indicators. This will allow monthly monitoring of progress on each of the standards and indicators.  The data will assist in the identification of issues and trends occurring in the field.  OFB administrators will develop strategies and solutions based on the information from this project.  Implementation is targeted for the fall of 2006.       

 Obtaining and maintaining employment is a challenge due to the many concerns of achieving independence in carrying out day-to-day living activities.  All issues surrounding independence specific to this disability population must be addressed in order for an individual to be successful in employment.  Blindness or a vision loss has a catastrophic effect on an individual’s life.   Often this leaves them hopeless and unaware that through training and supports they can live full independent lives. Individuals who are blind or significantly impaired need the appropriate tools, training, employment supports and opportunities for learning in order to be successful and gain independence.  This allows them to acquire the needed skills and life experiences while empowering them to make their own decisions about their employment.  The statewide needs assessment identified a need to improve the services offered through the McDowell Center.  Specifically addressing issues surrounding independence for the Blind and Visually Impaired.  The McDowell Center services provide a positive experience for consumers; however, the agency recognizes the need for continuous quality improvement.   A needs assessment of practices and policies of the McDowell Center will be conducted.  Upon identifying areas of need, work groups will be formed to address issues relating to curriculum, employment training program, secondary education resources, Independent Living apartments, reporting and documentation, and other identified areas.  The Center will have an employment directed curriculum rather than a personal adjustment emphasis.  The curriculum will address soft skills such as body awareness, behavior, blind mannerisms, dress, eye contact, job interview skills, and direct intervention. 

As individuals live longer and develop age related vision problems the agency recognizes the need to prepare for the Baby Boomer Generation that will access services in the near future.  Along those same lines, with all the technology advances in the field the individual skill and knowledge levels of transition students are higher as they leave the public school system.  The OFB recognizes the importance of preparing our staff assuring they have the needed tools, up to date technology information and skills to serve students transitioning from high school.  Raising our level of expectations is imperative in order to prepare consumers for employment.  

Barriers to employment are significant, as many misconceptions regarding blindness still exist today.  The Kentucky Office for the Blind recognizes that services to support individuals in obtaining and maintaining employment are crucial.  There is a need to educate employers on the training and technology that is available for individuals making jobs accessible for people with visual impairments.  In 2007 there will be an emphasis of technology through OFB’s partnership with the Kentucky Assistive Technology Service 

(KATS) Network to enhance consumer access to technology (Goal 10).  KATS and the OFB will partner in building a large laboratory of equipment at the McDowell Center.  The lab will allow individuals to “try out” adaptive equipment for demonstration purposes and prescription recommendations.  Another resource available is The Kentucky Assistive Technology Loan Corporation.  Low interest loans are offered through its lending partner Fifth Third Bank for qualified applicants who need any type of equipment or home modification that will increase a person’s mobility or enable them to become more independent.   The Office for the Blind operates “See World Store ” (located at the McDowell Center) that sells adaptive aids for work and home.  Items may be purchased on line or in the store with the option to try out various devices at the store location.  An Accessible Textbook Service Library Database is available though the Kentucky Office for the Blind and serves around 34 individuals semi annually. 

Transportation for the Blind and Visually Impaired presents a crucial need directly related to this population and their ability to work. Through orientation and mobility training OFB consumers are able to move more freely about their homes, communities, educational and work settings.  Transportation is still an ongoing service need.  Inadequate transportation is definitely an impediment to employment, as individuals need stable reliable transportation to and from work.  In many of the rural areas of Kentucky as in other states public transportation does not exist.  Alternative methods of transportation must be utilized.   The OFB has awarded monies from the WIA Governors Discretionary Funds.  The monies are to be administered by the agency as a result of an Act passed relating to the operation of a motor vehicle in Kentucky in 2001 allowing for visually impaired driver’s to use bioptics.  The OFB developed a training instructional program for individuals to learn to drive with bioptics.  Partnerships with the University of Kentucky for contract staff, with Low Vision Physicians, Kentucky Transportation Department, Motor Vehicle Division and the Kentucky State Police were developed.  Orientation and Mobility Instructors were recruited to teach consumers accepted in the program the use of bioptics.  The development of testing routes and an evaluation skills ability test in cooperation with the State Police occurred.  The OFB now provides statewide services for biopitic driving  (Goal 8) increasing the number of drivers.  To date the program has 52 licensed drivers.  This program allows for increased employability of consumers meeting their transportation needs.  The program has a priority of services established for admittance into the bioptic driving program.  Individuals must meet one of the following criteria:  1) an individual is in jeopardy of losing their job due to a vision loss, 2) individuals seeking employment having the ability to drive, 3) individuals who have the ability for upward movement in their employment and 4) students in post secondary programs.  Transportation issues are difficult in Kentucky as there is a limited resource outside of the metropolitan areas.  When Consumers and counselors jointly develop an IPE, transportation issues are discussed along with informed choice and the consumer is advised of availability of transportation.  Counselors provide extensive counseling about various methods of obtaining transportation services.    Counselors and management staff attend local and statewide meetings dealing with transportation issues representing the blind and visually impaired population.  OFB has staff representation on the advisory council for the Greater Louisville Transportation System representing the needs of individuals for the target population. 

In 2005, the OFB had 25 active cases and four positive employment outcomes.  Across the state there are 79 providers (inclusive of satellite operations). The OFB identified an ongoing need in the area of service provision for the Blind and Visually Impaired concerning the availability of funding and access to Supported Employment Services. Community rehabilitation providers lack the needed knowledge, training and experience in working with this specific disability population.  CRP’s statewide have a focus on the MRDD population lacking experience and expertise with the Blind and Visually Impaired.   In addition, area CRP’s do not have the monetary resources to develop programs specific to serving the Blind and Visually Impaired.   The main issue for the population the agency serves is funding for “extended services”.  The Department of Mental Health and The Department of Mental Retardation provide funding for individuals meeting the set criteria.  Often securing “extended services” for OFB consumers is problematic as they fall through the cracks due to the strict eligibility guidelines. For example, one individual served was an excellent candidate for Supported Employment due to his developmental disability of blindness and documented behavioral issues.  The point of contention was that his IQ was one point over the requirement.  Despite the efforts of the OFB, intervention through the consumer’s congressman and the family’s willingness to provide transportation in a rural area, the individual was determined not eligible for “extended services”.  Issues like this make it very difficult to carry out much needed services.    The OFB will continue to provide the “blindness expertise” services such as Orientation and Mobility, Assistive Technology Assessments and new equipment and replacement during the extended services period.  OFB counselors will assist job coaches with training.  Independent living counselors will work with the consumer to teach or correct daily living skills that have to do with blindness that might interfere with employment.  OFB acknowledges that adding these supports to the “extended services provision requirement” is simply not enough and is committed to advocating for change given the strict eligibility guidelines CRP’s must adhere too.

The OFB has statewide agreements and receives technical assistance from the designated Office of Vocational Rehabilitation Supported Employment Coordinator.  The OFB will continue to work closely with OVR in working with community rehabilitation providers in the utilization of services establishing collaborative working agreements and fee schedules.  In 2007 the OFB staff representative on the DD Council will work through its involvement with the Council and sister organizations on addressing this need.  OFB staff will become more involved in the local State Chapter for Persons in Supported Employment to gain knowledge and expertise and develop relationships with local community rehabilitation providers.  There is an ongoing effort to have individuals with developmental disabilities included in the legislated funding source and OFB will continue to partner with other agencies to advocate for this needed funding.  

(B) Identified Needs of Minority Populations and the Underserved and Unserved Populations

Kentucky is a diverse state culturally and geographically in that its makeup consists of large cities, small, towns, and the rural Appalachian mountain area, coal mining and river towns.  The Office for the Blind recognizes that because minority numbers in Kentucky are relatively small, and their cultures distinctive.  It is critical that the special needs of blind and visually impaired persons with the most severe disabilities such as deaf blind, traumatic brain injury, persons with a mental illness in ethnic minorities in Kentucky must be addressed (Goal 13). Cultural differences will have an impact on the rehabilitation service delivery experience.  The education and skills levels for minority populations may be a factor as well as the language barrier in a person’s success in obtaining and maintaining employment.  In Kentucky, there is an increase in the Latino community.  This is a difficult population to identify and work with, as they are transient in nature. The provision of training specific to this area will occur for all staff.  Interpreters are provided for individuals who are Deaf and Hard of Hearing, Deaf and Blind and for non-English speaking individuals.  All materials are produced in alternate formats specific to the individual needs of the person served.  There is a need for outreach to occur utilizing the expertise of other organizations such as the Urban League, minority coalitions and different faith based organizations that have a minority outreach. SRC staff recommended doing articles for the Urban League Newsletters in different areas of the state informing them of OFB services.  OFB counselors target minorities with disabilities in areas that are heavily populated through local field offices such as Louisville and the public housing districts.   

(C) Identified Needs of the Statewide Workforce Investment System

The Kentucky Office for the Blind continues its involvement and partnership with the local and statewide Workforce Investment System in as outlined in this FFY 2007 State Plan.  There is still the need for capacity building in the area of accessible streamlined services.  Although adaptive equipment is available, staff are not knowledgeable or comfortable with issues surrounding service delivery to individuals who are Blind and Visually Impaired.  Counselors attend Local Workforce Investment Board meetings to provide information on how to access OFB services in that area and sit on the Pennyrile and Bluegrass Local Workforce Investment Boards to set local policy and procedures.  

OFB has a presence in the local One-Stop establishing its commitment to partner with the local WIA One – Stop system and the benefits and opportunities offered.  The Office for the Blind counseling staff is co-located in the Florence and Ashland One-Stops and has an itinerant presence in both comprehensive and affiliate One-Stops in Bell-Whitley, Bowling Green, Campbellsville, Clay County Jobsight, Corbin, Danville, Glasgow, Hopkinsville, Madisonville, Middlesboro, Mt. Vernon, Paducah, and Pikeville. OFB tracks on a weekly basis the number of One Stop Contacts across the staff averaging around 17 contacts each week. OFB staff is available to provide consultation on disability issues to the workforce system staff.  The OFB received accessibility studies through the state Client Assistance Program.  The Center for Accessible Living (CAL) recently completed and distributed a Customer Service and Sensitivity Training for One-Stops Final Report and Long-Term Recommendations for Improving One-Stop services to customers with Disabilities for the state.  OFB will be working collaboratively with the SRC, CAL, Office of Vocational Rehabilitation, KWIB and local WIBS in follow up to this report in a continued effort to improve the accessibility of the One-Stop System.  Finally, Kentucky Revised Statues (KRS) 186.640 established the Kentucky Bioptic Driving Program.  This program enables visually impaired individuals to utilize bioptics in the operation of a motor vehicle in Kentucky.  In FFY 2004, 19 WIA certified consumers enrolled in the program with 13 enrolling in FFY 2005.  OFB will continue an active role in the One-Stop system in 2007 as reflected in the 2007 State Plan (Goals 1). 

(ii) Need to Establish, Develop, or Improve Community Rehabilitation Programs.

The Office for the Blind recognizes the unique service needs of the Blind and Visually Impaired and is committed to meeting the challenge of staying current with best practices in the field of service delivery.  The OFB has designed programs that meet the needs of individuals who are blind and visually impaired across the state.    Community rehabilitation providers lack the needed knowledge, training and experience in working with this specific disability population.  CRP’s statewide have a focus on the MRDD population lacking experience and expertise with the Blind and Visually Impaired.   In addition, area CRP’s do not have the monetary resources to develop programs specific to serving the Blind and Visually Impaired.  Supported Employment is an area in which arrays of issues need resolved such as training and long term follow along funding and supports.  As a result there is a narrow service field for consumers of the OFB outside of the State Agency’s own program design, services and expertise.   As an identified area of need by the OFB the following goal outlined in Attachment 4.12 (c) (3) in more detail applies to this section:  The OFB will increase and strengthen collaborative relationships with other community-based organizations and groups that provide supported employment that is tailored to individuals with more significant disabilities. The OFB will work closely with OVR in working with community rehabilitation providers in the utilization of services in establishing collaborative working agreements and fee schedules. OFB Vocational Rehabilitation counselors will continue to regularly meet with supportive employment providers across the state to advocate acceptance of OFB consumers in their supported employment programs. The agency will strive to increase the number of Supported Employment Consumers and positive employment outcomes through these efforts.  In 2007 the OFB staff representative on the DD Council will work with the Council and other sister organizations addressing issues regarding supported employment and the needs of the blind and visually impaired.  The OFB receives information from different disability list serves inclusive of information regarding supported employment and will utilize this as a resource for staff.  OFB staff will attend the Kentucky APSE conference allowing for needed training in the area of supported employment and networking with area Community Rehabilitation Providers strengthening those relationships.

Conclusion

The Kentucky Office for the Blind will continue its work in conducting an ongoing needs assessment to capture the specific needs of individuals in the Commonwealth that are Blind and Visually Impaired    OFB will participate in the Region IV Evidence Based Management Initiative that is focusing on the development of a common needs assessment approach or method that will yield accurate information needed for evidence-based planning and decision making.

The Office for the Blind will work on assuring that the agency meets Standard 1.6 by putting an emphasis on jobs that allow for upward career movement and wage increases for consumers that exit the VR and KBE programs.  

The Office for the Blind will work on increasing the number of unserved and underserved supported employment consumers and the number of positive employment outcomes.  The agency will focus on increasing the number of CRP’s providing “extended services” who are knowledgeable of service methods and techniques for the target population.   The Office for the Blind will continue its collaboration with different advocacy organizations in supporting legislation for increased funding.  OFB will focus on minority outreach to assure that the needs of minorities who are blind and visually impaired are met.

Transition will remain at the forefront of service needs including the collaboration of services for all parties involved increasing communication and the flow of services.  OFB will continue its work on the pilot project “Insight” with Morehead State University and the University of Louisville anticipating the expansion of this project across the state.

The satisfaction survey showed a high level of satisfaction in services for consumers of the OFB.  However, in order to increase the level of participation among closed cases the OFB will conduct the surveys quarterly on all closed cases utilizing the University of Kentucky in the collection, compilation and reporting of data.

The agency will work collaboratively with the Office of Vocational Rehabilitation in obtaining interagency agreements with all the Institutions of Higher Learning in the State.  

In assuring that our rehabilitation program at the McDowell Center is state of the art the agency will identify through the strategic planning and a needs assessment tends and service needs targeted for improvement.  This will allow for our consumers to receive training and supports empowering them to reach their personal and vocational goals while improving their quality of life through independence in the community.  

Accessibility and service design in the One-Stop will continue to be a need area addressed in assuring that consumers of the Office for the Blind can access the same services with the same participation as the non disabled.  The agency will continue its involvement and work toward this common goal with other partners in the One Stop system.  

ATTACHMENT 4.11(b):  Annual Estimates of Individuals To Be 

    Served and Costs of Services

Kentucky’s population based on the 2006 U.S. Census data is 4,206,074.  Prevent Blindness America reports that of that population 3,046,951 aged 18 years and older have vision impairments or an age-related eye disease.  There are 14,624 or 3% of the population aged 40 and older who are blind.  The Kentucky Office for the Blind has an Order of Selection (two categories are open).  

The following charts give data that represents estimated performance for FY 2008 under this State Plan based on historical data from prior years.  The estimated service and category numbers are reflective of the average number of new applicants that we expect to receive in 2007 and it is inclusive of the carry over of consumers from the prior year. The costs are reflective of direct service cost to consumers for the current year to date 2007 and the prior service costs for 2006.  They are not inclusive of indirect costs associated with those services.  These goals are reflective of rising cost in tuition, medical care, and additional state funding cuts (14%).  

Category Two includes blind and visually impaired consumers who have experienced a major life or workplace change.  These individuals require two or more services (orientation and mobility, assistive technology) in order to maintain their employment due to increased vision loss and technology changes in their present work environment.  

PROJECTED PERFORMANCE FOR FY 2008

	CATEGORY
	ESTIMATE OF

# TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATED COST

PER PERSON
	EMPLOYMENT OUTCOMES

ESTIMATES

	Category One

Category Two

Category Three

Category Four
	771

919

Closed

Closed
	$1,333,266.00

$1,640,200.00

Closed

Closed
	$1,729.27

$1,784.77

Closed

Closed
	186

241

Closed

Closed

	TOTAL
	1,690
	$ 2,973,466.00
	$1,757.02
	427


· Definitions of Categories on page 2

Projected Performance for  FY 2008 under Title VI, Part B

	ESTIMATE OF # TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATED COST PER PERSON
	EMPLOYMENT 

OUTCOMES ESTIMATES

	28
	$62,000.00
	$3,875.00
	8


*Expenditures exceeding the Title VI-B allotment will be covered with funds from the 110 program.

CATEGORY DEFINITIONS:  

Priority Categories means the following rank of categories of eligible

individuals to be followed in the order of selection:

A.  Priority Category One ‑ Eligible individuals with the most significant disability whose severe impairment seriously limits three (3) or more functional capacities in terms of employment outcome; and whose rehabilitation requires two (2) or more services over an extended period of time.

B.  Priority Category Two - Eligible individuals with a significant disability whose severe impairment limits two (2) or more of functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over an extended period of time.

C.  Priority Category Three - Eligible individuals with a non- significant disability whose impairment seriously limits one (1) or more functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over a period of time.  (This category is closed)

D.  Priority Category Four – All other individuals.  (This category is closed).  

ATTACHMENT 4.11 (c)(1): State’s Goals and Priorities
The Kentucky Office for the Blind’s mission is:  To provide opportunities for employment and independence to individuals with visual disabilities.   This attachment identifies the goals and priorities of the State in carrying out the vocational rehabilitation and supported employment programs.  Identified in this section are the revisions in the goals and priorities for 2008 developed collaboratively with the State Rehabilitation Council, input from consumers and other stakeholders, OFB’s strategic planning sessions and the statewide needs assessment results from 2006.  

In December of 2006 OFB conducted a Strategic Planning Retreat utilizing an outside facilitator to develop a five-year plan for OFB.  The overall purpose is the development of a plan to address critical issues facing the agency within the next 5 years.  At the retreat the following key issues were identified to address in the plan were:  1) Funding, 2) Staff Retirement, 3) Communication, 4) Personnel, 5) Growth, 6) McDowell Center, and 7) Partner Relationships.   The plan is still in the development stage with committee workgroups focusing on the seven key issue areas.  Consideration was given to these 7 issues in assuring they were addressed in the revised goals and strategies for the 2008 State Plan.
Throughout the year, OFB performance and program operation updates are shared at the quarterly meetings with the SRC.  The Kentucky Office for the Blind (OFB) reported its performance measures on the standards and indicators, satisfaction surveys and numbers served and outcomes for the various programs offered to consumers for 2006.  There was a formal review of this information by the SRC at their scheduled quarterly meeting on November 16, 2006 and February 16, 2007.  Upon the SRC review of the performance information the decision was made by the council to revise the goals.  In 2006 there were 17 goals that the council determined as overlapping and potential strategies that could be folded under five main goal headings.  The SRC jointly developed with the agency a more concise set of goals.  The content of the goals are the same with no pertinent changes.  The revisions are more of an organizational nature making them more succinct and measurable.   The council voted on and accepted the revision of the following goals and priorities on February 16, 2007.   

Goal 1:  Increase the number of positive employment outcomes for Blind and Visually Impaired consumers receiving specialized services from OFB.
Goal 2:  Streamline and enhance the Office for the Blind Functions 

Goal 3:  Strengthening of the Human Resource Development Program.  

Goal 4:  The OFB will increase Services to minorities and individuals with significant disabilities that are underserved and unserved and strengthen it’s supported employment program. 

Goal 5:  The OFB will place a priority on Transition Services in 2007 for

students as they move from high school to post secondary activities.

The OFB has established the following Priorities:

· Transition Services in 2008 for students as they move from high school to post secondary activities.

·  Focus on minority outreach activities resulting in an increase in the number of minorities and individuals with significant disabilities unserved and underserved served through OFB.

· To develop a plan for handling the loss of experienced administrative leadership and field staff through expected retirement and unexpected turnover of positions.

EVALUATION ASSURANCE

The Department in collaboration with the State Rehabilitation Council, shall conduct an annual evaluation to determine the extent to which these priorities have been achieved, and if not achieved, the reasons that they were not achieved, and a description of alternative approaches that will be taken.  The annual evaluation shall be conducted at such time as to permit the consideration of findings in the development of the State Plan and its annual updates.

If the annual evaluation determines that specific goals have not been achieved, alternative plans shall be developed, with the advice of the State Rehabilitation Council and from findings of the evaluation, focus group surveys, consumer satisfaction surveys, public forums and consumer planning workshops.

ATTACHMENT 4.11 (c)(3):  Order of Selection
     
The Rehabilitation Act of 1973, as amended, requires an Order of Selection of individuals to be served, ensuring that individuals who have the most significant disabilities will be given first priority whenever all eligible individuals who apply cannot be served.  The order of selection has been developed with the active participation of the State Rehabilitation Council and is consistent with 34 CFR 361.36.   The Kentucky Office for the Blind is operating under a statewide Order of Selection due to budget constraints and a significant decrease in state funding.  The OFB monitors services and expenditures on an ongoing basis to determine the need to open or close categories. 


The order of selection gives first priority to those individuals with the most significant disabilities as defined by the OFB. The criterion to determine individuals with the most significant disabilities and the subsequent order of categories to be followed in selection of individuals to be provided services is based on a refinement of the criteria set forth in the definition of individual with a significant disability, specifically, the degree by which an individual’s impairment seriously limits his or her functional capacities and the number of rehabilitation services needed by an individual.   

     During the 2003 site monitoring with RSA, OFB staff consulted with RSA representatives on the current Order of Selection and the need for regulatory changes.   In 2003 OFB formed a work group to work on changes to the regulations.  Order of Selection definitions and categories proposed amendments were as follows:  

Existing Definition Category I:

A. Priority Category One – Eligible individuals with the most significant disability whose impairment seriously limits four (4) or more functional capacities in terms of employment outcome and whose rehabilitation requires three or more services.

Proposed Changes:  

A.  Priority Category One ‑ Eligible individuals with the most significant disability whose severe impairment seriously limits three (3) or more functional capacities in terms of employment outcome; and whose rehabilitation requires two (2) or more services over an extended period of time.

Existing Definition Category II:

B.  Priority Category Two - Eligible individuals with a significant disability whose impairment seriously limits  (3) three or more of functional capacities in terms of employment outcome and whose rehabilitation requires (3) three or more services.

Proposed Changes:  

B.  Priority Category Two - Eligible individuals with a significant disability whose severe impairment limits two (2) functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over an extended period of time.
Existing Definition Category III:

C.  Priority Category Three - Eligible individuals with a significant disability whose impairment seriously limits (2) two or more functional capacities in terms of an employment outcome and whose rehabilitation requires (2) two or more services.
Proposed Changes:  

C.  Priority Category Three - Eligible individuals with a non- significant disability whose impairment seriously limits one (1)  functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over a period of time.  
Existing Definition Category IV:

D.  Priority Category Four - Eligible individuals with a significant disability whose impairment seriously limits one (1) or more functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services.

Proposed Changes:  

D.  Priority Category Four – All other individuals.  

Existing Definition Category V:

E.  Priority Category Five - All other eligible individuals.  (This category is currently closed)
Proposed Changes:  

Category Removed

     The proposed changes to the State regulations were distributed to the State Rehabilitation Council for review.  The SRC reviewed and accepted the proposed changes at the June 11, 2004 SRC quarterly meeting.  Former OFB Commissioner at that time, Denise Placido asked the SRC for any comments or changes regarding the State Regulations at the meeting.  There were none and a motion was made to approve the proposed State Regulations by Dr. Ron Milliman and seconded by Eugene Willis.  A vote was taken and the motion carried.  Given the state administrative reorganization in the fall of 2004 the official promulgation process was delayed.   In December of 2006 the proposed changes were filed.  The state promulgation process requires notice and opportunity for a public hearing to be held A copy of the proposed regulations were sent specifically to the Director of the KY Client Assistance Program for input.  The Director responded that CAP had no comments regarding the proposed amendments for the Office for the Blind.  A notice of hearing was sent out regarding the pending changes for comment to be held Wednesday, January 25, 2007.  There were no comments filed.   Agency representatives appeared at the Administrative Regulation Review Subcommittee of the Legislative Research Commission March 13, 2007.   The proposed amendments were approved and were referred to the Education Committee.   At the May 12, 2007 SRC meeting, the Director of Consumer Services updated the committee on the status of the promulgation process.  Legal Counsel notified OFB on May 30, 2007 that the regulations were posted and effective as of May 4, 2007.  Executive Director Stephen M. Johnson sent a memorandum to the State Rehabilitation Council thanking them for their involvement and support in this process and provided them the link for them to access the regulations outlining the eligible categories to be followed in Order of Selection.

DEFINITIONS

1.  Applicant means an individual who has submitted an application for vocational rehabilitation services.  An individual is considered to have submitted an application when the individual, or the individual's representative, as appropriate, has filled out and signed an agency application form or has otherwise submitted a signed written request for services, and the individual is available for an assessment to determine eligibility and priority for services.

2.  Legally Blind, as defined in Kentucky Revised Statutes 163.460 (2), means a  visual acuity of 20/200 or less in the better eye with correction or a visual field of 20 degrees or less.

3.  Visually Impaired, as defined in Kentucky Revised Statutes 163.460 (3), means a condition of the eye with correction, which constitutes or progressively results for the individual in a substantial disability to employment.

4.  Eligible Individual means an individual with a primary impairment of blindness or another visual impairment, who the Office for the Blind (OFB) has determined is an individual with a disability who requires vocational rehabilitation services to prepare for, enter, engage in, retain or advance in employment.

5.  Functional Capacities means the following:

A. Orientation and Mobility: The ability to travel independently to and from destinations in the community;

B. Self-Care: means the ability to engage in activities of daily living including:

       personal grooming; home management; health and safety needs.

C. Communication: The ability to comprehend, respond, and exchange information through: spoken words; written words, sign language, Braille, concepts, 

       gestures or another means;

D. Work Skills: The ability to do specific tasks required for a particular

        job;

E. Work Tolerance: The ability to sustain required levels of functioning in

        work related activities with or without accommodations; 

F. Interpersonal Skills: The ability to make and maintain personal, family

       and community relationships; and

G. Self-Direction: The ability to independently plan, initiate, problem

       solve, organize and carry out goal-directed activities.

6.
Individual With a Significant Disability, as defined in Section 7 (21) of the Rehabilitation Act, as amended in 1998, means:
A.  An individual with a disability as defined under Section 7 (20) of the Rehabilitation Act, as amended in 1998;

B.  Who has a significant physical or mental impairment, which for such individual constitutes or results in a substantial impediment to employment; and seriously limits one or more functional capacities (such as mobility, communication, self‑care, self-direction, interpersonal skills, work tolerance, or work skills) in terms of an employment outcome;

C.  Whose vocational rehabilitation can be expected to require multiple vocational rehabilitation services over an extended period of time; and

D.  Who has one or more physical or mental disabilities resulting from amputation, arthritis, autism, blindness, burn injury, cancer, cerebral palsy, cystic fibrosis, deafness, head injury, heart disease, hemiplegia, hemophilia, respiratory or pulmonary dysfunction, mental retardation, mental illness, multiple sclerosis, muscular dystrophy, musculo‑skeletal disorders, neurological disorders (including stroke and epilepsy), paraplegia, quadriplegia, and other spinal cord conditions, sickle cell anemia, specific learning disabilities, end‑stage renal disease, or another disability or combination of disabilities determined on the basis of an assessment for determining eligibility and vocational rehabilitation needs to cause comparable substantial functional limitations.  

7. Individual With The Most Significant Disability means an eligible individual with a significant disability whose impairment seriously limits four or more functional capacities in terms of an employment outcome and whose rehabilitation requires three or more services over an extended period of time.

8. Presumption of Eligibility for Social Security Recipients and Beneficiaries means that an individual who has been determined eligible under Title I or Title XVI of the Social Security Act is:

· Considered to be an individual with a significant disability; and

· Presumed to be eligible for vocational rehabilitation services under Title I (provided the individual intends to achieve an employment outcome consistent with the unique strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice of the individual) unless the office can demonstrate by clear and convincing evidence that such individual is incapable of benefiting from vocational rehabilitation services in terms of employment outcome due to the severity of the disability of the individual.  

9. 
Order Of Selection means the order to be followed in determining which priority categories of eligible individuals shall be provided vocational rehabilitation services when the Office for the Blind does not have funds to provide such services to all eligible individuals ensuring that first priority for services is given to those individuals who have the most significant disabilities.

10.  Priority Categories means the following rank of categories of eligible individuals to be followed in the order of selection:

A.  Priority Category One ‑ Eligible individuals with the most significant disability whose severe impairment seriously limits three (3) or more functional capacities in terms of employment outcome; and whose rehabilitation requires two (2) or more services over an extended period of time.

B.  Priority Category Two - Eligible individuals with a significant disability whose severe impairment limits two (2) functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over an extended period of time.

C.  Priority Category Three - Eligible individuals with a non- significant disability whose impairment seriously limits one (1) functional capacities in terms of an employment outcome and whose rehabilitation requires two (2) or more services over a period of time.  (This category is closed)

D.  Priority Category Four – All other individuals.  (This category is closed).  

ORDER OF SELECTION SERVICE 

DETERMINATION AND ADMINISTRATION

1. Order of Selection will not use any of the following factors in determining eligible individuals:

· Residency duration 

· type of disability; age, gender, race, color, or national origin, 

· source of referral, 

· type of expected employment outcome 

· need for specific services or anticipated cost of services 

· or the income level of the individual or its family.

2.  The order of selection shall be implemented on a statewide basis.

3.  The order of selection shall be implemented to assure that eligible  

      individuals with the most significant disabilities are provided services

      before other eligible individuals.

4. The office shall conduct an assessment to determine whether an individual is eligible for vocational rehabilitation services, and the individual's priority under the order of selection.  The individual will receive notification of their assignment to a particular category and their right to appeal their category assignment.

5. The order of selection shall not affect the:

· The acceptance of referrals and applicants;

· The provision of assessment services to determine whether an

      individual is eligible for vocational rehabilitation services, and 

      the individual's priority under the order of selection; and 

· Services needed by any eligible individual who has begun to

     receive services under an individualized plan for employment  

     prior to the effective date of the order of selection, irrespective

     of the severity of the eligible individual's disability.

6. The office will ensure that all funding arrangements for providing 

services under the State plan, including third-party arrangements and awards under the establishment authority, are consistent with the order of selection.

7. The Executive Director of the Office for the Blind shall direct the order of selection by designating in written memorandum, the priority categories to be served.

8. An eligible individual shall be immediately reclassified into a higher priority category whenever appropriate justification exists in the case record of the individual.

9. In the order of selection each eligible individual within a closed priority category shall be placed on a waiting list until such time as the priority category is opened.

10. The office will assure that eligible individuals, who do not meet the order of selection criteria, shall have access to services provided through the information and referral system in accordance to the 1973 Rehabilitation Act.  These services will include referral to other Federal and State programs including the statewide workforce investment programs.

11. When a priority category is to be opened for services, the Executive Director shall issue an implementing memorandum to staff, with instructions that appropriate services delayed under the order of selection may be provided.

12. At such time that the agency finds that it is able to serve those individuals in any closed priority category, that category will be re-opened.  If the Agency finds that they has the resources to serve some individuals but not all individuals in a priority category the date of application will be utilized as a criterion for ranking individuals within a priority category.   The timeline for this would be a year, unless the agency’s financial situation should change drastically.  Circumstances that would allow this to occur include a decrease in the number of referrals or other sources that would result in additional funds, which could be utilized to serve these individuals.  

13. Individuals who are presumed to be significantly disabled because they receive SSA benefits will be further assessed to determine if they meet the agency’s criteria for “individual with a most significant disability.”

NOTIFICATION AND APPEAL

When a request for services by an eligible individual is affected by the order of selection, the individual shall be immediately notified of such in writing, and provided with information on procedures for individual rights for appeal, and how the Client Assistance Program may provide help in the process.



2006 YEAR END OUTCOMES AND COSTS

10/1/05 THROUGH 9/30/06

	Category
	Active Cases
	# of Employment

Outcome


	Actual Associated Costs

Per Category Per Closure (26)
	Actual Associated Costs Per Category

	One
	364
	58
	  $66,445.16
	$525,804.00

	Two
	426
	82
	  $91,046.45
	$650,446.26

	Three
	560
	167
	$224,905.98
	$942,694.13

	Four
	322
	118
	$226,524.03
	$671,791.81

	Five
	Closed
	Closed
	Closed
	Closed

	Total
	1,672
	425
	$608,921.62
	$2,790,736.10


During 2006, there were no individuals in the unserved category placed on a waiting list for services.  Consumers determined eligible that fall into a category not being served are given the option to be placed on a waiting list until services can be initiated.  OFB staff provides information and referral services to individuals who are eligible for services but fall under categories not being served.  Often their service needs are met (i.e. referral is made to Lions Club and Lions Eye Institute for glasses) without placing them on a waiting list.  In the event that an individual does not meet the criteria for eligibility and their needs cannot be met through referral, a waiting list for services will be established.  Consumers on the list will be reviewed annually to identify the need for additional information or if their status has changed (i.e. limitations) to see if they now meet the categories being served.   The office will maintain a written record of all of these individuals.  

Total Costs of services and administration for 2006 was:  $9,270,555.00


2007 ESTIMATED OUTCOME GOALS AND TIMEFRAMES

	Time Frame

	10/1/06 through 9/30/07


	CATEGORY
	ESTIMATE OF

# TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATE COST

PER PERSON
	EMPLOYMENT OUTCOMES

ESTIMATES

	Category One

Category Two

Category Three

Category Four
	765

924

Closed

Closed
	$1,331,400.00

$1,631,200.00

Closed

Closed
	$1,740.39

$1,765.36

Closed

Closed
	 177

249

Closed

Closed

	TOTAL
	1,689
	$2,962,600.00
	$1,752.88
	426




*Year to Date 0 individuals did not meet order of selection criteria and were referred to other services.

A. # of individuals entering services in 2007 with individualized plans for employment =
808


 Estimated Total Costs:  $4,480,000

B.  Estimated # determined eligible entering services in 2007=   881







Estimated Total Costs:    $4,884,800

C. Total Projected Services and Administrative Costs inclusive of facilities, salaries, benefits, outreach activities, and required statewide studies:  $9,364,800.
D. Projected revenues and projected number of qualified personnel for the program.  Revenues are projected at a minimal growth and the number of personnel will not increase with a state imposed cap.  This will allow the Kentucky Office for the Blind adequate revenue and personnel (105) to cover the costs identified in A, B & C and to ensure the provision of the full range of services to individuals selected for services  under the order of selection for the 2007 calendar year.



2008 ESTIMATED OUTCOME GOALS AND TIMEFRAMES

	Time Frame

	10/1/07 through 9/30/08


	CATEGORY
	ESTIMATE OF

# TO BE SERVED
	TOTAL ESTIMATED ASSOCIATED COSTS
	AVERAGE ESTIMATE COST

PER PERSON
	EMPLOYMENT OUTCOMES

ESTIMATES

	Category One

Category Two

Category Three

Category Four


	771

919

Closed

Closed


	$1,333,266.00

$1,640,200.00

Closed

Closed


	$1,729.27

$1,784.77

Closed

Closed


	186

241

Closed

Closed



	TOTAL
	1,690
	$ 2,973,466.00
	$1,757.02
	427




A. Estimated # of individuals entering services in 2008 with individualized plans for employment =
 800

Total Estimated Costs:  $4,476,800.00

B.  Estimated # determined eligible entering services in 2008 =    890






Total Estimated Costs:  $4,981,600.00

C. Total Projected Services and Administrative Costs inclusive of facilities, salaries, benefits, outreach activities, and required statewide studies:  $9,458,400
D. Projected revenues and projected number of qualified personnel for the program.  Revenues are projected at a minimal growth and the number of personnel will not increase with a state imposed cap.  This will allow the Kentucky Office for the Blind adequate revenue and personnel (105) to cover the costs identified in A, B & C and to ensure the provision of the full range of services to individuals selected for services under the order of selection in 2008.

ATTACHMENT 4.11(c)(4): Goals and Plans for Distribution of Title  

          VI, Part B Funds

During FY 2006 the amount of Title VI, Part B funds spent was $25,861.  There were no carry-forward monies from 2005.   The FY 2006 allotment was $46,222.  The Office for the Blind will allocate funding from Title VI, Part B to ensure that individuals with the most significant disabilities have access to the provision of supported employment services on a statewide basis.  These funds are only a supplement to the funds provided under title I of the Act.   Title VI, Part B funds will only be used in the provision of Supported Employment services to those individuals determined eligible through comprehensive assessments determining that it is an appropriate objective.  These monies allocated will be fully expended with no more that five percent for administrative costs. Expenditures exceeding the Title Vi-B allotment will be covered with funds from the 110 program.  OFB served 24 consumers through supported employment in 2006 with 6 successful outcomes.  The OFB expects to serve around 25 consumers through Supported Employment during the fiscal year 2008 with 8 successful outcomes.

Supported Employment is competitive work (for the maximum hours possible) in an integrated work setting for individuals with the most significant disabilities for whom competitive employment has not traditionally occurred.  Services will be outlined for consumers with severe disabilities in the written rehabilitation program plan based on his/her informed choice, individual strengths, resources, capabilities, needs, abilities and preferences.   Job skills’ training when needed is provided on-site.  All services provided under the individualized written rehabilitation program will be coordinated with other Federal or State program plans.  

The main issue in Kentucky for Supported Employment is the lack of consistent available funding for extended services as well as a limited number of service providers statewide.  Area providers are not experienced or well trained in the provision of supported employment services and placement best practices for the blind and visually impaired population.  This is a specialty area of expertise that many providers do not have and are unwilling to expend time, monies and resources to training staff in this area.  Additionally, OFB consumers typically do not fit the set criteria set by the Department of Mental Health and Mental Retardation making them eligible for the provision of ongoing supports.   

 In March OFB staff met with OVR and HDI staff to discuss Supported Employment training needs specific to the visually impaired population and how to best address those identified areas.   The decision was made to offer a specialized training for community rehabilitation staff a one-day workshop on vision impairments and to add a track to the 2007 Kentucky Association of Persons in Supported Employment statewide conference specific to this population.  In 2006 OFB staff participated in a meeting with UTRCEP staff, OVR and community rehabilitation organizations on training needs of providers.   In April, OFB received an updated provider list from the KY Office of Vocational Rehabilitation for the central, northern, eastern, and the metro areas of the state. 

In 2006 a request for proposal from OFB was sent out for Job Development and Placement Services.  The contract was awarded to Oakville for a series of three workshops specific to this topic.  Trainings will occur in 2007 with an emphasis on “hard to place consumers”.   Skills acquired through this training will apply to working with Supported Employment Consumers.  

The Kentucky Office for the Blind set the following goals for the distribution of Title VI, Part B Funds.

Goal 1:  Increase the quality, efficiency and service capacity of Services.  

· Supported Employment Services will be customer driven through the setting of goals in the individual plans.  

· Services will incorporate best practices in the field of Supported Employment and be delivered in a timely manner.


· Staff will receive training in this area at the annual Regional Staff Meetings.

Goal  2:  Increase the technical and interpersonal skills of OFB staff

in the provision of supported employment services.

· Provide staff with training on job placement methods and

techniques for individuals with significant disabilities. 

· Provide staff with training or referral information as to Personal Futures Planning, natural supports, benefits planning and the use of other service providers or techniques to maximize employment opportunities for

persons who require supported employment services.

· Utilize the technical assistance of the University of Kentucky Human Interdisciplinary Institute and The Association of Persons in Supported Employment and other service providers who provide specialty employment training services for persons working with individuals with the most significant disabilities.  OFB is involved in the planning of the FFY 2007 APSE statewide conference.  A track on visual impairments will be a component of the conference.

Goal 3:  OFB will increase and strengthen collaborative relationships with other 

community-based organizations and groups that provide supported employment

that is tailored to individuals with more significant disabilities. 

· Work cooperatively with the Office of Vocational Rehabilitation to plan and implement outcome-based process resulting in supported employment options in areas of the state where supported employment options are limited or non-existent.

· Develop working relationships with supported employment providers in order to increase acceptance of OFB consumers in their programs.

· Provide training and technical support to area providers of supported employment in order to increase their skills, experience and expertise in working with the blind and visually impaired.

· Develop partnerships with Kentucky Medicaid programs to create opportunities for additional funding sources needed for extended services


 Goal 4:  Increase linkages and program operations for Transition

· The OFB will have a focus on Transition and will work directly with the Kentucky School for the Blind   (KSB) staff and school systems statewide in planning transition services and IPE development for students that

require supported employment services.  

· OFB will increase their collaborative partnerships through the Interagency Transition Council and its work group the Transition Core Team (TCT). The TCT is comprised of representatives from Kentucky’s Office of Vocational Rehabilitation (KOVR), Office for the Blind, Department of Education/Division of Exceptional Children (KDE/DECS) and Division of Career and Technical Education (DCTE); Kentucky Department of Mental Health & Mental Retardation; the Commission for Children with Special Health Care Needs; Kentucky’s Deaf-Blind Intervention Project; and parent organizations.
Goal 5:  Increase and expand the services to the Deaf/ Blind

Population qualifying for Supported Employment. 

· Provide training to staff that will promote skills acquisition in this area and enhance service delivery to this population with significant disabilities.

· Continue work of established DeafBlind Regional Teams 

· Increase Awareness among legislatures regarding DeafBlind and Service Support Provider Services

· Participate in Usher Syndrome Screenings to deaf/hearing impaired high school students’

· Participate in transition fairs and community advocacy and planning groups (emergency preparedness, Diabetic Support Groups).

ATTACHMENT 4.11(d): State’s Strategies and Use of Title I Funds for Innovation and Expansion Activities

To Address Needs Identified in the Comprehensive Assessment and to Achieve Identified Goals and Priorities 

The Kentucky Office for the Blind’s mission is:  To provide opportunities for employment and independence to individuals with visual disabilities.  To accomplish this mission, the following strategies were developed for the established goals and priorities outlined in Attachment 4.12 (c)(1). This section contains the revisions in the goals and priorities for 2008 developed collaboratively with the State Rehabilitation Council, input from consumers and other stakeholders; OFB’s strategic planning sessions and the statewide needs assessment results from 2006.  

Each goal is assigned to an OFB staff person or work group to assure that each strategy action step is carried out and goals are met.  The designated staff person or work group will report quarterly on a goal grid to the Executive Staff Liaison the progress for each goal strategy. A quarterly report will be compiled of the results of the steps taken in meeting the set goals and reviewed by the OFB steering committee and State Rehabilitation Council.  The Council and Steering Committee will quarterly review the summarized reports monitoring the agencies performance in meeting the State Plan Goals and Priorities.

Priorities:  

· Transition Services in 2008 for students as they move from high school to post secondary activities.

·  Focus on minority outreach activities resulting in an increase in the number of minorities and individuals with significant disabilities unserved and underserved served through OFB and strengthen its supported employment services.

· To develop a plan for handling the loss of experienced administrative leadership and field staff through expected retirement and unexpected turnover of positions.

The OFB has established the following Strategies:

Goal 1:  Increase the number of positive employment outcomes for Blind and Visually Impaired consumers receiving specialized services from OFB.

· Establish and maintain working relationships with each of the thirty-one (31) Kentucky comprehensive One-Stop Career Centers and satellites.  

· Increase the quality and scope of services and staff expertise at the McDowell Center

· Continued Emphasis on bioptic driving program maximizing the # of trainees and licensures

· Emphasis of technology through OFB’s partnership with the Kentucky Assistive Technology Service (KATS) Network

· Business Enterprise Services will increase employment opportunities for individuals who are blind or visually impaired

· Increase the Number of Tickets being assigned to the Ticket to Work and Self-Sufficiency Program authorized by the Ticket to Work and Work Incentives Improvement Act of 1999 (TWWIIA).  As a result monies received in SS reimbursement for PEO’s with substantial gainful activity.

· A special emphasis will be on training in the area of job development and placement to increase employer relationships and positive consumer employment outcomes.

· Increased earnings, transportation needs, benefits and career advancement will be a focus of service delivery through quality employer driven initiatives (i.e. average hour wage, average hours worked, health coverage)  

Goal 2:  Streamline and enhance the Office for the Blind Functions 

· Increase funding mechanisms to allow for sufficient resources in

meeting OFB’s goals and priorities

· Monitor the Efficiency and Effectiveness of OFB operations

· Continue our work and partnership with the State Rehabilitation Council in reviewing program effectiveness.

· The Office for the Blind will meet the Standards and Performance Indicators established by the Rehabilitation Services Administration.

· Develop and Implement a Statewide Marketing Plan for OFB services

Goal 3:  Strengthening of the Human Resource Development Program.  

· OFB will support staff through financial incentives, in order to recruit, hire and maintain a quality highly skilled workforce
· New Hire Orientation will occur annually

· OFB will plan for the expected loss of employees, including those in leadership positions, so that qualified and well-trained personnel are available to effectively serve our consumers.

      Goal 4:  The OFB will increase Services to minorities and individuals with significant

      disabilities that are underserved and unserved and strengthen its supported  

      employment services.
· OFB will identify strategies of outreach to individuals who are minorities, individuals with significant disabilities that are underserved and unserved.

· OFB staff will work with advocacy groups to increase the quality of services to the underserved and unserved. 

· OFB will increase and expand the services to the unserved and underserved Deaf/ Blind population.

· OFB will maintain 4 regional and satellite offices across the state assuring statewideness in rural and urban areas.  To meet the needs of the underserved and unserved each office is staffed with Vocational Rehabilitation Counselors and Assistants, Assistive Technology, Independent Living and Orientation and Mobility staff.  Counselors travel across the state covering 120 county area. 

· OFB will increase and strengthen collaborative relationships with other community-based organizations and groups that provide supported employment that is tailored to individuals with more significant disabilities. 

· Develop and add a cultural diversity component to the new hire orientation curriculum

· OFB counselors will identify and develop partnerships with local agencies and organizations that have a minority focus in their operations.

· OFB will utilize the expertise and assistance of the Kentucky Office of Minority and Empowerment

· OFB Management will actively recruit and interview minority applicants from state registers that are qualified for all available agency job openings. 

Goal 5:  The OFB will place a priority on Transition Services in 2008 for students as 

               they move from high school to post secondary activities.
· OFB will utilize the agency developed Student Transition Handbook for use as a resource for students and their families.  

· OFB will continue its partnership with the Big East special Educational Coop, Kentucky School for the Blind, Morehead University and University of Louisville in the provision of INSIGHT a ten day transition program with junior and senior high school students with significant visual impairments.   

· OFB will produce a video of INSIGHT for promotional purposes in schools and other organizations heightening awareness with professionals in the field regarding transition.  

· OFB staff will attend the Southeast Transition Conference and make a presentation on the INSIGHT services model.

·  OFB will pursue a partnership with the Jefferson County Schools in developing a mentoring program for visually impaired students.

· OFB staff will develop relationships with the disability support programs at Kentucky’s colleges and universities and will attend their annual professional conference

· OFB will develop a resident College Graduate Transition Course to assist college and tech school graduates with transition from academics to work.

· OFB staff will attend conferences and make a concentrated effort to network with organizations affiliated with transition through exhibits, speaking engagements and written publicity.

· OFB staff will research and identify transition resources, publications and best practices in the field to build a knowledge and library base of materials.   

· All informational materials will be made available in alternate formats for individuals

Innovation and Expansion Activities
Title I funds for innovation and expansion activities for FFY 2008 projected usage will

remain the same as 2007.  They will be used to increase and enhance employment 

opportunities for individuals who have the most significant disabilities.  The two areas of

focus are:  1) Transition for Innovation and 2) Systems Change at the McDowell Center 

for Expansion of Activities. 
The Charles McDowell Center

Expansion Goals for 2008

· Implementation of the new curriculum

· Development of an Employment Model in collaboration with Citi for a Customer Service Training focus that teaches higher-level skills utilizing Assistive Technology Equipment.  This will be a three step training module for: 

1) Telephone Operator, 2) Receptionist training, and 3) Customer Service. A

Full Time AT position will be dedicated to the oversight of this program

· Increase Consumer access to technology tools and software outside of the established Assistive Technology instructional lab hours

· Modernize technology tools and software used by Assistive Technology instructors in classroom instructional settings

· Increase instructional capacity by adding technology tools and software to the AT instructional lab

· Complete physical renovations to the building by December 2008 

Transition Services

Innovation Goals for 2008
· OFB will continue to have a priority emphasis on transition.  OFB staff is working with the KITC primary work group (Transition Core Team (TCT)) in a collaborative effort applying for transition grants in improving statewide transition activities.  

· The expansion of INSIGHT over the next couple of years will be a targeted focus for the agency.  

· Another project will be the Jefferson County Public Schools Mentoring and Support Group Project.  This is pilot project for Middle and High School blind and Visually Impaired Students.  The partners working together on this project is the Jefferson County Public Schools, Kentucky School for the Blind and OFB.  Blind and Visually Impaired students in Jefferson County Public Schools are typically isolated from potential mentors and peers.  The program components for this pilot are 1), Mentoring, 2) Lunch Socials, and 3) Support Group Discussions.  The Mentoring and Support group will meet quarterly.

· In order to provide transition services all the way through a student’s VR program OFB is developing a College Graduate Transition Course.  The 3-5 day resident course will assist college and tech school graduates with transition from academics to employment.  The course components are focus on soft skills for the areas of interviewing and job retention.  Anticipated start date is May 2008.

Equitable access to and participation of Individuals with Disabilities 

State Vocational Rehabilitation and Supported Employment Service Program

OFB will take the necessary steps to ensure that there is equity of access and participation programs regardless of gender, race, national origin, color, disability or age.  OFB has addressed barriers that may occur for equitable access through Goals  #1, #4 and #5.  

Vocational Rehabilitation Program

Goal #4 outlines OFB’s strategies to address outreach to minorities and individuals with significant disabilities that are underserved and unserved.  As stated as a strategy under Goal #4 OFB will maintain regional and satellite offices across the state assuring statewideness in rural and urban areas with each office staffed with Vocational Rehabilitation Counselors and Assistants, Assistive Technology, Independent Living and Orientation and Mobility staff.  Counselors travel across the state covering the120 county area.   The expansion in the area of technologies under the McDowell 21st Century Project and OFB’s partnering with the Kentucky Assistive Technology Network System (KATS) and the KY Educational Network which is providing wireless networking for classroom usage for instructional purposes with educational funds assures equal access through technologies for consumers.  The Deaf Blind Project provides services for underserved individuals with multiple barriers to employment.   Goal #5 addresses Transition services assuring that individuals have equal access to programs prior to leaving the school system.  

OFB has a Williams Sound FM system for consumer and staff usage.  The system will accommodate ten (10) individuals who are hard of hearing.  The FM system is utilized for consumer meetings, trainings, conferences, counseling and other service activities.  Counselors have access to Pocket Talkers utilized for conversing one on one with individuals who are hearing impaired.  ASL and Foreign Language Interpreters are contracted as necessary to ensure that individuals who are deaf or who are from diverse cultural backgrounds and need interpreters to access services will be able to communicate in their native languages.  Voice Description is provided for any videos and classroom teaching techniques.   All materials utilized and distributed by the OFB are available accessible format, including Large print, cassette tape, CD ROM, disc, audio recordings, Spanish or Braille with respect to the individual's informed choice.  All information and publications on the OFB website can be accessed using a “Babel Fish” translation program.  

Supported Employment

In addressing Supported Employment and the ability of consumers in accessing those services OFB is working collaboratively with the Kentucky Association of Persons in Supported Employment and University of Kentucky Interdisciplinary Institute in addressing the training needs of Community Based Organizations in serving individuals with vision impairments.  In April, OFB received an updated provider list from the KY Office of Vocational Rehabilitation for the central, northern, eastern, and the metro areas of the state.  The Director of Consumer Services provided training to all staff at the Regional Meetings on the development of working relationships and the vendor process for community providers of supported employment in order to increase the number of SE providers across the state. 
ATTACHMENT 4.11(e) (2): Evaluation and Report of Progress in 

Achieving Identified Goals and Priorities and Use Of Title I Funds for Innovation and Expansion Activities
The goals and priorities for the Kentucky Office for the Blind for the FFY 2007 State Plan were developed in collaboration with the State Rehabilitation Council and input from consumers and other stakeholders based on the comprehensive statewide assessment conducted in FFY 2006. The revised goals, priorities and strategies for achievement are outlined in this FFY 2008 State Plan in Attachment 4.11 (c) (1).  This section contains the reporting of the set goals contained in the 2007 State Plan.  

The focus of these goals and priorities is to improve the provision of, and expand, employment services in integrated settings to individuals who are blind or significantly visually impaired and may include individuals with sensory, cognitive, physical and mental impairments, who have traditionally not been served by the state vocational rehabilitation agency.  

Identified Goals, Priorities and Strategies for Achievement 

The following goals were identified as priority areas for OFB:

· Transition Services in 2007 for students as they move from high school to post secondary activities.

· Meeting the Standards and Performance Indicators established by the Rehabilitation Services Administration resulting in increased positive employment outcomes.

· Increase the quality and scope of services and staff expertise at the McDowell Center.

· Increasing funding mechanisms to allow for sufficient resources in meeting OFB’s goals and priorities.

· Monitor the Efficiency and Effectiveness of OFB operations
Goal 1:  Establish and maintain working relationships with each of the thirty-one (31) Kentucky comprehensive One-Stop Career Centers and satellites.  

Strategies:
· Office for the Blind staff will establish linkages through local involvement on committees and boards.

Progress: OFB staff sit on seven local boards (70%) in Barren River, Green River, Lincoln Trail, Bluegrass, Cumberland and West and Northern Kentucky.  Staff regularly attends the remaining three boards (30%) Greater Louisville, EKCEP, and TENCO.  Staff also is involved in serving on local board committees.   If a staff is unable to attend a set meeting there are backup staff in each area assigned to represent OFB.  Staff send a summary of the local board activity to the Executive Director after each meeting keeping him apprised of the activities on the local level across the state.  OFB staff are active in their participation of Job Fairs through the Work One System.    OFB Director of Consumer Services represented the agency at the South Eastern Training Association Fall Conference “Partners for Excellence in Workforce Development” in Florida September 17th – 20th, 2006.  An OFB consumer was nominated as and outstanding placement through the one stop partnership to be honored at a local area luncheon.  Training on EKOS, a database used by One-Stop and the Employment Services Office of the Department for Workforce Development is provided to all VR counselors.  This one (1) day training teaches personnel to register our consumers into the system and facilitate a job search for open leads. This training effort served as a dual role in expanding the OFB partnership with the Workforce System and to assure our consumers receive WIA Core Services in keeping with the requirements.  OFB receives some WIA discretionary funding for the Bioptic Driving Program.  Individuals accepted in the program are required to apply for and become WIA certified through their local one-stop in order for them to enter the program.  This allows for increased visibility in the One-stops.  OFB is monitored yearly meeting all of the WIA goals.  Information is entered into the EKOS WIA database regarding the bioptic driving program.   The Office for the Blind counseling staff is co-located in the Florence and Ashland One-Stops and has an itinerant presence in both comprehensive and affiliate One-Stops in Bell-Whitley, Bowling Green, Campbellsville, Clay County Jobsight, Corbin, Danville, Glasgow, Richmond, Hopkinsville, Madisonville, Middlesboro, Mt. Vernon, Georgetown Paducah, and Pikeville.  

· OFB Executive Director will attend the quarterly Kentucky Workforce Investment Board on a State Level.  

Progress:  OFB was represented at each of the quarterly Kentucky Workforce Investment Board meetings.  

· OFB staff will continue our advocacy and technical expertise as to the issues of accessibility of services through the Career Centers. 

Progress:   OFB staff advocate for accessibility in the local offices.

Counselors also advocate for consumers in employment in order to assure

they have access to adaptive equipment that allows them to perform the duties of their position.  OFB Assistive Technology (AT) staffs configure and repair equipment as needed at the One Stops statewide. AT staff provide instruction to One Stop Partner staff for the areas of resume preparation, job search and work maturity skills making sure consumers receive these services in a user-friendly accessible format.

Goal 2:  Continue our work and partnership with the State Rehabilitation Council in reviewing program effectiveness.


Strategies:

· OFB will seek input and recommendations from SRC

Progress:   The Office for the Blind works with the SRC and makes every effort to seek input for needed improvements and recommendations.  This occurs through formal and informal communication as well as the committee work of the SRC members.  The State Rehabilitation Council sub-committees are:  Bylaws, Business Opportunities, Legislative, Nominating, Public Relations and Special Projects.  

OFB staff gave performance and program operation updates at each SRC quarterly meeting in 2006.  At the November 17, 2007 quarter meeting, the Kentucky Office for the Blind (OFB) reported its performance measures on the standards and indicators, satisfaction surveys and numbers served and outcomes for the various programs offered to consumers for 2006 

A copy of State Plan Draft was distributed to the SRC for review and approval.   Input from the council was received and recorded in the written minutes of the Committee Reports and of the Council that met on May 12, 2006 August 18, 2006, November 17, 2006, February 16, 2007 and May 17, 2007.

· Conduct quarterly consumer satisfaction surveys

Progress:  Quarterly surveys were conducted during 2006 for all closed cases, however; the Council was not pleased with the performance of the 2006 contracted provider.  The Special Projects Committee of the council monitored the progress of this project throughout the year.  The validity of the data as well as the quality and timeliness of the compiled survey report was not acceptable to the State Rehabilitation Council.  At the February 16, 2007 meeting the council moved the contract from the existing provider to the University of Kentucky’s Research Unit and the Human Development Institute (HDI) for the 2007 FFY year.

· Maintain financial commitment 

Progress:  The Office for the Blind provides funding support for the SRC with a FY 2007 budget of $ 48,500 and a projected FY 2008 budget of $49,100 to be used to compensate and reimburse the expenses of Council members.  Part of these funds paid for the expenses of the SRC Co Chair to attend the Region IV SRC Meeting in July of 2006 held in Orlando Florida.  

Goal 3:  The Office for the Blind will meet the Standards and Performance Indicators established by the Rehabilitation Services Administration.  (*Priority Area)


Strategies:
· Focus on service delivery that reflects RSA standards and core competencies.

Progress:  A Standard and Indicator Report was created.  The report can be drawn down monthly and distributed to the Director of Consumer Services and Program Field Administrators.   This allows field administrators caseload information for the different regions of the state for month-by-month monitoring of progress.  The information from these reports is analyzed and utilized in the annual performance review process for staff.   In 2006 OFB met all the standards except for the Evaluation Standard Two: Minority Access Performance Indicator 2.1: Service rates for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all non-minority individuals with disabilities for FY 2006 was 69.47%.  RSA Standard:  .80 ratio  Kentucky is a state with a high rural population and historically has a low minority population.  The 2005 Census indicated that in Kentucky 90.4% of the population is white leaving 9.6 % of the population comprised of Black, American Indiana and Alaska Native persons, Asian persons, Native Hawaiian and Other Pacific Islander.  Of note, OFB did exceed the standard set in the three highly populated minority areas of the state; Ft. Knox, Fort Campbell and the east end of Louisville.   The agency will have a focus on minority outreach in 2007 and has in place a procedure for program improvement in this area.  

· Train staff as to the various indicators and their importance in service delivery stressing the emphasis in consumers setting vocational goals that enable them to reach positive employment outcomes

Progress:    Sixteen new hires (16) received training the week of October 23, 2006 on Standards and Indicators (S & I).  A federal overview is a part of the comprehensive new hire orientation inclusive of OSERS, RSA, Rehab Act, The ADA and a component on the S& I’s and expected performance for the Blind Agency.   The Counselor Manual will be revised including the section on S & I.  All field staff receives training at the Region I and II trainings that occur annually in June for this area.  

Goal 4:  Increase the Number of Tickets being assigned to the Ticket to Work and Self-Sufficiency Program authorized by the Ticket to Work and Work Incentives Improvement Act of 1999 (TWWIIA).   


Strategies:

· Branch Mangers and OFB policy analysis will develop and implement a policy on handling ticket assignment. 

Progress:  A procedure was developed regarding consumers who have assignable tickets and a signed IPE and approved by Regional Managers and the Director of Consumer Services in March of 2006.  All Counselors and Assistants were given a copy of the procedure on March 15, 2006.  

· Training will occur for existing staff as well as new hires on how to handle inquiries and ticket assignment.

Progress:  Training was held at the Region I and Region II annual meetings on June 19 and 26 of 2006.  Training was held for all new hires (16) at the new employee orientation on October 25, 2006.

· Continue Internal Incentive Reward system for direct service staff in working with consumers obtaining SGA. 

Progress:  The Kentucky Office for the Blind had 22 tickets assigned in FFY 2005 and 17 tickets assigned in FFY 2006.  A total of $28,442.82 in incentives awards was distributed among fifty-eight staff in FFY 2006.

Goal 5:  The OFB will place a priority on Transition Services in 2007 for students as they move from high school to post secondary activities.    (*Priority Area)


 Strategies:
· OFB will utilize the agency developed Student Transition Handbook for use as a resource for students and their families.    

Progress:  OFB staffs distribute the Student Transition Handbook to students and their families.  Copies of the handbook are utilized as marketing materials when OFB exhibits at Job and Transition Fairs and advocacy and professional organizations statewide conference.  

· OFB will continue its partnership with the Big East Educational Coop, Kentucky School for the Blind, Morehead University and University of Louisville in the provision of a transition week with junior and senior students with significant visual impairments.   
Progress:  INSIGHT was held in June of 2006 with 7 students attending.  The components of the program were: 1) Parent Orientation, 2) Class Scheduling, 3) Student Support Services, 4) Time Management, 5) Organizational Skills, 6) Reviewing Course Offerings, 7) Readers and Scribes, 8) College Library, 9) OFB Services, 10) College Admissions, Scholarships and Housing, 11) Mentoring, 12) Campus Orientation and Mobility, 13) Academic Advisor, 19), Self-Advocacy, 20) Study Habits and Note Taking, 21) Developing Weekly Class Schedule, 22) Living with a Roommate, 23) Campus Bookstore, 24) Vocational Planning, 25) ACT Testing, 26) Accessible Lap Top Computers, and 25) Campus Laundry Services.  For a students participating in the pilot project, a review was provided to Parents with suggestions to be incorporated in their Individual Learning Plan and a written summary was sent to the student’s home school.   In 2007 the project will extend to two weeks with increased enrollment adding a college course work session to the curriculum component. OFB will pursue a partnership with the Jefferson County Schools in developing a mentoring program for visually impaired students.

Progress:  This is pilot project for Middle and High School Blind and

Visually Impaired Students.  The partners working together on this

project is the Jefferson County Public Schools, Kentucky School for the Blind and OFB.  Blind and Visually Impaired students in Jefferson County Public Schools are typically isolated from potential mentors and peers.  The program components for this pilot are 1), Mentoring, 2) Lunch Socials, and 3) Support Group Discussions.  The Mentoring and Support group meet quarterly.

· OFB staff will develop relationships with the disability support programs at Kentucky’s colleges and universities.

Progress:  OFB staff is involved in KY AHEAD a professional organization whose purpose is to promote communication among professionals in post-secondary education in order to improve the development and implementation of services for persons with disabilities.  
· OFB staff will attend conferences and make a concentrated effort to network with organizations affiliated with transition through exhibits, speaking engagements and written publicity.

Progress:  OFB Counselors attend school sponsored Disability Fairs Days. The OFB sends representation, makes presentations and has had exhibits at the annual Association of Educators for Rehabilitation, Kentucky AHEAD, and other transition related conferences including the national conference sponsored by the American Printing House.  The student transition coordinator has written articles for the “Parent to Parent”, newsletter for parents and families of students in KY.

· OFB staff will research and identify transition resources, publications and best practices in the field to build a knowledge and library base of materials.

Progress:     OFB Transition Coordinator is participating in the Southeast RCEP work group formed to allow states in our region to network with one another sharing best practices for Transition.  Out of this planning group a Regional Transition Conference will be held in July of 2007.  There will be professionals from other states sharing information on innovative projects that have caught national attention. OFB Transition Coordinator will be making a presentation on INSIGHT.  

· All informational materials will be made available in alternate formats for individuals

Progress:  The Transition Handbook can be accessed on the OFB website and is made available in alternate formats.  

Goal 6: OFB will support staff through financial incentives, in order to recruit, hire and maintain a quality highly skilled workforce.  


Strategies: 

· OFB has a personnel classification system in place that rewards individuals obtaining a Master’s Degree and Certification.

Progress:    System is in place and individual career plans are developed for employees that will provide opportunities for OFB personnel to upgrade their skills and qualifications and to advance within the agency to higher level paying positions and professional certification. 

· OFB will hire and maintain certified staff in keeping with CSPD requirements.    

Progress:  Currently 66% of Vocational Rehabilitation Counselors hold CRC, 100% Deaf Blind Coordinator holds a MRC and CRC, 100% of Bioptic Instructors also hold MRC, and 1 CRC, 100% of Vocational Rehabilitation Administrators hold CRC, 50% of IL Counselors holds a MRC and 38% hold CRC, Two certified CVE on Staff  (one holds doctorate in Psychology), 100% of AT staff have a Masters Degree (3 also hold CRC, 1 RESNA), and One Rehabilitation Instructor has her MRC and CRC.  Office for the Blind has established standards and objectives for each personnel classification and makes every attempt to hire the most qualified candidates and provide activities for staff to attain and maintain these standards. 
Goal 7:  Increase the number of positive employment outcomes for Blind and Visually Impaired consumers receiving specialized services from OFB.


 Strategies:

· A special emphasis will be on training in the area of job development and placement to increase employer relationships and positive consumer employment outcomes.

Progress:  OFB had a request for proposals in 2006 to competitively procure Job Development and Coaching Training for Vocational Rehabilitation Staff.  A personal Service Contract was awarded to Employment Oakville for a series of workshops to be held in 2007.  The curriculum content will focus on practical marketing and essential sales skills needed by VR staff to secure employment outcomes with employers.  Staff attended training through the University of Kentucky   Kentucky's Supported Employment Training Project that provides support for professionals delivering supported employment services and the Kentucky 2006 Statewide APSE conference.  The Regional Trainings had a component on Supported Employment and Job Placement.  Each counselor performance plan requires a specific number of required employer contacts per month.  OFB has a total of ten individuals with visual impairments working for Citi as customer service representatives.  This innovative training and technology program received national recognition at the spring conference of the National Council of State Administrators of Vocational Rehabilitation and Blind Agencies.  OFB has representation on the Southeast Regional state Rehabilitation Employment Partners Team.   This assists OFB in leveraging contacts with major employers crossing state boundary lines such as Lowes, Red Cross, Walgreens and SunTrust Bank.   OFB is a member of the Kentucky Business Leadership Network that works to expand employment opportunities for people with disabilities.

· Continue the partnership with the Office for Vocational Rehabilitation and dual casework of Deaf/Blind services.  

Progress:  Expanding Horizon’s the statewide DeafBlind Committee consists of representatives from Mental Heal, Division of Aging Services, Kentucky School for the Blind, KY DeafBlind Project, Developmental Disabilities Council, Careers and Technical Education, Commission on Children with Special Needs, Office for the Blind, Office for Vocational Rehabilitation, Client Assistance Program, consumers and parents.  This Group meets twice a year to discuss issues related to deaf blindness and any issues that are occurring in the regional teams.  The committee worked on updating goals.  One goal is increasing awareness among legislatures regarding deafblind services and Service Support Provider services.  In 2006 the DeafBlind Regional Teams expanded from six (6) to eight (8).  The western and eastern parts of the state have three (3) teams and the Bluegrass area has two teams.  The regional teams meet 2-3 times a year to discuss consumers who are Deaf Blind and Deaf at Risk.  The teams worked to gather information to resolve issues such as housing, job placement, supported living and independent living.  This past year the Deaf Blind Team conducted two Usher Syndrome Screenings to deaf/hearing impaired high school students.  There is a high concentrate of individuals with Ushers in Eastern Kentucky. Special Education teachers from each of the Special Education Cooperatives in Hazard and Williamsburg, KY were trained to screen new students entering the school system.  Year to date approximately 15-20 students and 20-30 teachers and parents participated in the screenings.  Under the project staff participated in Transition Fairs, Diabetic Support Group meetings, Hearing Aid Trainings, Emergency Preparedness Trainings, and Person-Centered Communication Training.  Members of the team have conducted personal Futures’ Planning Training for facilitators. Under the project a database of the deaf blind registry for Kentucky is maintained.     The registry database showed an increase in the number of consumers from 279 for FFY 2005 to 417 in 2006 with approximately 49 dual cases.  Currently staff under the Deaf Blind Project are working with Hearing Aid resources for the state that is participating in the Starkey Foundation/HEAR NOW program and on a training to airport staff in how to handle deafblind customers.  .  

·  Increased earnings, transportation needs, benefits and career advancement will be a focus of service delivery through quality employer driven initiatives.  

Progress:  OFB monitors this goal through a 6 month follow up report.  The results show an increase in salaries and benefits. OFB’s performance on this Standard and Indicator showed an increase over the previous year of 12.77  % self-sufficiency resulting in employment.  OFB have attended Para Transit Eligibility Workshops held to educate consumers, agency professionals, church officials, or anyone concerned with the para transit application, eligibility and appeals process.   OFB staff advocated for an Accessible Crossing and temporary safe bus stop with Kentucky’s Department of Highways and Transportation regarding the road that the Charles W. McDowell Rehabilitation Center is located due to an expansion project to widen the road in that area.  
· Expansion of Supported Employment Services 

Progress:  In March OFB staff met with OVR and HDI staff to discuss Supported Employment training needs specific to the visually impaired population and how to best address those identified areas.   Historically, Community Rehabilitation Providers have not served OFB consumers as they are not comfortable working with individuals who are blind and visually impaired due to a lack of expertise and skills acquisition for this population.  The decision was made to offer a specialized training for community rehabilitation program staff a one-day workshop on vision impairments and to add a track to the 2007 Kentucky Association of Persons in Supported Employment statewide conference specific to this population.  In September of 2006 OFB staff participated in the Kentucky State Planning Council Meeting CRP-RCEP IV with UTRCEP staff, OVR and community rehabilitation programs on training needs of providers.   In April, OFB received an updated provider list from the KY Office of Vocational Rehabilitation (OVR) for the central, northern, eastern, and the metro areas of the state.  OVR is responsible for the negotiation of rates of payment and outcomes for both agencies.  At the annual regional meetings field staff were training on how to develop working relationships with supported employment providers.  The goal for each counselor is to contact al the providers in their service area.  The goal of this marketing effort is to increase referrals to providers.  OFB offers to provide the visual expertise such as Orientation and Mobility, Assistive Technology and Independent Living services to ensure the identified needs of the consumers are met in achieving employment outcomes.   
Goal 8:  Increase the # of bioptic driving trainees and licensures 


Strategies: 

· Increase the availability of regional trainers through private contracts 

Progress:  OFB identified a trainer from Tennessee that will provide training for on a fee for service basis in the western and southeastern region of the state.  OFB is negotiating with Frasier Rehabilitation Hospital regarding the provision of a bioptic instructor and they are preparing a proposal for the agency to review.   OFB established procedures for the private pay process for evaluations according the Kentucky Law.  

· Research the availability of resources.

Progress:  OFB is working with WIA regarding additional funding for the program as monies were cut in half for the year.  Consideration is being given to counselors providing funding out of their individual budgets to fund individuals being trained by private fee for service providers.  There is the option to refer individuals to private pay providers although the Kentucky Bioptic Driving Law requires OFB to conduct the initial and final evaluation prior to referral to DOT for licensure testing.

· Develop a case delivery system and establish program standards along with documentation requirements and consumer friendly information materials

Progress:  OFB has in place program standards and a case delivery and documentation system in place. One component of the system is sending letters to individuals regarding follow up visual exams assuring they are in compliance with the requirement of the law.   All goals for the Bioptic Driving Program under WIA were met for 2006. In addition, OFB expanded the program to train for the nighttime restriction removal.

Goal 9:  Increase the quality and scope of services and staff expertise at the McDowell Center.     (*Priority Area)


Strategies:

· Strategic Planning to identify opportunities, threats, weaknesses and strengths of operation and set long term goals for the McDowell Center.

Progress:  In 2006, McDowell Center staff held strategic planning meetings.  The staff have titled this innovative project the “21st Century McDowell” Staff began an in depth evaluation and needs assessment of the rehabilitation program at the Center closely looking at the skill sets and instruction of the current curriculum.  Work groups were formed comprised of the staff to initiate research of best practices in other states that had similar rehabilitation centers for the blind and visually impaired.   The focus of the groups was computer usage for students, curriculum models, Job Readiness and Job Search programs and evaluation and follow up.

·  Revise and improve health and safety standards to provide a safe environment for students and staff at the McDowell Center.

Progress:  Center staff received training to enhance staff professional skill areas in adapting to working with a more diverse population in the provision of a safe environment.  Dr.Wayne Mulkey, of the UTRECEP conducted “Utilizing Negotiation Skills” and “Effective Communication Skills” training for center staff and Dr. Amy L Skinner, UTRECP facilitated a training on “Vocational Rehabilitation for Consumers with Psychiatric Disorders.  Staff received certification training in CPR and First Aid and training in Learning Disabilities and Diabetes Care.  A staff person was added to the second shift as a study skills instructor for monitoring the environment in assuring safety practices are adhered to.
· Modify and add existing services offered to build a quality operation

Progress:  The project’s main focus for 2006 was curriculum development.  The UT RCEP provided training and support in the area of Curriculum Building to all McDowell Center Staff in three stages.  The training addressed the definition of a curriculum, learner outcomes, curriculum purpose and program development, value preferences, activities and teaching strategies. Work teams were formed and each group worked on specific tasks regarding curriculum development.   This process was comprehensive in that each of the curriculum models was assessed to assure learning concepts were clear and contained clear objectives.  The draft curriculum models were reviewed and revised reflective of input from the work teams.  A complete curriculum was accepted in July.   Nineteen major programmatic changes occurred in addition to the curriculum modification.  A presentation and training for counselors and management will occur in August on the “McDowell 21st Century Project”.   GW Micro held a Window-Eyes Training providing instruction in basic and intermediate skills in a 2 day format for staff providing them comprehensive training laying the foundation needed for them to use this program on their computers with confidence.  A new position was created for a Vocational Rehabilitation Administrator at the Center and is held by a Masters Level/CRC Counselor.  The person in this position will oversee technology customer service training for consumers and provide statewide job development and placement activities with an emphasis on assistive technology.  
· Improve the infrastructure of the facility

Progress:  The facility is undergoing many structural repairs such as painting, flooring, dorm room renovation and a major capital project of replacing the roof.   In addition staff are working on a project to strengthen the technology infrastructure at the Center through increased Consumer access to technology tools and software, modernization of technology tools and software used by Assistive Technology instructors and by adding technology tools and software to the AT instructional lab. 
· Research and explore the feasibility of the McDowell Center Land Development Project

Progress:   This project is at a standstill at this time given the focus on 

 of the 21st Century McDowell” project.

Goal 10:  Emphasis of technology through OFB’s partnership with the Kentucky Assistive Technology Service ( KATS) Network. 


Strategies:

· Enhance consumer access to technology

Progress:  KATS completed the deployment of a Basic AT Kit at all four of it’s Assistive Technology Resource Centers (ATRC’s) and completed the purchase of $316,857 in AT for demonstrations and lending libraries spread among 4 ATRCs.  Staff updated KATS Best Practices Equipment List and developed statewide AT Device Short Term Loan Policy to provide uniform guidance for consumers Completed statewide inventory list of AT available at the four ATRC’s for demonstration and short term loan.   OFB, OVR and KATS developed a joint Technical Transition Team (TTT) to work with ed. Coops on Transition issues.  The team held a planning/strategy meeting in March.  Since then, TTT has been exchanging information/resources via email

· Increase products and update technology in the McDowell Lab

· Progress:   KATS ordered 5 upgraded computers, 3 with B/VI software for product development including 1 laptop to be used in demonstrations and field trainings.  Additional AT acquisition in planning stages.
· Provide OFB staff training regarding KATS as an expert in accessibility and disability research 

Progress:  KATS Director conducted an overview of KATS for OFB new employee orientation in October of 2006.
· Enhance connectivity of OFB website with KATS Network website regarding assistive technology services

· Progress:  There has been no specific connection upgrade to date between OFB and KATS websites, but KATS reports 122,764 downloads from its website for the FFY 2006 ending 9/30/06. 

KATS Network link is deployed on front page of OFB website

OFB link repositioned on KATS website under B/VI Services for
 better access to consumers and professionals

Developed and deployed links to online demos of accessible voting machines on a county-by-county basis.  Started work on revamp of KATS website to improve accessibility including updating and improving KATS online publications
Goal 11:  Business Enterprise Services will increase employment opportunities for individuals who are blind or visually impaired. 


 Strategies:

· Research, bid and obtain new vending opportunities.

Progress:  KBE opened 2 new major vending locations at the: 

Federal Prison in Ashland, and the cafeteria at the Wendel H. Ford National Guard Training Center in Greenville.  Six (6) new satellite locations established and opened.  KBE opened a new vending location at Gateway Technical College on the Boone County Campus. 

· Maximize net profit in existing vending sites.

Progress:  The total net profit for all vendors in 2006 was an increase of 3%.

· Train and license new vendors

Progress:  Two (2) new vendors has been trained, licensed and placed.

· Negotiate, award, and implement new 5 year interstate contracts

Generating KBE program revenues

Progress:  KBE negotiated and were awarded a new snack and coffee interstate contract

Goal 12:  Streamline and enhance the Office for the Blind Functions including 

Strengthening of the Human Resource Development Program. 


 Strategies: 

· OFB will provide training and learning opportunities for

      staff to increase skills acquisition.  

Progress:  Orientation to the Office for the Blind (#1) was held September 6-9 with 15 staff in attendance.  Independent Living Staff  (12) attended a statewide annual training April 18 – 20 held at Barren River State Park. The general sessions of the conference was “Resilience Training for Rehabilitation Professionals, conducted by Lee Ann R. Grubbs from UT-RCEP and Independent Living Best Practices.   Regional trainings were held for both Region I (June 26, 27) and Region II (June 19, 20) OFB Vocational Rehabilitation Counselors and Assistants (47). Topics covered were Case Management, Ticket to Work, Benefits Planning, Supported Employment and CRP relationships, Presumptive Eligibility, The Rehabilitation Act, and Workforce Investment.     Professional Rehabilitation Assistants Program Level III (#3) occurred the week of May 23-26 with six (6) in attendance completing the program and obtaining their certification.  In December OFB Management Staff (13) held a leadership retreat. Weeklong training for twenty-seven staff at The Charles W. McDowell Center occurred April 10 –13 with sessions on the Rehabilitation Act, Domestic Violence, CPR/First Aid, New Trends in Diabetes Care and Utilizing Negotiations Skills (UT-RCEP).  McDowell Center staff has also participated in Curriculum Skills Building and Effective Communications (UT-RCEP) and Psychiatric Disabilities (UT-RCEP).   CEU’s were approved and given to staff holding all certification areas.  OFB Staff also attended out of house trainings, state (Kentucky Association of Rehabilitation Professionals, KY Association of Education and Rehabilitation of the Blind and VI, KY AHEAD on Transition, APSE, ACB, NFB, EEOC and the Governors Minority Conference).  Staff represented OFB at the following national training conferences (NFB, ACB, NCRE, CSAVR, NCSAB, BLAST) as well as participation in on line trainings (JAN, Hadley School for the Blind), video conferencing and web-based trainings (Ethics, Informed Choice).  

· OFB will refine the current training plan ensuring all staff have professional development opportunities and streamline current methods for data collection and tracking

Progress:  An ACCESS database for data collection was designed and is in use streamlining current methods for data collection and tracking.  There was no progress on refining the current training plan in 2006.   Work on this goal will occur in 2007 with a target date of completion for 2008.

· Trainings in keeping with all regulatory requirements will occur as well as service delivery needs.   

Progress:    OFB staff received training in all the regulatory areas as outlined in strategy one for this goal area.

· OFB will have a focus on succession planning and work with Georgia State Region IV RRCEP on the development of strategies for succession management planning.

Progress:  In December of 2006 OFB Leadership held a strategic planning retreat.  An outside facilitator was brought in to lead the team in the planning process.  A SWOT analysis was completed by all of leadership prior to the planning session.  A survey of all agency staff was conducted for input in developing the plan.  The focus of the session was to address critical issues facing the agency within the next five (5) years.  One critical issue was the challenge of creating a 5-year plan to meet the anticipated staffing needs of the agency created through retirements and turnover of staff (succession planning for leadership and field staff positions).   Committee work groups were formed to work on the focus areas of the plan.   A draft of the plan is in the development stages identifying strategies, timelines and individuals responsible for implementation.  OFB has a target date for completion and implementation of October 2007.  Action will be taken with Georgia State in 2008.    

Goal 13:  The OFB will increase Services to minorities, individuals with significant disabilities that are underserved and unserved through supported employment.


 Strategies:

· OFB will identify strategies of outreach to individuals who are minorities, individuals with significant disabilities that are underserved and unserved.

Progress:  Counselors conduct outreach activities to churches and the International Centers located in Louisville, Lexington, and Bowling Green.   Marketing Materials are distributed as well as presentations to various groups.  For example, one VR counselor met with diabetic educators for the Lexington Fayette County Health Department, which serves a large percentage of African American and Hispanic patients.  Agency information is available in Spanish. Local churches refer individuals to our services as a result of marketing efforts in that area.

· OFB staff will work with advocacy groups to increase the quality of services to the underserved and unserved. 

Progress:  OFB has strong collaborative working relationships with advocacy groups for the blind and visually impaired and organizations involved in supported employment service delivery.  Representatives from the National Federation of the Blind (NFB), American Council for the Blind (ACB), the Disability Coalition, The American Printing House, Kentucky Association for Persons in Supported Employment and the University of Kentucky Interdisciplinary Institute.  These advocacy organizations are an excellent resource for information regarding blindness issues.  OFB staff attends state and national conferences for both National Federation of the Blind and the American Council of the Blind.

· OFB will increase and expand the services to the unserved and underserved Deaf/ Blind population.

Progress:  In 2006 the DeafBlind Regional Teams expanded from six (6) to eight (8).  The registry database showed an increase in the number of consumers from 279 for FFY 2005 to 417 in 2006 with approximately 49 dual cases.  

· OFB will maintain 4 regional and satellite offices across the state assuring statewideness in rural and urban areas.  To meet the needs of the underserved and unserved each office is staffed with Vocational Rehabilitation Counselors and Assistants, Assistive Technology, Independent Living and Orientation and Mobility staff.  Counselors travel across the state covering a 120 county area. 

Progress:   Currently OFB has each office fully staffed in the above positions serving all 120 counties statewide.  OFB staffs are making linkages with the One-Stops and area high schools to increase referrals and services statewide.  A Vocational Rehabilitation Administration position was added at the McDowell Center in order to strengthen AT and placement services statewide.  

· OFB will increase and strengthen collaborative relationships with other community-based organizations and groups that provide supported employment that is tailored to individuals with more significant disabilities. 

Progress:  In March OFB staff met with OVR and HDI staff to discuss Supported Employment training needs specific to the visually impaired population and how to best address those identified areas.   The decision was made to offer a specialized training for community rehabilitation staff a one-day workshop on vision impairments and to add a track to the 2007 Kentucky Association of Persons in Supported Employment statewide conference specific to this population.  In 2006 OFB staff participated in a meeting with UTRCEP staff, OVR and community rehabilitation organizations on training needs of providers.   In April, OFB received an updated provider list from the KY Office of Vocational Rehabilitation for the central, northern, eastern, and the metro areas of the state. 

· Development and add a cultural diversity component to the new hire orientation curriculum

Progress:  A diversity curriculum component “A Peacock in the Land of Penguins” was added to the new hire orientation effective October of 2006. The objectives of the curriculum are 1) to help us reflect on our own personal experiences with stereotypes, 2) to understand the costs of stereotypes, both to individuals and to organizations, 3) to explore the ways in which individuals can liberate themselves and others from the costly limits of stereotypes, 4) to understand how assumptions and stereotypes hurt, 5) to learn how to make personal differences into a team asset, rather than a team problem and 6) to help understand our own personal work style and to work better with others who have different styles.  Articles of benefit regarding diversity are distributed to staff such as “Understanding the Muslim Culture” and “Strategies for Reaching Out to Minority Individuals with Disabilities”.  
· OFB counselors will identify and develop partnerships with local agencies and organizations that have a minority focus in their operations.

Progress:  OFB staff have visited and delivered OFB marketing materials to the International Centers located in Louisville, Lexington, and Bowling Green and worked with International Center staff becoming familiar with their services.  The Centers specialize in advocacy and services to the foreign born and serve refugees, asylees, and immigrants. They are partner agencies of Immigration and Refugee Services of America (IRSA) in the resettlement of refugees and asylees providing immigration assistance and advocacy for immigrant rights.  Staff make linkages with local housing authorities, Chamber of Commerce, Universities and the Area Development Districts throughout the state and their programs that have a minority focus.  OFB staff has contacted religious leaders in the African American Community to disseminate service and eligibility information.  
· OFB will utilize the expertise and assistance of the Kentucky Office of Minority and Empowerment

Progress:  Materials and magazines from the Governor’s Office of Minority Empowerment are shared with OFB Staff monthly to increase their knowledge of minority organizations and cultural issues highlighted in the publication.  OFB staff attended the Governor’s Annual Minority Empowerment Conference and the Governor’s EEOC Conference in 2006.

· OFB Management will actively recruit and interview minority applicants from state registers that are qualified for all available agency job openings. 

Progress:  OFB follows EEO guidelines and Affirmative Action Procedures.  Potential applicants are identified through recruitment, posting, and advertising according to the cultural diversity initiative, and the agency’s Affirmative Action goals.  When applicants are needed, OFB must request applications from Kentucky Department of Personnel registers.  OFB works to leverage its successful performance in recruiting individuals who are min
Goal 14:  Increase funding mechanisms to allow for sufficient resources in meeting OFB’s goals and priorities.  (*Priority Area)


 Strategies  

· Explore grant opportunities through different venues for expansion and innovation in service delivery.    

· Progress:  OFB has a staff person dedicated to monitoring grant sources and performing research to identify additional grant opportunities.  Currently OFB is working with members of the interagency council on a work group that is working on a couple of transition grant projects.  OFB received a five-year $100,000 commitment from the Kentuckiana Division of Pepsi Americas.  The monies will provide financial assistance to students in post secondary education. 

· Advocate for increased funds from local, state and federal officials for additional service needs.

Progress:   OFB staff work with different advocacy groups heightening awareness regarding persons with disabilities and their needs.  OFB was a part of the planning group along with OVR and the Developmental Disabilities Coalition that planned the 847K Coalition Legislator Luncheon.  

· Prepare proposals for WIA discretionary funds for bioptic driving program and other potential initiatives

Progress:  Staff will continue to advocate for additional WIA discretionary funds for bioptic driving.  Systems and procedures are in place in order to increase service provision for consumers who have the resources to pay for these services through private pay providers.   OFB is working on identifying private pay contractors available for the provision of these services.

Goal # 15:  Monitor the Efficiency and Effectiveness of OFB operations


 Strategies   (*Priority Area)

· Determine personnel capacity for streamlined efficient service and operational needs

Progress:  The OFB Executive Director and Management Team reviews staffing needs and assessing administrative and program staff functionality.  Some position descriptions and titles changed in order to provide more efficient and effective services to consumers.  OFB has a personnel cap of 105 full-time staff statewide.  Additionally, two (2) Adecco Employment staff is used for the McDowell Center and the Kentucky Assistive Technology Network (2).  OFB management will continue to monitor all position to assure the efficiency and effectiveness of staff statewide.  The State Rehabilitation Council is supportive of this goal and in assisting OFB in this area.  The council made the decision to meet at the Charles W. McDowell Center as it is centrally located for the members and there is no charge for use of the meeting rooms allowing for a cost savings for the agency funds. 

· Monitor costs in association with revenue above expenses and areas for more streamlined efficiencies (indirect costs, resources, buying expenditures)

Progress:  The Executive Director and budget staff meet monthly to review revenue streams and agency expenditures.  OFB has realized cost savings in areas such as travel, personnel, copier/printers, agency vehicles, and other miscellaneous categories.  OFB Management is charged with the responsibility of looking for cost saving measures leading to efficient use of agency funds.  A new case management system is in the development states in partnership with our sister agency OVR.  The new system allows for streamlined procedures for efficiency in operation.  The system will be web based allowing counselors access to the system in the one-stops and other office locations statewide.  The system is currently in the test mode for the different modules.  To assure accessibility assistive technology staff and staff who are blind and visually impaired are involved in evaluating each module. The project has an implementation target date tentatively set for 2007.  

· Revise OFB policies and procedures in order to provide streamlined effective and efficient services

Progress:  The Agency is in the process of reviewing and updating OFB procedures with a target completion of the fall in 2007.

Goal # 16:  Develop and Implement a Statewide Marketing Plan


 Strategies:

· Identify a marketing initiative team that represents all facets of the VR program

Progress:  A marketing initiative team was formed comprised of field and administrative staff.  The first meeting of team was held on December 12, 2006. The team is made up of the Director of Consumer Services, VR Assistant, (2) Vocational Rehabilitation Counselor, Independent Living Manager and the HRD Coordinator.

· Identify target audience for marketing initiatives

Progress:  Three target audiences were identified for the marketing initiatives.  They are:  1) Consumers and their families, 2) Employers, and 3)  Referral Sources and Vendors (eye physicians and surgeons, other medical providers)

· Develop strategies that focus on target audience (employers, consumers, referral sources and vendors).

Progress:   The Marketing Initiative Team had a focus on the development of basic marketing materials to be used in the interim to meet the crucial needs of the agency.   The team worked on the development and production of a professional exhibit board that would give an overview of OFB services.  A graphic was developed and sent to a company for production.  OFB has a goal to purchase two (2) or more boards for use by offices across the state.  The team is researching other states and obtaining samples of their marketing materials for review.  The team is currently working on the development of an agency wide marketing brochure, one with a patient focus for eye physicians and surgeons, and one for employers.

· Utilize Annual Report as a marketing tool

Progress:  The 2006 annual report was completed in January of 2007.  Copies of the report were distributed statewide by the State Rehabilitation Council and agency staff to the Governor, advocacy groups, legislators, government agencies, staff, consumers, optometrists, and ophthalmologists and business and industry.  Copies of the report are distributed through exhibits at state conferences (KYAHEAD, KAER, KRA, KYACB, KYNFB) and job, health and transition fairs.

· Implement marketing plan

Progress:  The team has made some progress on the formal development of a marketing plan.  Target date for completion is December 2007.

Goal # 17:  New Hire Orientation


 Strategies:  

· Review current processes and research best practices in other agencies

Progress:   HRD Coordinator researched current methods and curriculums in other Blind Agencies.  The HRD Coordinator obtained multiple resources, curriculum content and tools from other agencies.

· Streamline Orientation Processes to meet new hire staff needs in order to reduce voluntary separations and increase staff productivity

Progress:  The orientation processes were streamlined to be inclusive of training at the Charles W. McDowell Rehabilitation Center where staff had “hands on activities” under the blindfold.  This assists in immersing new staff in a setting where they are equipped with the necessary skills for their position.  Staff participated in weeklong activities as well as received instructional training on site at the center.  

· Redesign New Hire Orientation Curriculum 

Progress:  The HRD Coordinator completed the redesign of the curriculum encompassing all the required federal and state regulatory requirements in September 2006.

· Implement ongoing training of new staff to meet all regulatory standards both internal and external of the agency 

Progress:  A comprehensive weeklong new employee orientation occurred the week of October 23 – October 27, 2006 for sixteen (16) new employees.  Topics included the Rehabilitation Act, the ADA WIA, an overview of Federal and State Government,  Workplace Violence and Sexual Harassment, Diversity in the Workplace, Budget overview, Blindness Issues and the overall rehabilitation process.  Management Staff provided overview of the various components of the organization.
Reporting of Supported Employment Program Goals
The Kentucky Office for the Blind set the following goals for the distribution of 

TitleVI, Part B Funds in 2007 State Plan and this section reports out the progress and achievement of those set goals.  

Goal 1:  Increase the quality, efficiency and service capacity of Services.  

· Supported Employment Services will be customer driven through the setting of goals in the individual plans.  

Progress:  Through a comprehensive assessment with the input of the person served the individual needs, skills, abilities and priorities are identified.  The individualized plan for employment emphasizes the determination and achievement of a positive employment outcome and is consistent with the information gained through the comprehensive assessment.
· Services will incorporate best practices in the field of Supported Employment and be delivered in a timely manner.


Progress:   Staff attended training through the University of Kentucky   Kentucky's Supported Employment Training Project (SETP) that provides support for professionals in the field of supported employment.  Staff attended the SETP Core Training that focuses on best practices in the service delivery of supported employment. Staff attended the Kentucky 2006 Statewide Association Persons Supported Employment  (APSE) Conference.  “Gateway to Employment”.  OFB is a member of the national Association of Persons in Supported Employment (APSE)  allowing for access to additional resources on Supported Employment such as electronic access to the Journal of Vocational Rehabilitation (JVR) that offers cutting edge information on supporting people in the workplace.

Goal 2:  Increase the technical and interpersonal skills of OFB staff in the provision of supported employment services.

· Provide staff with training on job placement methods and

techniques for individuals with significant disabilities.

Progress:  OFB had a request for proposals in 2006 to competitively procure Job Development and Coaching Training for Vocational Rehabilitation Staff.  A personal Service Contract was awarded to Employment Oakville for a series of workshops to be held in 2007.  The curriculum content addresses practical marketing and essential sales skills needed by VR staff to secure employment outcomes with employers.  This training will have a focus on the hard to place consumer with a component of one on one coaching for staff provided by the trainer to specifically address individuals on counselor caseloads with significant barriers to employment.  
· Provide staff with training or referral information as to Personal Futures Planning, natural supports, benefits planning and the use of other service providers or

techniques to maximize employment opportunities for persons who require 

supported employment services.

Progress:   Staff were provided training on each of the above topics through outside training sources and in house at the annual regional trainings.   The 2006 APSE statewide conference offered a training on “Importance of Self-Determination and Person Centered Services”.  

· Utilize the technical assistance of the University of Kentucky Human Development Institute and The Association of Persons in Supported Employment and other service providers who provide specialty employment training services for persons working with individuals with the most significant disabilities.

Progress:  Staff attended training through the University of Kentucky   Kentucky's Supported Employment Training Project (SETP) that provides support for professionals in the field of supported employment.  Staff attended the SETP Core Training that focuses on best practices in the service delivery of supported employment.  OFB also attended an Accessing Community Employment Services Seminar through The University of Tennessee’s Center on Disability and Employment on techniques and skills on job development
Goal 3:  OFB will increase and strengthen collaborative relationships with other community-based organizations and groups that provide supported employment that is tailored to individuals with more significant disabilities. 

· Work cooperatively with the Office of Vocational Rehabilitation to plan and implement outcome based agreements, resulting in supported employment options in areas of the state where supported employment options are limited or non-existent.

Progress:   OFB staff met in March of this year with OVR staff to discuss 

Issues surrounding service delivery and supported employment.  The work group consisted of HDI, OVR and OFB staff.  This group agreed to meet regularly and work collaboratively in resolving issues related to SE.

· Develop working relationships with supported employment providers in order to increase acceptance of OFB consumers in their programs.

Progress:  In April, OFB received an updated provider list from the KY Office of Vocational Rehabilitation for the central, northern, eastern, and the metro areas of the state.   Staff received training at the Regional Meetings on how to develop and expand relationships with supported employment providers.  The eighteen counselors have a goal of contacting every provider in their service area in 2008.  
· Provide training and technical support to area providers of supported employment in order to increase their skills, experience and expertise in working with the blind and visually impaired.

Progress: OFB staff met with OVR in February and with HDI and OVR staff In March to discuss Supported Employment training needs specific to the visually impaired population and how to best address those identified areas.   Out of these meeting the decision was made to offer a specialized training for community rehabilitation staff a one-day workshop on vision impairments and to add a track to the 2007 Kentucky Association of Persons in Supported Employment statewide conference specific to this population.  In 2006 OFB staff participated in a meeting with UTRCEP staff, OVR and community rehabilitation organizations on training needs of providers.   
· Develop partnerships with Kentucky Medicaid programs for extended services

Progress:  Supported Employment provider’s predominately receive “extended services” through mental health and mental retardation funding sources with additional dollars funded by the state legislation for this target population.  The acceptance criteria states an individual must have an IQ of 70 or less or a mental illness diagnosis.  In the State of Kentucky “extended services” provided through the community rehabilitation providers follow strict requirements and the population served through the Office for the Blind typically do not meet the set criteria making funding for extended services is problematic for OFB consumers.   OFB has a staff member assigned to the Medicaid Structure work team to work on this initiative.  This is an area that OFB will continue to work on providing information regarding the needed supports and how implementing changes would benefit the population the agency serves.     

Goal 4:  Increase linkages and program operations for Transition
· The OFB will have a focus on Transition and will work directly with the Kentucky School for the Blind   (KSB) staff and school systems statewide in planning transition services and IPE development for students that

require supported employment services.  

Progress:  OFB Transition Coordinator and staff liaison met with Staff at KSB in August of 2006.  KSB shared with OFB the list of students and IEP’s within their school system.  KSB staff suggested that OFB Transition coordinator attend all of the Special Education Cooperative Meetings.  Another potential avenue for communication would be for OFB staff to attend one of the Directors of the Cooperatives quarterly meetings.  Counselors work with the school systems in assessing the needs of students for community living, housing and residential supports, and benefits planning and other needed resources in the transition planning process.     
Goal 5:  Increase and expand the services to the Deaf/ Blind population. 

· Provide training to staff that will promote skills acquisition in this area and enhance service delivery to this population with significant disabilities.

Progress:  OFB Deaf Blind Coordinator attended the 2006 APSE statewide conference “Gateway to Employment and the National Training Conference for State Coordinators of the Deaf/Deaf/Blind/Hard of Hearing/Late deafend and their partners, “Partners Building Bridges for Effective Transitions;  Moving on Up”.   Additionally the coordinator utilizes the case management system in performing caseload reviews quarterly identifying potential consumers and their anticipated service needs.  
Reporting Requirements/Standards And Indicators

Number of Applicants Determined Eligible Receiving Services

During FY 2006, there were 1,811 active cases in the vocational rehabilitation program.  There were 425 individuals who had employment outcomes all of whom (100%) were significantly disabled.  Of those individuals who achieved employment outcomes as a result of vocational rehabilitation services, 364 have incomes above minimum wage.  

1998 REHABILITATION ACT STANDARDS AND INDICATORS

OFB is committed to providing the highest quality services to persons with blindness or visual impairments and to the development of and adherence to a full system of accountability.  The office recognizes the following standards of excellence that include evaluation standards and performance indicators.  These Vocational Rehabilitation standards comply with all requirements of the Workforce Investment Act, The Rehabilitation Act Amendments of 1998 as well as the goals listed under the strategic plan for the U.S. Department of Education.  

Pursuant to section 106 of the Rehabilitation Act Amendments of 1998, the office will assess its performance on these standards and indicators and the state performance measures established under section 136 (b) of the Workforce Investment Act of 1998 to the extent the measures are applicable to individuals with disabilities.  The Office for the Blind will report these results on an annual basis.

Evaluation Standard One:  Employment Outcomes
Performance Indicator 1.1:  The number of employment outcomes;

The number of employment outcomes for 2005 was 416.  The number of employment outcomes for FY 2006 was 425 exceeding the prior year by 9.  The following chart depicts the last eight years of employment outcomes for the Office.  RSA Standard: equal or exceed previous year
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Performance Indicator 1.2:  The percentage of cases with employment outcomes;  RSA Standard:  68.9%

The percentage of cases with employment outcomes for FY 2005 of the total number of cases was 79.85%.
Primary Indicator One (Performance Indicator 1.3):  Percentage of all individuals determined to have achieved an employment outcome who exited the OFB program into competitive, self, or KBE employment with earnings equivalent to at least the minimum wage. RSA Standard: 35.4%

For FY 2005 the percentage was 85.82%
Primary Indicator Two (Performance Indicator 1.4): Percentage of individuals with significant disabilities as a percentage of all individuals who exit the VR program into competitive, self, or KBE employment with earnings equivalent to at least the minimum wage. RSA Standard: 89%

For FY 2006 the percentage was 100%
Primary Indicator Three (Performance Indicator 1.5): The average hourly earnings of all individuals who exit the OFB program in competitive, self, or KBE employment with earning levels equivalent to at least the minimum wage as a ratio to Kentucky’s average hourly earnings for all individuals in the state who are employed. RSA Standard: .59

For FY 2006 the ratio to the average Kentucky hourly wage for all categories was 73.38%.

Performance Indicator 1.6:  Self-sufficiency resulting from employment;

RSA Standard:  30.4 mathematical difference

Those reporting “own income as a major source of support @ application” were 9% for FY 2006; the percentage change between application and closure was 42.74%.   This was an increase over the previous year of 12.77  %.  In 2006 OFB had an emphasis on meeting this standard.  VR and KBE field staff received training in this area assuring that consumers participating in services receive opportunities to increase their source of income achieving self-sufficiency through employment.  Consumers were referred for benefits planning to assure their understanding of the impact of working on their benefits addressing their fears for this area so it does not negatively impact their decision. Upward career movement, skills acquisition and wage increases were a focus for staff in working with consumers in assuring that the OFB meets this performance indicator.  

Evaluation Standard Two:
Minority Access
Performance Indicator 2.1: Service rates for all individuals with disabilities from minority backgrounds as a ratio to the service rate for all non-minority individuals with disabilities for FY 2006 was 69.47%.  RSA Standard:  .80 ratio

This performance indicator was not met.  

Kentucky is a state with a high rural population and historically has a low minority population.  The 2005 Census indicated that in Kentucky 90.4% of the population is white leaving 9.6 % of the population comprised of Black, American Indiana and Alaska Native persons, Asian persons, Native Hawaiian and Other Pacific Islander.  Of note, OFB did exceed the standard set in the three highly populated minority areas of the state; Ft. Knox, Fort Campbell and the east end of Louisville.   The agency will have a focus on minority outreach in 2007 and has in place a procedure for program improvement in this area.  
INNOVATION AND EXPANSION ACTIVITIES

During FY 2007, the State Rehabilitation Council had a budget of $48,500.00. These dollars came from Title I funds. The projected budget for FY 2008 is $49,100.00 

OFB does not use any basic support dollars to support the Statewide Independent Living Council.  The only funds that they receive are from the Independent Living Part B funds, which are approximately $18,700.

During FFY 2006 a total of  $16,596.00 plus staff expenses in Title I Funds were allotted and spent for innovation and expansion activities.  The following is a summary of how these funds were expended:

Charles W. McDowell Center
The following is a progress summary of the expansion activities at the Charles W. McDowell Rehabilitation Center.  In 2006, McDowell Center staff held strategic planning meetings.  The staff have titled this innovative project the “21st Century McDowell” Staff began an in depth evaluation of the rehabilitation program at the Center closely looking at the skill sets and instruction of the current curriculum.  A needs assessment was developed to obtain information on best practices utilized in rehabilitation centers across the nation.  One area of focus was skills preparation for the “baby boomer” generation.  Work groups were formed comprised of the staff to initiate research of best practices in other states that had similar rehabilitation centers for the blind and visually impaired.    The focus of the groups was computer usage for students, curriculum models, Job Readiness and Job Search programs and evaluation and follow up.  The project’s main focus for 2006 was curriculum development.  The UT RCEPT provided training and support in the area of Curriculum Building to all McDowell Center Staff in three stages.  The training addressed the definition of a curriculum, learner outcomes, curriculum purpose and program development, value preferences, activities and teaching strategies.  The goal was to develop a curriculum tailored to each individual setting higher expectations and benchmarks for students in an integrated learning environment.    Work teams were formed and each group worked on specific tasks regarding curriculum development.  The following draft curricula was developed for twenty one areas with six major components:  1) Personal Development inclusive of Health Care Management, Personal Adjustment Counseling, Success Building, and First Impressions; 2) Career Services inclusive of Vocational Evaluation, Career Exploration, Job Seeking Skills, and Work Experience; 3) Blindness Specific Skills Training inclusive of Orientation and Mobility, Braille Audio-Digital Equipment, Functional Low Vision Evaluation and Training; 4) Independent Living Skills inclusive of Home Management, Financial Management, Independent Living and Home Maintenance; Technology Services inclusive of Keyboarding and Assistive Technology;  and 5) Adult Education inclusive of Basic Remedial Education, GED, College Prep and Mathematics. 

Moderate progress was made in this project area with an anticipated completion date of October of 2007.  Final review of the curriculum is planned for June 2007 and at that time the decision will be made for implementation and follow up.  Management will work with UTRECP to formulate a process for ongoing monitoring and follow up and a plan to educate and train OFB counseling staff on the new curriculum and service options.  

Center staff received training to enhance staff skill areas in adapting to working with a more diverse population.  Dr.Wayne Mulkey, of the UTRECEP conducted “Utilizing Negotiation Skills” and “Effective Communication Skills” training for center staff and  Dr. Amy L Skinner, UTRECP facilitated a training on “Vocational Rehabilitation for Consumers with Psychiatric Disorders.   GW Micro held a Window-Eyes Training providing instruction in basic and intermediate skills in a 2 day format for staff providing them comprehensive training laying the foundation needed for them to use this program on their computers with confidence. Staff also received training in CPR, Diabetes Care, and Learning Disabilities.
Transition

Kentucky is divided into 120 counties with county and city schools totaling approximately 200.  There are thirteen state Co-Op’s covering the various areas formed with the specific purpose of utilizing shared resources for purchasing and training staff and the provision of student services.   OFB has worked collaboratively with the special education teachers in the co-op’s to make a smooth transition for students.   OFB vocational rehabilitation counselors initiate contact when students are in the 7th grade and act as a vocational consultant at Annual Individual Learning Plan meetings.  

OFB staff play an active role on The Kentucky Interagency Transition Council (KITC) that is made up of a wide range of representatives (e.g. parents, agencies, consumers) and has served as a state level, volunteer interagency steering committee for all of Kentucky’s statewide secondary transition initiatives from the transition model demonstration projects to the systems change and state improvement grants. KITC has a primary work group which we called the Transition Core Team (TCT). The TCT is comprised of representatives from Kentucky’s Office of Vocational Rehabilitation (KOVR), Office for the Blind, Department of Education/Division of Exceptional Children (KDE/DECS) and Division of Career and Technical Education (DCTE); Kentucky Department of Mental Health & Mental Retardation; the Commission for Children with Special Health Care Needs; Kentucky’s Deaf-Blind Intervention Project; and parent organizations. The TCT’s vision and resulting plan served as the catalyst for taking our state level collaboration to the next level by focusing on the development and implementation of an infrastructure which would support youth with disabilities in achieving their desired post-school outcomes. 

The following is a report of OFB’s innovative Transition activities.

INSIGHT is a collaborative Transition Project between University of Louisville Orientation and Mobility Department, Big East Special Education Cooperative in Ashland, KY, Morehead State University, Kentucky School for the Blind and Office for the Blind.  It is a pre-college experience for Blind and Visually Impaired High School Juniors and Seniors designed to give students a realistic “insight” into what education is like after high school.  The purpose is to assist young students who are visually impaired prepare for transition from high school to post secondary education.   The partners identified the unique needs of students across the state with vision impairment sin preparing for transition.  Key to the student’s success is that preparation occurs prior to the first semester of the freshman year of college.     INSIGHT was held June 4-10, 2006 at Morehead State University with seven visually impaired high school juniors and seniors from across Kentucky in attendance.  The program components were:  1) Parent Orientation, 2) Class Scheduling, 3) Student Support Services, 4) Time Management, 

5) Organizational Skills 6) Reviewing Course Offerings, &) Readers and Scribes, 8) College Library 9) OFB Services, 10) College Admissions, Scholarships and Housing 11) Mentoring, 12) Orientation and Mobility 13) Academic Advisor, 19) Self-Advocacy, 20) Study Habits and Note Taking, 21) Develop a Weekly Class Schedule, 22) Living with a Roommate, 23) Campus Bookstore, 24) Vocational Planning, 25) ACT testing, 26) Accessible Lap Top computer’s and 25) Campus Laundry Services.  Upon completion a week review was provided to parents with suggestions to be incorporated into the student’s individual learning plan.  

Kentucky Department of Education data indicates there are approximately forty-two (42) High School Juniors and seniors with visual impairments across Kentucky.  Expansion of the pilot project will allow those students across the state making the choice to go on to college or technical school the opportunity to participate in this crucial program.  This will give students statewide access to the intensive program giving them a hands on experience in understanding Transition from high school to college.  Students will learn the importance of planning for a smooth transition into a secondary education or employment environment.  The end result will be increased education and positive employment outcomes.

 Each student referred to the OFB is provided a Handbook for Transition and the handbook are made available to the community at large via our web site. The new case management system being developed will flag for review all transition students referred to be sure no child is left behind.  OFB partners with Special Education Coops, School Districts and VI teachers.  Contact information is provided annually to the VR counselors on VI Teachers and the Coops for students with visual impairments in their school District and the Deaf Blind Child County by District and Age by the Department of Education.  The Kentucky School or the Blind provides OFB with its Individual Learning Plan student schedule for the school year.  OFB Counselors attend school sponsored Disability Fairs Days. The OFB sends representation, makes presentations and has had exhibits at the annual Association of Educators for Rehabilitation, Kentucky AHEAD, and other transition related conferences.  The student transition coordinator has written articles for the “Parent to Parent”, newsletter for parents and families of students in KY.

ATTACHMENT 6.3: Quality, Scope, and Extent of Supported Employment Services.

PRINCIPLES

Supported Employment is paid competitive work that offers ongoing support services in integrated settings for individuals with the most significant disabilities. Supported employment is intended for individuals for whom competitive employment has not traditionally occurred or has been interrupted or intermittent as a result of a most significant disability, and who need ongoing supports to maintain their employment.  This includes transitional employment for individuals with the most severe disabilities due to mental illness.  This employment outcome is obtained by providing intensive service and is maintained through the provision of extended service. The level of employment participation may be full-or part-time based on the interests and abilities of the individual.  Individuals will be compensated at or above minimum wage, but not less than the customary or usual wage paid by the employer for the same or similar work performed by individuals who are not disabled.  

The Office for the Blind is committed to the principle that individuals with the most significant disabilities, including those who have not traditionally experienced competitive work, are capable of engaging in employment in integrated settings.  Supported Employment services provide for a system of intensive, life-long work and community and natural supports, allowing individuals needing these services the tools to perform competitive work in an integrated setting.    The Office for the Blind is committed to the principle that there is no disability too significant, which would impede an individual’s ability to work.


PROCEDURES

The Office for the Blind established written procedures in the OFB Counselor Manual whereby all rehabilitation counselors may provide supported employment services to those individuals who have the most significant disabilities and who qualify for services under the definition of supported employment. These procedures contained in the Counselor Manual include competitive work, integrated work setting, on-going support services, transition services, transitional employment, eligibility requirements, funding, vendors, referral, individual plan for employment, outreach, application, assessment, job development, job placement, on‑the‑job skills training with job coaches or employment specialists, community supports, post-employment services and extended services for the duration of the individual’s current employment or future employment.

The Office for the Blind has uses the same process as our sister agency Office of Vocational Rehabilitation (OVR) in establishing vendors and payment schedules.  The Agency coordinates with OVR supported employment efforts, which includes developing agreements with supported employment vendors.  The Agency partners with the Office of Vocational Rehabilitation, consulting with vocational rehabilitation counselors and supported employment vendors concerning program issues, tracking supported employment caseloads, and advising necessary staff concerning training activities and program changes.

COLLABORATION WITH OTHER AGENCIES

The Office for the Blind participates with other state agencies, including the Office of Vocational Rehabilitation, the Department for Mental Health and Mental Retardation, Interagency Council, the Kentucky Interagency Transition Council and the Kentucky Council on Developmental Disabilities, and the University of Kentucky Human Resource Development Institute with the purpose to collaborate in the provision of supported employment services.  The Agency collaborates with the Community Based Work Transition Program in identifying and providing financial support for those high school students who qualify for supported employment services and who are eligible for Office for the Blind services.


In March OFB staff met with OVR and HDI staff to discuss Supported Employment training needs specific to the visually impaired population and how to best address those identified areas.   The decision was made to offer a specialized training for community rehabilitation staff through a one-day workshop on vision impairments and to add a track to the 2007 KYAPSE statewide conference specific to this population.  In 2006 OFB staff participated in a meeting with UTRCEP staff, OVR and community rehabilitation organizations on training needs of providers.

A pilot project for self-employment has been developed in conjunction with the Department of Vocational Rehabilitation and the Kentucky Council on Developmental Disabilities.  A team approach is being utilized with consumers with specialists of different disciplines participating in the Individualized Plan for Employment.

PROGRAM PROVIDERS OF SUPPORTED EMPLOYMENT
There are 72 not‑for‑profit community programs statewide providing supported employment services. These services include personal futures planning, job development, job site training, job coaching and counseling. 

QUALITY OF SUPPORTED EMPLOYMENT SERVICES
Organizational systems, which help to assure the quality and effectiveness of supported employment, are in place.  The Department for Vocational Rehabilitation has an established program, which provides technical assistance and training to service providers and monitors quality assurance.  The Office for the Blind assists these same providers through staff training and consultation to ensure that the unique needs of individuals who are blind are met.

Supported Employment services are supplemented with unique services, which may be necessary for individuals who are blind.  These services include rehabilitation engineering, assistive technology, orientation and mobility, Braille, daily living skills, communication skills, advocacy and independent living skills. 

Consumer waiting lists in the Commonwealth are lengthy.  This is due to the number of supported employment providers and the lack of adequate funding and the set criteria for accessing that funding for extended services.  This is further complicated by the lack of knowledge of area providers regarding the blind and visually impaired.  Counselors offer to partner with provider staff assisting them with job placement in order to address specific needs issues surrounding blindness that present a major challenge.  The Office for the Blind follows the rates of payment process and agreements; however, efforts are made to work individually with all providers advocating for our consumer base.

TIME LIMITED SUPPORT SERVICES

Supported employment services provided by the agency are time‑limited.  During the initial phase of SE, a comprehensive assessment is imperative.  There is collaboration between Office for the Blind and provider staffs in the development of the IPE in order to further define services with the consumer.   A fee schedule is set for reimbursement of these initial services.  Job Placement and Retention payment points are outcomes based. 

Ongoing support services can be provided for a time not to exceed 18 months unless special circumstances are noted in the Individualized Plan for Employment (IPE) and the vocational rehabilitation counselor, the consumer, and the supported employment provider are in agreement that further time is needed to reach the vocational goals of the consumer.  The employment goal of the individual shall be consistent with these criteria:  the maximum numbers of hours per week in employment possible in an integrated setting, based on the strengths, resources, priorities, concerns, abilities, interests, and informed choice of the individual.

TIMING OF TRANSITION FROM SUPPORT SERVICES TO EXTENDED SERVICES

The time‑limited supports must be identified as to OFB involvement and the service provider must be in agreement that they will provide these supports or identify another agency or program in agreement to provide extended services of support to the individual for the duration of employment.   On-going support services identified by the agency will be specified in an individualized written rehabilitation plan. At a minimum, these extended services shall include twice monthly monitoring at the work‑site.  If the IPE provides for off-site monitoring, it must, at a minimum consist of two face-to-face meetings with the Supported Employment consumer and at least one contact with the employer each month.  


As state, OFB will continue to provide short-term blindness specific skills, such as Orientation and Mobility in the case when there are substantial changes involving the consumer’s employment or status of their job.  This option for supportive services alleviates some of the fears of providers in accepting referrals from OFB.

EXTENDED SERVICES

Extended Services are ongoing support, follow-up services, and other appropriate services that are needed to support and maintain a consumer in supported employment after the consumer is no longer being funded and/or supported by the agency.  In order to be approved to be a supported employment vendor for the agency, the supported employment agency must make extended services available using a funding source other than the agency.  This will typically begin after the 18-month period in which the consumer has been receiving services funded by the agency and after the consumer has successfully transitioned into work.  Examples of follow-up services include facilitation of natural supports on the work site and regular contact with the employer, the consumer, family members or advocates of the consumer, and/or other suitable informed advisors.  This follow-up is intended to reinforce and stabilize successful employment.  Systems of natural supports, including agreements with community service organizations and employers, may be initiated to provide extended supports for the duration of the employment of the individual.  Office for the Blind staff is called upon to consult as needed.

TRANSITION FROM SCHOOL TO EMPLOYMENT
The Office for the Blind may also provide supported employment services for youth in transition from school to employment.  These services are a coordinated set of activities for a student designed within an outcome-oriented process that promotes movement from school to post-school activities.  They must promote or facilitate the achievement of the employment outcome identified in the student’s IEP and IPE developed prior to graduation.  OFB has a cooperative agreement with the Kentucky School for the Blind and its outreach program for a comprehensive assessment to occur the summer between the students junior and senior year.  This is often conducted at the agency’s rehabilitation facility at the Charles W. McDowell Center.  This includes all students encompassing those referred for supported employment as well as those entering the post secondary education system.  The assessment provides the counselor information to assist with the development of the IPE and the identification of needed services. The Office participates with twenty other state agencies in the Kentucky Interagency Transition Council.  The purpose of this organization is to provide a system of collaboration among agencies and schools in a shared responsibility for the education and employment of youth with disabilities.  Through an Individualized Transition Plan (ITP) for each individual, the IPE is coordinated with the Individualized Education Plan (IEP) and if appropriate, the Individualized Developmental Disabilities Plan (IDDP).


OFB staff serves in a consultative and technical assistance role to educational agencies in transition planning for students at the seventh and eight grade level.  The agency provides information and referrals to needed services to schools for all age levels as a proactive preventive measure in offsetting challenges or issues for this population before they occur.
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